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EXECUTIVE SUMMARY 

Amateur sports events and competitions can generate significant 
net economic benefits for host economies. The major impact of 
amateur sports on the local and regional economy is an increase in 
the amenity values enjoyed by the citizenry. Amateur sports 
provide a wider variety of experiences for the population; sports 
programs and competitions improve the quality of life. 

In addition to the amenity value increases, being the venue for 
amateur sports competitions brings additional spending into the 
local economy. For instance, it is estimated that the Great Alaska 
Shootout could be responsible for as much as $300,000 of additional 
spending into the Anchorage economy. This additional spending is 
added to the income of the local economy and generates subsequent 
levels of spending. This additional spending comes from two 
sources. First, when competitions are held in Alaska, Alaska 
residents are less likely to spend money outside the State; this 
is an additional infusion of net spending within the local and 
state economy. Rather that importing vacations from Hawaii, more 
funds stay within the local economy, and subsequently increase the 
income of the local and regional economy. This aspect of increase 
spending due to amateur sports could be referred to as import 
subs ti tut ion. Secondly, amateur sports events and competitions 
bring in visitors (athletes, coaches, family, spectators, fans, and 
news media people) from outside Alaska which generates additional 
spending in the local economy. This increased spending is most 
similar to increased tourism, but its impact is not unlike an 
increase in timber or fishery exports to other economies. These 
amateur sports bring visitors who spend money on hotel 
accommodations, transportation, food and beverage, personal 
expenses, clothing, and etc. 

For purposes of this report it was assumed that amateur sports 
visitors (athletes, coaches, and etc.) would spend $96 per day, 
which is similar to the expenditures of tourists who visit Alaska. 
This expenditure data was derived from the Alaska Visitors 
Statistics Program, which uses a diary study that is collected by 
the Alaska Division of Tourism. It is likely that sports visitor's 
expenditures are significantly different from the typical tourist, 
but without specific data as to sports visitor's expenditures this 



data on expenditures is the best available. Surveying sports 
visitors is certainly one area where further research is warranted. 

These net additional expenditures into the economy as a result of 
these amateur sports competitions are a source of income to the 
local economy. The recipients (businesses, labor, and etc.) of 
this increased income then increase their spending. This increased 
spending is again received by the local economy and respent again, 
in what is called the multiplier process. Based on a number of 
studies on the Alaskan economy and the multiplier process in small 
and regional economies in other parts of the United States, it is 
assumed that a multiplier of 1.5 was a reasonable approximation to 
used for this study. To continue the Great Alaska Shootout 
example, with the multiplier, the total economic impact could 
easily be in excess of $500,000. 

It is assumed for this study that these amateur sports competitions 
would take place other than the tourist season, when there is 
excess capacity in tourism facilities. If sports competitions were 
held during the height of the tourist season that regular tourists 
might not be able to find accommodations and would not visit 
Alaska. In this case there would be no additional spending, the 
sports competitions would merely "crowd out" regular tourism. 

In the Spring of 1991 three national competitions will be held in 
Anchorage. These are the u. s. National Masters X-Country Skiing 
Championships, the u. s. Junior National X-Country Skiing 
Championships, and the u. S. Precision Skating Championships. 
These three competitions will bring approximately 3000 visitors 
(athletes, coaches, trainers, parents, spouses, fans and 
companions) to Alaska for the duration of these events. Each of 
these visitors to Alaska will make expenditures that will 
positively impact the local economy. 

Based on assumptions about the number of visitors and the 
additional spending that takes place as a result of these 
competitions and the value of the multiplier process it is possible 
to estimate their net economic on the economy. It is likely that 
the total net economic impact of these events will be almost $3 
million. The impact of each event, subject to the assumptions, are 
as follows: 

Masters X-Country Skiing Championships $547,000 

Jr. National x-country Skiing Championships $635,000 

U. s. Precision Skating Championships $1,642,000 

In addition, it was estimated that the net impact of holding an 
instate swimming meet, the 1990 Alaska State Junior Long Course 
Championships in Anchorage in August of 1990, was $43,000. The 
impact of this last event is primarily from import substitution. 
These import substitution impacts are small, but positive 
nonetheless. Perhaps, the major impact of these events are more 



in the additional amenity values that they bring, rather than their 
net infusion of spending. 

It is in the interest of Anchorage and the State of Alaska to 
promote amateur sports, as amateur sports can have positive 
economic effects on the local and regional economy. Public policy 
can be directed toward facilitating these events. It should be 
recognized that in many instances that the sports organizations who 
are responsible for bringing these events into the local economy 
are generally run by enthusiasts and volunteers, who have usually 
had little experience organizing and planning large sports events, 
where the number of outside visitors might be large. The public 
sector could actively provide expertise to these groups and 
promote these amateur sports. There is wide range of activities 
in which the public sector could respond to these individuals and 
organizations. This could run providing expertise in the bid 
process, providing money for the bid process, providing organizing 
expertise, helping in the promotion of the attendance of events, 
actually providing funds or personnel for the event, and any number 
of other types of assistance. Government could be a positive force 
in this arena. 



I. AMATEUR SPORTS AND THE ECONOMY 

Amateur sports, sports that are played primarily without the 
impetus of profit, play a considerable role in the economy of the 
Anchorage and the State of Alaska. Amateur sporting events involve 
significant numbers of competitors, participants, coaches, and 
spectators. They run the gamut from large team events such as 
intercollegiate tournaments and league play that attract thousands 
of spectators to small X-country ski races that attract virtually 
no spectators. Amateur sports events are held year round, 
including the depths of the Alaskan winter at temperatures well 
below zero, and around the clock, as there are running races and 
ball games held during the summer solstice in many Alaskan 
communities. 

The economic impact of these events is substantial. The major 
impact of amateur sports is an increase in the amenity values of 
the citizens of the state and local economy. These sports and 
specific events provide the participants and spectators with an 
increased levels of enjoyment in their daily lives. Amateur sports 
provide a wider variety of experiences for the population as a 
whole, than they would otherwise have. Amateur sports enhances the 
quality of life; amateur sports make living in Alaska a richer and 
more varied experience. Those amateur sports events that focus on 
experiences for younger athletes may, in deed, provide the biggest 
amenity impacts in that they tend to foster skills and habits that 
can impact the participants over a lifetime. While these amentiy 
values are difficult to quantify, it would be a mistake to 
underestimate their value and their impact on the economy. 

Most of the quantifiable impact of all amateur sports is a change 
in the composition of the expenditures by residents. The existence 
of summer softball leagues provides an outlet for expenditures that 
would have been spent on other things in the local economy. The 
net impact from this type of expenditure is close to a wash; 
increased expenditures due to the existence of the softball leagues 
are reflected in reduced expenditures at the movies and sports 
fishing. There may be some spacial impacts, in that one of the 
local geographical areas may experience an increase in spending 
(for example, Fairbanks) and another local area may experience a 
decrease in spending (for example, Anchorage), but for purposes 
here, or the overall Alaskan economy, the net impact is considered 
to be zero. 

Much of amateur sports, however, has a net positive impact on the 
economy. As a result of the amateur sports activity a net increase 
in initial spending occurs in the economy. For purposes of this 
report the economic impact is defined as a net change that occurs 
in the economy as a result of amateur sports. These economic 
impacts can occur as a result of attracting nonresident 
expenditures into the economy, or by reducing the leakage of 
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resident dollars from the economy. This second type of impact, 
discussed below, can be called import substitution. For example, 
the Iditarod brings in ESPN or ABC to film the event and some 
spectators from the lower 48 states. ESPN production crews and 
spectators spend money in the economy that would not have occurred 
but for the event. Additionally, some Alaska residents spend money 
following the Iditarod, and as a result reduce their purchase of 
Hawaiian vacations. Both of these types of expenditures have net 
positive impacts on the local economy---they represent an net 
increase in spending in the economy. Then these initial net 
increases in spending further increase spending through the 
existence of secondary multiplier impacts. 
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II. ECONOMIC IMPACT 

The major impact of amateur sports events in Alaska can, for the 
most part, be treated as a special case of tourism. Here we are 
examining the net impact of an increase in spending in the local 
economy, usually by nonresident visitors. Most of these added 
expenditures can be considered as a special case under the general 
heading of economic impact of special events. Special events are 
meant to include one time or annual events that are held for short 
periods of time. The senior National X- Country Championships, 
which were held in Anchorage in January of 1990 are an example of 
a one time special event. The Iditarod is an example of an annual 
event, in that it starts on the first Saturday of March and is 
approximately two weeks in duration. 

While these special events have a positive net economic impact, 
they will be significantly different that permanent increase in 
the economic base (for example, an permanent increase in the number 
of personnel at a local military installation) which bring its 
attendant increases in investment infrastructure. The special 
events are more of a transitory increase in income and, as such, 
impact the overall economy qualitatively different. However, to 
the extent that the special events encourages repeat visitors or 
repeat special events this difference in impact might be 
minimized. Encouraging repeat visitors has virtually become a 
byword of the tourism industry, and the prevalence of special 
events can enhance experience and word-of-mouth promotion of the 
region. 

One further consideration is the extent to which these special 
events might displace other tourism business. Most of the concern 
here should probably center around the timing of special events, 
and whether or not they occur during the peak tourism periods. 
While the promotion of amateur sports events may produce added 
spending in the economy, if tourists are not able to obtain 
reservations because of the special event, the net impact of the 
amateur sports event might be zero. If the Great Alaska Shootout 
were held in July (the peak of the tourist season) , the net 
economic benefit would probably be negligible. 
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III. METHODOLOGY 

The economic impact of a special event, as opposed to a long term 
increase in the economic base, is primarily determined by the 
number of nonresident visitors that attend the event, the net 
spending that is attributable to each visitor, and the secondary 
respending that occurs (multiplier) as a result of the direct 
impacts. Then the total impact for each of the events can be added 
to obtain the overall economic impact of any promotion activity 
pursued by the community. Of course, it must be realized that many 
of these events would have occurred without any governmental or 
community promotion. on the other hand, some of these events can 
require significant upfront expenses, bid expenses, organizing 
costs, and seed money that can only be provided through some type 
of public agency. 

A. EXPENDITURES 

The number of participants, spectators, coaches and companions that 
amateur sports draw to Alaska is just a portion of the equation. 
The second part of the model concerns the amount of added spending 
that is injected into the local economy by these visitors. 
Nonresidents who attend sports events in Alaska in many respects 
are a specific type of tourist. The typical amateur athletic 
event participant is probably significantly different in their 
expenditures than the typical tourist. This difference stems from 
the purpose of the visit---they are here for a specific purpose for 
a well defined period of time. Largely, the amount of spending 
that takes place by these amateur sports visitors is unknown, and 
this should provide the basis for further research ( discussed 
below) in this area. For purposes here it should be recognized 
that nonresidents who travel to Alaska for some special amateur 
sports activity will either be an amateur athlete, a coach, a 
chaperon, a parent, fan and/or spectator, or a news media person. 

Data on visitor spending is available and can be used for purposes 
of this model. Though, it should be recognized, that the results 
here are tentative, and could probably be improved by more specific 
data. The existing data does provide a basis for some initial 
impact estimates. Again, this type of information should be on the 
agenda for further research. 

IACVB EXPENDITURE DATA 

Currently there are two sources of data concerning expenditures by 
various types of temporary visitors to the local economy. The 
International Association of Convention & Visitor Bureaus ( IACVB ) 
periodically surveys convention and trade show participants to 
determine the impact of these events on the local economies. The 
latest survey was conducted in 1988. The results of this survey 
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are contained in Table 1. 
TABLE 1 

IACVB 1988 CONVENTION INCOME SURVEY 

Average total expenditure per delegate 

Average daily expenditure 

Breakdown Of Delegate Expenditures 

Hotel Room & Incidentals 
Hotel Restaurants 
Other Restaurants 
Hospitality Suites 
Entertainment 
Retain Stores 
Local Transportation 
Other 

Total 

$518.65 

$126.50 

Dollars 

$264.56 
56.87 
59.08 
26.86 
25.95 
42.44 
22.39 
20.50 

$518.65 

Percent 

50.8 
11. 0 
11. 4 

5.2 
5.2 
8.2 
4.3 
3.9 

100.0 

Source: International Assocition of Convention & Visitor Bureaus, 
IACVB SURVEY, MAY 17,1989, P. 0. Box 758k, Champaign, Illinois 
61820 (217} 359-0965 

The IACVB study is of limited value here, but can provide bench 
mark data for reference purposes. The primary problems are that 
the data was collected nation wide, and Alaska was not part of the 
sample frame. Since Alaska has a different price structure, and 
higher overall prices than the sampled cities the expenditures of 
convention and trade show participants would most likely be 
substantially different, just as any nationwide price index would 
encounter. Secondly, the expenditures of convention and trade show 
participants are probably significantly different that could be 
expected from participants of amateur sports events. First, most 
trade show and convention visitors are either on expense accounts 
or are spending income that is deductible for tax purposes. Thus, 
it would be expected that they would spend differently than if they 
were spending their own money or the expenditures were not 
deductible. Secondly, many of the participants for amateur sports 
competitions are either juveniles not currently employed, or not 
in the labor force, or are employed at incomes substantially below 
those of convention participants. The lower income of amateur 
sports visitors would cause them to expend less. In total, the 
IACVB data should be used here with caution. 

The IACVB has contracted with the Gallup Poll organization to do 
an expenditure study that examines tourism expenditures. However, 
the results of this study will not be available for quite some 
time. 
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ALASKA VISITORS EXPENDITURE STUDY 

The second source of information on expenditures by temporary 
visitors to the local economy comes from the Alaska Visitor 
Statistics Program, done by the Department of Commerce and Economic 
Development, Division of Tourism. This program began in 1985 and 
was used to systematically collect data in three stages. The first 
stage is the collection of data on arrivals to the state from 
primary sources (called the Arrival count, or AC). The second 
surveys at entry points to Alaska to differentiate among types of 
arrivals (called the Random Arrival Survey, or RAS). The third 
stage is the collection of expenditure data for expenditure diaries 
distributed to tourist arrives (called the Visitor Expenditure 
survey). This expenditure diary survey was last conducted in 1985-
86, though apparently another VES has been completed the report has 
not been released as of September 1990. 

The Visitor Expenditure survey (VES) divides temporary visitors to 
the state into four distinct, almost self-explanatory categories. 
First is the Business Only category, which would include visitors 
whose trip purpose is only for the conduct of business; this 
category includes seasonal workers. The second category of 
visitors is the Business/Pleasure category, meaning those who visit 
Alaska and mix business and pleasure (tourism). The third category 
is Vacation/Pleasure is those visits whose purpose is only for 
vacation and pleasure (tourism). The fourth category is Visit 
Friends and Relatives (VFR), meaning those whose visit to Alaska 
is tourist related and who are linked with friends and relatives. 

The expenditures of visitors to Alaska by trip purpose and by 
expenditure category for the summer of 1986 is presented in Table 
2 (fall/winter/spring expenditures are presented in Table 3). For 
purposes of the model considered here the daily expenditures most 
relevant here are the per person per night, as the per party per 
trip data is influenced by the length of the trip. The business 
only visitor stays on average 3 or 4 days, whereas the typical 
tourist visit is much longer. Additionally, the per party per trip 
for tourists is influenced greatly by the number of persons in the 
party. The total average instate expenditures per person per 
night by trip purpose adjusted to 1990 price levels (assuming a 
rate of inflation in Anchorage, exclusive of housing, is equal to 
the national rate of inflation of approximately 13 percent over the 
1986-90 period) is presented in Table 4. 
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TABLE 2 

AVERAGE EXPENDITURES of VISITORS PURCHASING 
by TRIP PURPOSE 

PER PERSON PER NIGHT I PER PARTY PER TRIP 
Summer 1986 

Business Business & Vacation/ 
Only Pleasure Pleasure 

EXPENDITURE 
CATEGORY PPN PPT PPN PPT PPN PPT 

FoodiBeverage $31 $128 $24 $180 $14 $196 
In Eating Pl.aces 29 117 20 149 11 151 
In B:us1Lo1mgcs s 16 4 23 3 35 
In Stores 4 18 5 4!5 3 65 

Tours & Recreation • 31 119 37 422 
Ovcrm~nt inswc Tours • • 136 1.611 
Day ToUI'SISalmon Bak.cs • 38 352 18 180 
Other Rec .. S pons & .Ent. • 14 121 4 64 

Transportation 46 137 16 131 ZS 345 
Ground Transpanaricn 9 23 4 41 14 161 
Rental CarlR y 44 117 22 144 12 206 
Imw.c Air Tr.msporwioa 121 398 • 21 2.52 
Instltc Ferry &. Tour Boat 4 67 13 224 
Persooai y chicle Expc:nse:s 4 10 4 40 6 140 

Clothing 6 27 7 73 7 69 

Gifts, Souvenirs, 
Arts & Crafts 17 79 14 114 16 173 

Business Expenses • • • 
Personal Expenses 8 30 8 67 2 35 

Lodging 66 221 48 362 28 382 

Instate Tour Profit/Overhead • 59 598 

Undistributed Expenses 4 75 7 17 4 64 

TOTAL AVERAGE 
INSTATE 
EXPENDITURES $125 $487 $104 $845 $85 $1,119 

• Cmtian: Smail Smqu Size. Asta'isk (•) wilhout numben indicates umple roo small for uwysis. 
• No visilors in this c:ar.egory. 
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VFR 

PPN PPT 

$19 $246 
11 163 
7 33 
8 107 

6 114 
• 

4 133 
4 54 

20 204 
3 74 
s 126 

18 153 
4 127 

14 100 

5 63 

8 143 

• 
3 SS 

14 179 

* 

5 77 

$51 $778 



TABLE 3 

AVERAGE EXPENDITURES of VISITORS PURCHASING 
by TRIP PURPOSE 

PER PERSON PER NIGHT I PER PARTY PER TRIP 
Fall/'\VinteriSpring 1985-86 

Business Business & Vacation/ 
Only Pleasure Pleasure 

EXPENDITURE 
CATEGORY PPN PPT PPN PPT PPN PPT 

Food/Beverage $43 $166 $26 $195 $17 $211 
In Eaci.ng Places 37 139 21 145 13 138 
In Bars1Loungcs 12 40 5 29 2 20 
In Stores 4 41 3 58 4 86 

Tours & Recreation 17 i8 5 52 20 653 
Ovcnugm Inswc Tours • • • 
DayToUISISalmon.Bak.cs • • 7 148 
Other Rec.. Spons & Em. 14 46 2 28 6 n 

Transportation 37 141 22 154 21 286 
Ground Transponarial 10 27 6 33 4 67 
RenwCM/RV 39 165 30 179 • 
!nswe Air TranslX)rwioD 64 197 • • 
Instate Ferry & Tour Boat • • 
Pe:rsonai Vehicle Expenses 4 29 3 42 8 163 

Clothing 14 64 8 80 8 71 

Gifts. Souvenirs, 
Arts & Crafts 18 78 16 134 12 140 

Business Expenses 17 88 • 
Personal Expenses 5 22 4 53 3 50 

Lodging 72 281 46 312 25 257 

Instate Tour Profit/Overhead - • • 
Undistributed Expenses 7 46 • • 
TOTAL AVERAGE 
INSTATE 
EXPEND !TURES $142 $565 $98 $810 $78 $924 

• Caution: Small S~le Size. Asterisk (•) without numben indicateS saml)ie too small for analysis. 

No visicon in this cacegory. 
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VFR 

PPN PPT 

$15 $163 
10 104 
6 38 
6 77 

.., 120 - • 
4 130 
2 37 

9 162 
2 35 

• 
• 
• 

5 51 

11 :!08 

10 92 

• 
3 37 

17 157 

• 
• 

$41 $529 



TABLE 4 

TOTAL AVERAGE INSTATE EXPENDITURES 
by TRIP PURPOSE PER PERSON PER NIGHT 
by SEASON (in 1990 dollars) 

Summer 

Fall/Winter/Spring 

Business 
Only 

$141 

$160 

Business & 
Pleasure 

$118 

$110 

Vacation/ VFR 
Pleasure 

$96 

$88 

$64 

$41 

Source: ALASKA VISITORS STATISTICS PROGRAM, Alaska Visitor 
Expenditures, State of Alaska, Department of Commerce and Economic 
Development, Alaska Division of Tourism, no publication date 
listed, and CPI data from BLS. 

In estimating the expenditures of amateur sports visitors 
(participants, coaches, and companions) these two studies as 
described above are the only information on expenditures of short 
term visitors to the local economy. These data a certainly not 
adequate for the task, but can be justified on the grounds that 
they are the only information that is available. The reason that 
these data are limited in their usefulness is that they are 
probably not descriptive of the expenditures of amateur sports 
visitors. Amateur sports visitors travel for a specific event. 
Amateur sports visitors probably have different income levels from 
that of the typical tourist and business visitor. Amateur sports 
visitors probably have lower incomes on average, and are more 
constrained in their expenditures. Depending on the type of sport 
and the duration of the competition the expenditures would vary 
significantly. Certain types of expenditures, such as 
transportation expenditures, might be significantly different from 
that of the typical tourist or business visitor. In some sports 
that have few competitors nationally a large number of the 
participants know each other and may be more likely to seek joint 
accommodations or may board with local residents. Some types of 
competitions may bring participants who are more likely to have 
traveling companions. The variations may be significant. 

This area of expenditures is certainly one of the major areas where 
further research would be desirable. In the best of all possible 
worlds some type of random or sequential sampling procedure for 
interviewing event participants in several different types of 
events should be done. This could be done either by some type of 
self-reporting diary technique or some type of interview process. 
the type of information that would be required would be information 
on origin of the trip, number and type of individuals in party 
(participant, coach, or companion), length of stay, and expenses 
during stay (transportation, lodging, food, entertainment, and 
miscellaneous expenses). Questions on length of stay and number 
of persons in the respondents party are necessary to convert 
information into per capita and person-day equivalents. The data 
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TABLE 4 

TOTAL AVERAGE INSTATE EXPENDITURES 
by TRIP PURPOSE PER PERSON PER NIGHT 
by SEASON (in 1990 dollars) 

Summer 

Fall/Winter/Spring 

Business 
Only 

$141 

$160 

Business & 
Pleasure 

$118 

$110 

Vacation/ VFR 
Pleasure 

$96 

$88 

$64 

$41 

Source: ALASKA VISITORS STATISTICS PROGRAM, Alaska Visitor 
Expenditures, State of Alaska, Department of Commerce and Economic 
Development, Alaska Division of Tourism, no publication date 
listed, and CPI data from BLS. 

In estimating the expenditures of amateur sports visitors 
(participants, coaches, and companions) these two studies as 
described above are the only information on expenditures of short 
term visitors to the local economy. These data a certainly not 
adequate for the task, but can be justified on the grounds that 
they are the only information that is available. The reason that 
these data are limited in their usefulness is that they are 
probably not descriptive of the expenditures of amateur sports 
visitors. Amateur sports visitors travel for a specific event. 
Amateur sports visitors probably have different income levels from 
that of the typical tourist and business visitor. Amateur sports 
visitors may have lower incomes on average, and are more 
constrained in their expenditures. Depending on the type of sport 
and the duration of the competition the expenditures would vary 
significantly. Certain types of expenditures, such as 
transportation expenditures, might be significantly different from 
that of the typical tourist or business visitor. In some sports 
that have few competitors nationally a large number of the 
participants know each other and may be more likely to seek joint 
accommodations or may board with local residents. Some types of 
competitions may bring participants who are more likely to have 
traveling companions. The variations may be significant. 

This area of expenditures is certainly one of the major areas where 
further research would be desirable. In the best of all possible 
worlds some type of random or sequential sampling procedure for 
interviewing event participants in several different types of 
events should be done . This could be done either by some type of 
self-reporting diary technique or some type of interview process. 
the type of information that would be required would be information 
on origin of the trip, number and type of individuals in party 
(participant, coach, or companion), length of stay, and expenses 
during stay (transportation, lodging, food, entertainment, and 
miscellaneous expenses). Questions on length of stay and number 
of persons in the respondents party are necessary to convert 
information into per capita and person- day equivalents. The data 
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acquisition process should stress to respondents that their 
expenditure estimates are for their total party, and not just 
individual expenses. This information process should, ideally, 
start prior to the competition, contacting participants in advance 
to insure adequate sample sizes. such a study could be 
accomplished at moderate expense. 

B. MULTIPLIER ANALYSIS 

The spending that takes place by the event participants does not 
represent the full economic impact to the event. The recipients 
of the expenditures themselves make further purchases which 
multiplies the economic impact and generates subsequent levels of 
spending. To account for these extended levels of spending derived 
from the initial expenditures an aggregate multiplier needs to be 
determined. 

There is a tendency to want to "puff up" impact analysis with large 
multipliers. Different economic impact studies have reported large 
economic impact with multipliers of 2.5 to 3.0. A study by ERA on 
the potential economic impact of the 1994 Olympics for Anchorage 
used a multiplier of 2.6. Economists who are familiar with the 
economy of Anchorage and Alaska are somewhat skeptical of such a 
high multiplier. The multiplier describes the respending 
(sometimes referred to as induced spending) that takes place in an 
economy from some initial change in spending. A tourist spends 
money in a restaurant---this is received by the labor and the 
restaurant owners, who in turn are induced to increase their 
spending. Most discussion concerned with the national economy 
suggest a multiplier of no larger than 2. 5 to 3. o. Where 
significant imports exist (such as Anchorage, or an small region 
that is not self-sufficient) the multiplier drops substantially. 
A multiplier of 2.0 would be an upper limit, with the more likely 
multiplier being substantially lower. 

A working paper written by Scott Goldsmith at the Institute for 
Social and Economic Research in 1986 summarizes most of the 
research done on the Alaskan economy over the past two decades. 
In the paper Dr. Goldsmith suggests that the economic multiplier 
in Alaska has an approximate value of 1.5. Based upon multiplier 
theory and a review of a large number of studies in which various 
Alaska multipliers were derived, the impact multiplier ranges 
between 1.2 and 2.0, depending on the industry, the variables used 
to measure change (income, employment and etc.), the method used 
to calculate the multiplier, and when the analysis was done, and 
the amount of excess capacity existing in the economy when the 
initial change in spending occurs. 

A study on economic impact of short duration tourist events in 
Rhode Island used a multiplier of 1.36, based on the fact that 
funds are exported to surrounding states; the funds "leak" from 
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its economic system to those of other states. A Touche Ross study 
done for Tempe, Arizona used a multiplier of just 1. 2 for the 
"local" economy because of leakages. 

Virtually all of these multipliers assume that the financing of 
projects comes from outside (is exogenous to) the local economy. 
This means that projects are not done at the expense of other 
things in the local economy. 

It is useful to note that the multiplicative effect is different 
depending on the type of expenditure made. The amount of 
re spending that takes place from some initial expenditure is 
different depending on the sector of the economy where the initial 
expenditure is made. This depends on the composition of the 
factors of production that make up the industry. Food and 
restaurants are more labor intensive, and therefore are thought to 
have higher multipliers when compared to transportation or lodging 
where production is more capital intensive. A study done in 
Oklahoma in 1989 suggested a multiplier for food of 2.42, 1.26 for 
lodging expenditures, and 1.42 for transportation. 

One variable that may be very important with respect to short term 
sports events has to do with the degree of capacity of the 
different sectors within the local economy. Alaska is a unique 
tourist destination in that the tourist season is approximately 4 
months long (June through September), and the remainder of the year 
there is significant excess or unused capacity. The multiplier 
effects of any injection of spending that occurs during this period 
of excess capacity may be very difficult to quantify. If the added 
spending is absorbed completely with no added expenditures for 
resources then the injection increases profits. The multiplier 
effect depends then on the pattern and tenure of ownership of the 
firms involved and how the owners of the firms respond to these 
higher profit levels. If the added spending generates more 
employment (an increase in the number of hours worked by part-time 
employees and etc.) the multiplier effects are likely to be 
somewhat different. 

A general rule of thumb is to view large multipliers with a good 
deal of skepticism. For purposes of this model a multiplier of 
1.5 has been assumed, though the multiplicative effect could very 
easily be lower. At some point additional research with 
input/output models or econometric models will provide additional 
information in this area, but for now utilization of what is known 
is probably the safest course of action. 
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IV. ALASKAN AMATEUR SPORTS EVENTS---A SAMPLE 

This model will focus on four events. These four events, three of 
which will take place in 1991, and one already has taken place in 
the summer of 1990. The three events that are to take place in 
1991 are national championships, where significant numbers of 
competitors will travel to Alaska from other states. The first 
of these national competitions is the United States National 
Masters X-country Skiing Championships which will be held in 
Anchorage during the first week of March in 1991. The second event 
is the Junior National X-Country Skiing Championships and will take 
place in Anchorage the week following the National Masters event 
in March of 1991. The third national competition is the United 
States National Precision Skating Team Championships, which will 
be held in Anchorage in April 1991. The fourth event is an 
intrastate event is the Alaska Swimming Junior Olympic Long Course 
Championships which were held in Anchorage in August of 1990. 
This last event is primarily an event for state residents, with no 
competitors traveling from outside Alaska. 

A. 1991 u. s. National Masters X-Country Skiing Championships 

The 1991 U. s. National Masters X-Country Skiing Championships will 
be held at Kincaid Park in Anchorage from March 4 through March 9. 
The national umbrella and sanctioning organization for this event 
is the United States Ski Association. The local organization for 
this event is the Nordic Skiing Association of Anchorage. The 
event was held in Sun Valley, Idaho in 1990 and in Telemark, 
Wisconsin in 1989. The event will consist of three (a 15 km race, 
30 km race, and a relay) ski races for masters' skiers (age 30 
years and older). Additionally, on the Saturday following the 
three races, the 50 km Tour of Anchorage marathon ski race will be 
held. This last race is the Alaska venue of The Great American Ski 
Chase. Most competitors will compete in all four events. 

It is estimated that this series of races will draw between 100 
and 150 races from Alaska, with most coming from Anchorage. From 
250 to 300 skiers from the outside Alaska are expected to travel 
to Alaska for the event. The first race of the event is scheduled 
for March 4, so competitors will probably arrive either March 2 or 
3. However, the Iditarod starts on March 2, so a significant number 
of the participants may arrive on Friday, March 1. The Tour of 
Anchorage is the following Saturday (March 9), and most 
participants will leave either that day, or the following day. 

Spouses and traveling companions will travel with some competitors. 
For purposes here it is assumed that half of the outside 
competitors will have traveling companions. If this were the case 
this event would bring 450 "outside" participants and visitors into 
the Anchorage economy. Of the Alaska competitors, it is assumed 
that 50 skiers will travel to Anchorage from other communities 
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within Alaska, and half of these competitors will travel with 
companions. It is further assumed that all competitors will stay 
in Anchorage for eight days, though some will surely come earlier 
to watch the Iditarod. Additionally, some may stay longer and turn 
the competition into a longer vacation. 

out of state competitors and companions 
competitor days. 

Intrastate competitor and companions 
competitor days 

450 x 8 = 3,600 

75 x 8 = 600 

B. 1991 U. s. Junior National x-country Championships 

In March 1990 in the week following the Masters Championships the 
U. s. Junior Nationals x-country Championships are going to be 
held. This is the national championships for all skiers under the 
age of 20 years. As with the Masters the national sanctioning 
organization is the United states Skiing Association and the local 
organizing body is the Nordic Skiing Association of Anchorage. 
This event was held in Steamboat Springs, Colorado in 1990 and was 
last held in Anchorage in 1987. 

The event starts on March 9 and runs through March 16 and consists 
of set of nordic x-country events, ski jumping events, and a set 
of nordic combined (an event the includes both ski jumping and x
country skiing) events. The nordic events will consist of 4 
regulation races, plus a preliminary (unofficial) race. The ski 
jumping and nordic combined will also have several distinct events. 
It is estimated that the nordic will draw 260 ski racers from 
outside Alaska, plus about 40 racers from within Alaska. Of the 
4 o racers from Alaska it is assumed that 15 will come from 
communities other than Anchorage. The jumping and Nordic Combined 
will have approximately 80 competitors, of which 15 will come from 
Alaska, of which 10 will be from Anchorage. Unlike the Masters 
Nationals skiers are selected from the different regions to compete 
at the Junior Nationals. 

Coaches and parents will be traveling with the skiers to the event. 
For purposes here it will be assumed that half of the skiers who 
travel to the competition from "outside" Alaska will be 
accompanied either by a coach or a parent. Additionally, it will 
be assumed that visiting participants will arrive at least one day 
prior to the start of the competition and will stay for the entire 
competition and leave the day following the last event, that all 
visiting competitors will stay in Anchorage 9 days. One possible 
benefit for this competition this year is the staging 
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of the Great American Ski Chase in Anchorage on the Saturday (March 
9) prior to the competition. Some of the parents and coaches may 
want to travel to Anchorage a few days early to enter that event. 

out of State competitors and companions 
competitor days 

480 x 9 days = 4320 

Intrastate competitors and companions 
competitor days 

30 x 9 days = 270 

c. Alaska swimming Junior Olympic Long Course Championships 

The Alaska Swimming Junior Olympic Long Course Championships are 
held event is held annually in Anchorage, the side of the only 50 
meter pool in the state. The local sponsoring organization is 
Alaska Swimming; the parent organization is United States Swimming, 
which is the organization for all swimmers eighteen years old and 
younger. Alaska Swimming holds four annual events that are state 
wide competitions. The Senior Championships are held during the 
first week in March and is open to swimmers of all ages. The 
Junior Olympic meet is held during the last week in April and is 
an age group meet open to swimmers eighteen years old and younger. 
The Alaska Swimming Long course Championships is held the last week 
in July and is an age group meet open to swimmers of all ages, with 
the last age group being 19 years plus. The last meet of the year 
is the Alaska Swimming Age Group Championships which is usually 
held in December and is open to swimmers 14 years old and under. 
With the exception of the long course meet, the venue of these 
meets rotate to various locations. The long course meet is held 
in Anchorage at the Bartlett Pool, as it is the only long course 
pool in the state. The other competitions are held at different 
venues around the state. In all of these events swimmers must meet 
minimum qualifying times in order to compete. All of these meets 
draw significant numbers of swimmers, coaches, parents, and 
chaperons into each of the host communities. The approximate 
number of competitors are: 

March 
April 
July 
December 

Senior Championships 
Junior National Championships 
Junior Long Course Championships 
Age Group Championships 

150 competitors 
400 competitors 
150 competitors 

250 competitors 

Most of the swimmers that compete at these meets are young, in 
their teens and below. Usually there is a large contingent of 
parents, coaches, and chaperones who travel with the teams and 
swimmers. For purposes here it is assumed that coaches, parents, 
and chaperones accompany swimmers in the ratio of 0.25. That is 
for every 100 swimmers who travel to compete there will be 25 
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adults traveling to the meet in the capacity of coach, parent, or 
chaperone. Many of the swimmers are housed locally with swimmers 
in the host city. However, the adults and their "own" swimmers 
usually stay in commercial accommodations. The meets are generally 
three days long, with traveling swimmers arriving the night before 
the meet and leaving the evening the meet ends. 

For the Junior Long Course Championships it is assumed that 100 
swimmers from outside of Anchorage traveled to the event. It is 
assumed that of those 100 participants that 25 adults (coaches, 
parents, and chaperons) would travel. Each of the adults, along 
with one swimmer would be in commercial accommodations, whereas 
the other 75 swimmers would be housed with local residents. 

Intrastate Competitors: 

Housed with local residents 
visitor days 

Housed commercially 

75 x 4 days = 300 

50 x 4 days = 200 

D. 1991 u. s. Precision Skating Championships 

The 1991 u. s. Precision Skating Championships will be held in 
Anchorage from April 10 through April 13, 1991. The national 
umbrella and sanctioning organization for this event is the United 
States Figure Skating Association. The local organization for this 
event is the Anchorage Figure Skating Club. This particular event 
was held in Houston, Texas in 1989 and in Warwick, Rhode Island in 
1988. For the purpose of the USFSA the United States is broken 
down into three separate regions. The first region is the pacific 
coast which contains 26 teams the second region is the midwest 
which contains 110 teams and finally the east has 90 teams. 
Because of USFSA rules these national competitions have to be held 
in different regions each year. 

In the competition to be held in Anchorage it is estimated there 
will be from 60 to 72 teams competing from the three regions. The 
precision skating teams consist of anywhere from 12 - 32 members 
and they perform a chorus line routine that is put to music and 
lasts from 3 to 5 minutes. Their is also six different brackets 
which the teams compete in they are as follows: 

1) Juvenile 
2) Intermediate 
3) Novice 
4) Junior 
5) Senior 
6) Adult 

11 & under 
14 & under 
15 & under 

No age restriction 
No age restriction 

Over 21 

15 

No size limit 
Less than 20 
More than 20 



There are two main reasons why the local organizing body wanted to 
hold the national championships in Anchorage: 1) promotion of 
precision skating in Alaska; and, 2) to gain experience for holding 
international precision skating competitions in the future. This 
event is unique to Alaska in the sense there are no organized 
precision skating teams in the state. However, there is an attempt 
being made by the Anchorage Figure Skating Club to form one before 
the start of the 1991 competition. 

For this specific event almost all the participants will be coming 
from outside of Alaska. There are two major hotels in town that 
will be serving the competitors, the Captain Cook and the Hilton. 
In each of these hotels there are a large number of rooms booked 
for the participants, coaches and trainers. There also is an 
agreement with the Westmark and Days Inn to put up extra people 
such as family and friends who will travel to Anchorage to be 
spectators. It is estimated there will be from 300 to 500 extra 
people who will be traveling with the participants, as parents, 
chaperones, and coaches. 

The event is scheduled to start on April 10 however, the first two 
days are considered practice sessions. The majority of the teams 
will be arriving on April 9, but some teams have scheduled practice 
times scheduled on that day, so they will be arriving somewhat 
earlier. Since the first two days of the competition are practice 
sessions there will be no fee charged to attend. Starting on the 
March 12 there will be an all day fee of between $5 and $9 for the 
competition. For the actual competition the Sullivan Arena will be 
utilized The practice sessions will utilize Ben Boeke Arena as 
well as the Sullivan Arena in some instances. The event is an all 
day competition so people who attend will be able to leave and come 
back as they wish, thus eliminating the need to stay for the entire 
competition. 

To run an event of this magnitude correctly takes a significant 
amount of money in the initial stages. The money usually comes 
from sponsorships and grants by different companies and 
organizations. For the event held in Houston in 1989, a title 
sponsor was found and they gave $25,000. The local organizing 
committee is currently trying to find a major title sponsor for 
the Anchorage event, as well as other contributing sponsors. If 
this major title sponsor were found this expenditure would be an 
additional cash infusion into the local economy. The USFSA also 
gives a grant of $2500 for the use in the initial stages of setting 
up this national competition. The other major contributor for this 
event Anchorage Convention and Visitors Bureau (ACVB) which gave 
$20,000 in seed money, which was necessary in the bid preparation. 

For purposes of the model here it is assumed that 66 teams will 
attend the competition, and that each team will have approximately 
22 members. This would make 1450 competitors. Assuming that 
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coaches, parents, and traveling companions would number 450 persons 
would put the number of visitors traveling to Alaska for the event 
at 1900 persons. Assuming that the visitors arrive one day in 
advance and leave the day after the competition, would have each 
visitor staying an average of 6 days. 

Out of State competitors and companions 
competitor days 

17 

1900 x 6 days = 11400 



V. ECONOMIC IMPACT 

The economic impact of the four events applied to the model is 
given in Table 5. Given the assumptions of the model the 1991 u. 
s. National Masters x-country Championships will generate $547,000 
of additional spending for the economy of Anchorage and Alaska. 
The U. s. Junior National X-Country Skiing Championships will 
generate $635,000 of additional spending in the economy. The 1990 
Alaska state Junior Long Course swimming Championships will 
generate $43,000 of added spending to the Alaskan economy. And, 
finally, the 1991 u. s. Precision Skating Championships will add 
$1,642,000 to the local and regional economy. 

It must be realized that these results are only estimates based 
upon the best available data and subject to the given assumptions. 
Each of the events are distinct and unique events, but the 
variables surrounding these events are the number of participants 
and other visitors (coaches, companions, parents, and etc. ) and the 
amount of spending attributable to each of these visitors. It is 
easy to engage in wishful thinking _ in estimating the number of 
participants an event will attract, as well as the additional 
spending that the participants will bring into Alaska. 

The events that attract participants from Alaska, it is 
hypothesized, have positive economic benefit to the state, although 
the impact is low. On the one hand, when someone travels from 
Fairbanks to Anchorage for a swim meet their expenditures in 
Fairbanks are reduced, but their expenditures in Anchorage 
increase. However, this is not a wash; they do not merely cancel 
each other out. First, their food expenditures probably increase 
because they eat less "do it yourself foods" and eat more at 
commercial establishments. Secondly, when people travel to other 
parts of the state, to some extent this may be a partial substitute 
for vacations taken outside Alaska. This may not be the case for 
everyone, but at the margin some individuals may be a participant 
to the U.S. Junior National X-country Ski Championships and either 
not go to Hawaii for vacation, or spend a shorter vacation in 
Hawaii. This phenomenon is referred to as import substitution. 
The production of amateur sports events within the state causes 
people to spend more money within the state and less outside the 
state. The three events (the Masters and Junior Nat'ls X-Country 
Ski events and the Alaska State Long Course Swimming Championships) 
all have this component. In each of these events it has been 
assumed that those instate visitors spent considerably less than 
the typical visitors from outside Alaska. In part this assumes 
that they stay with friends and relatives in Anchorage and the 
increase in spending in Anchorage is partially offset by an 
reduction in spending in their hometowns. 

It must be stressed that these visitors for the amateur sporting 
events are not typical tourists. They visit for a specific period 
of time for a specific event. Their spending will depend on the 

18 



Table 5 

ECONOMIC IMPACT OF VARIOUS AMATEUR SPORTS EVENTS IN ANCHORAGE 

EVENT VISITOR EXPENDITURE MULTIPLIER TOTAL 
DAYS /PERSON/DAY IMPACT 

1991 u. s. National Masters x-couuntry Skiing Championships 

Outside Visitors 
Instate Visitors 

Total Impact 

3600 
600 

96 
32 

1.5 
1.5 

$518,400 
$28,800 

$547,200 

1991 u. s. National Junior x-country Skiing Championships 

Outside Visitors 
Instate Visitors 

Total Impact 

4320 
270 

96 
32 

1.5 
1.5 

$622,080 
$12,960 

$635,040 

1990 Alaska State Junior Long Course Swimming Championships 

Housed w/residents 
Housed commercial 

Total Impact 

300 
200 

32 
96 

1991 U. s. Precision Skating Championships 

Outside Visitors 11400 96 

Total Combined Impact of Four Events 

19 

1.5 
1. 5 

1. 5 

$14,400 
$28,800 

$43,200 

$1,641,600 

$2,867,040 



sport in which they are engaged and on the socioeconomic 
characteristics of the participants within that particular group. 
If the sport is small and the participants know one another, it 
may be that the number of participants that stay with local 
residents could be high. Their expenditures would be similar to 
visitors to the state staying with friends and relatives. This 
would suggest some additional study of various events to determine 
the amount of spending done by the visitors to amateur sports 
events. 

The assumed level of expenditures for visitors from outside Alaska 
is the same as the Vacation/Pleasure visitors from the 1986 AVE 
data. The total economic impact is sensitive to this assumption, 
and only further research into this will yield better estimates. 

The results should be interpreted with an understanding as to the 
sensitivity of the results with changes in the assumptions. A 
change in any of the assumptions or parameters of the model will 
most assuredly change the economic impact. For the 1991 U. s. 
National Masters x-country Skiing Championships if 450 people 
travel to Alaska from the lower 48 states and if 50 skiers travel 
to Anchorage from other communities, and if their spending is as 
we assumed this event will add $547,000 to the local economy. 

One aspect of all of these events that should not be overlooked is 
the amount of volunteer labor that is donated to the economy by 
interested individuals and organizations. The number of volunteers 
and the amount of time that was donated in the running of the 1990 
Sr. National X-Country Championships was staggering. 

The gate receipts for these events have been ignored. For most 
events these are trivial, if not zero. For the u. s. Precision 
Skating Championships or for the Great Alaska Shootout these gate 
receipts contribute to defraying the cost of the Sullivan Arena. 
If the Sullivan Arena is not self-supporting (at least its 
operating costs---it is unlikely that gate receipts would ever 
recover its capital costs) it will probably be subsidized by the 
taxpayers. The extent to which any event helps defray this "sunk" 
cost is an additional benefit that will accrue to the citizens of 
Anchorage. 

A thorough determination of net economic impact would involve 
deducting any costs to the State's economic system that are not 
covered by the above funds flow. However, because of the short 
duration of the event the wear on existing facilities, such as 
roads, is minimal. Also, since these events occur at times other 
than the summer, excess facility capacity can be utilized and 
little, if any, capital spending appears to be needed. Further, 
the events generate minimal negative environmental impact. The 
difference between gross and net economic impact of the events 
therefore, appear to be negligible. 
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VI. CONCLUSIONS 

It should be noted that these four events will add approximately 
$2.8 million in additional spending to the local economy, subject 
to the limitations of the model and the data available. This would 
seem to suggest that positive gains to the economy can be made by 
actively pursuing additional amateur sports events for the 
Anchorage and Alaskan economy. It should be recognized that many 
of these events would occur without the active public sector 
involvement. This is not to say that government should subsidize 
all conceivable sport for local enthusiasts, but it is in the 
interest of the local and state economy that government not impede 
the development of amateur sports. Certainly there is some 
justification that government provide seed money or provide 
organizing support to groups and sports that have a realistic 
chance to bring a significant event to the local economy. Many 
times this assistance and seed money will represent a small 
financial commitment. The seed money may be something like funds 
to assist a sport or group making a bid for an amateur competition. 

Aside from the economic impact of amateur sports events on the 
Alaskan economy, there is a meshing of interests here between the 
business community (those who receive the major amount of the 
economic impact) and the sports enthusiasts. The development of 
more sports events enhances the quality of life in Alaska. That 
in part explains the large number of volunteers who are willing to 
give their time freely to the promotion of such events. This 
aspect of the total impact should not be overlooked. 

One further aspect of amateur sports that should not be overlooked 
is that of sports infrastructure. The building of public 
facilities that can be utilized for amateur sports should not be 
overlooked. When public facilities are planned and built in the 
future, their adaptability for use with amateur sports and amateur 
competitions should be incorpated in the planning process. 

Additionally, there are several areas for further research. As 
documented above, research as to the actual expenditures of amateur 
sports visitors would greatly improve estimates as to their 
economic impact. Additionally, an inventory as to sports and 
groups that are interested in promoting different sporting events 
would be desirable. Alaska has a young population that has a wide 
variety of sports interests and there are large number of national 
participants in various sports that might be enticed into traveling 
to Alaska for a chance to compete. This is an untapped area which 
could be developed that would add significantly to the Alaskan 
experience and provide significant benefits to the Alaskan economy. 

There is no specific threshold of economic impact that would 
suggest that it is in the interest of local government to assist 
in the promotion of amateur sports, below which such assistance is 
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undesirable. There is no way of measuring an expected return for 
a particular level of public expenditure on promotional efforts, 
except in a few instances. Anchorage has an eight percent excise 
tax on hotel motel rooms (referred to as a "bed" tax), which will 
generate approximately $5. 2 million in FY 1991. It might be 
possible to determine that assisting the promotion of certain 
events would generate more in "bed tax" revenue that the cost of 
the assistance. In this case the promotional activity might be 
thought of as generating a "profit" for the local government, and 
provide an rationale for assisting in the promotion of local sports 
events. However, these revenues accrue to the local government, 
and not state government, so it is a bit more difficult to apply 
this notion of "profit" to all levels of government. One might be 
able to justify this type of activity on the level of state 
government in that the more revenue local governments collect, the 
less need there is for state tax collections and sharing of 
revenues. 

Currently the Municipality of Anchorage levies an excise tax of 8 
percent on hotel and motel services, -referred to as the "bed tax". 
In FY 1991 it is expected that this tax will raise just over $5 
million in tax revenue. Fifty percent of this revenue is allocated 
to the Anchorage Convention and Visitors Bureau for its operations, 
and 12 1/2 percent of this revenue is allocated to help defray the 
cost of the Eagan Convention Center. Each of these amateur 
sporting events will generate revenues for this "bed tax", though 
quantifying this is difficult without reasonably good estimates as 
to expenditures on lodging. 

In the absence of any tax revenue that is generated, or any income 
tax that is generated by these activities, there is no specific 
guide as whether or not state and local governments should assist 
in the promotion of amateur sports competitions. However, it 
should be recognized that in many instances the sports 
organizations who are responsible for bringing amateur sports 
events into the local economy are generally run by local 
enthusiasts and volunteers, who have usually had very little 
experience in organizing and planning specific sports events where 
the number of outside visitors might be large. This is not to 
suggest that such groups should receive large subsidies to bring 
competitions to the local economy, but a governmental organization 
might be a positive force, assisting the local amateur body in its 
bid preparation, in some circumstances even assisting financially 
with the bidding process. It might further assist the local 
amateur sports group in its planning and facilitating the event. 
There is a role that government can play in this process. 
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APPENDIX 

I. Event Inventory --- Potential Events 

One task that would be desirable from the standpoint of economic 
impact analysis is a survey of sports organizations that are active 
in Alaska and glean sufficient statistical information with which 
to draw conclusions about the economic impact of events they might 
sponsor or hold. From this it might be possible to draw some 
general conclusions about the conduct of the State of Alaska with 
regard to its development of amateur sporting events as State 
policy. The purpose would be to identify as many organizations 
conducting amateur athletic events as possible and determine which 
events could be held in Alaska, and assess; the economic impact of 
those events upon the state's economy. 

Currently there is no list of organizations that run amateur 
sporting events in the State, nor - any way to do a census of 
organizations that might do so. Some sports that might viably 
sponsor national competitions are loose and not associated with 
any other organized sports. An example is Orienteering, which is 
in the initial stages of organization. The newly organized Arctic 
Orienteering Club in Anchorage is beginning to discuss plans for 
holding the 1994 Annual Convention of the U. S. orienteering 
Federation. This event would probably attract 600 participants for 
the convention and two orienteering events held during the 
convention. However, there is no clearing house where such 
information is disseminated. There is no mechanism whereby the 
Amateur Sports Authority or any other organization might serve as 
conduit to bring this information to the attention of policy makers 
and State organizations interested in promoting such events. 

In 1985 the State of Utah sponsored some research that was aimed 
at identifying sports and organizations that might possibly bring 
amateur sports events and competitors into Utah. Alaska is 
markedly different from Utah, but the Utah list certainly provides 
a starting point for research along this line of inquiry. There 
are many sports from the Utah list from which national or regional 
competitions which could conceivably be held in Alaska, such as 
bowling, or cycling, or skeet shooting. However, there are many 
events that might be very difficult or economically prohibited from 
holding competitions in Alaska, such as polo, or track and field 
events. The polo event is probably economically prohibitive to 
hold in Alaska and it is unlikely that Alaska would ever be 
attractive as a venue for a national track and field event. 

An inventory of facilities as well as existing sports interest 
would be desirable for purposes here. Additionally, there is the 
possibility that some sports events might "crowd out" tourism, in 
that they could only be held during the summer when tourist 
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facilities are being utilized to capacity. state policy to promote 
sports competitions during the summer might have a perverse impact 
of tourism, so it may be desirable only to promote sports events 
that would take place during a period other than the summer tourist 
season. Below is a partial listing of the sports that might be 
candidates for national and regional competitions, most taken from 
the Utah study, that might possibly sponsor international, national 
and regional competitions. This list is not meant to be 
exhaustive, certainly there are other sports that could be added 
to it. Each of these sports would need to be surveyed. As part 
of the survey the competitions that might possibly be held need to 
be determined, as well as the sport's physical facilities 
requirements for the respective sports competitions. 
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TABLE 6 

AMATEUR SPORTS ASSOCIATIONS WHO MIGHT SPONSOR AMATEUR SPORTS EVENTS 
IN ALASKA 

Amateur Golf Association of America Regional Championships 
Amateur Softball Association National Championships 
American casting Association National Tournament 
American Hiking Society Annual Hike 
American Dart Association North American Open 
Int. Handgun Met Silhouette National Tournament 
Int. Skiing Federation (FIS) World Cup Events 
National Amputee Gold Assoc. National Tournament 
National Assoc. of Left Handed Gold national tournament 
National Campers & Hikers Convention and Cookout 
National Field Archery National Indoor Championships 
National Field Archery National Outdoor Championships 
National Horseshoe Pitchers Association --- Nat'l Tournament 
National Pocket Billiards u. s. Team Open 
National Skeet Shooting Association U. s. Open 
National Wheelchair Athletic Assoc. _ Nat'l Championship 
National Bowling National Tournament 
U. s. Canoe Association u. s. Marathon canoe and Kayak 
U. s. Curling National curling Championships 
U. s. Cycling Federation National Championships 
u. S. Figure Skating Association Combined Events 
u. S. Golf Association Combined Tournament 
U. s. Hang Gliding Association Masters Championships 
U. s. Hang Gliding Association Regional Championships 
U. s. Orientation Fed. Regional and Nat'l Championships 
U. s. Parachute Association National Championships 
u. s. Ski Association combined Nat'l Championships 
u. s. Table Tennis Association National Tournaments 
U. s. Women's Curling National Championships 
Women's International Bowling Congress --- Nat'l Tournaments 

In the above listing is not meant to include every organization 
which might possibly facilitate and sponsor regional, national, or 
international events. There are sports in Alaska that do not have 
a presence in Utah that should probably be included here. Dog sled 
racing might be an example, but there are surely others that are 
unique to Alaska and other northern climates that might attract 
people from outside the state. There are certainly other 
organizations who currently operate in Alaska who might be 
realistically included in the above listing. Inclusion on this 
list does not mean that the inventory of facilities is sufficient 
to hold a national tournament. This list is meant only to be 
indicative of the potential. 
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II. INTERCOLLEGIATE SPORTING EVENTS 

When looking at the economic impact of amateur sports in Alaska 
the sports program at the university must not be overlooked. Among 
the various sports programs the university runs, both the men's 
basketball team and the men's ice hockey team generate a majority 
of the revenue for the athletic department. This isn't an attempt 
to down play the importance of the other sports programs at the 
University, however the attendance and revenue figures from these 
two programs in particular have the largest impact. By looking at 
each one of these programs independently, and the major tournament 
which each team hosts, it is possible to gain a better 
understanding of the economic impact that is generated in Anchorage 
by intercollegiate sporting events. 

A. MEN'S BASKETBALL PROGRAM 

During the 1989-1990 Basketball season their were 17 games played 
in the UAA sports center. The majority of the opponents come from 
the western part of the United States, but at times teams from 
other regions come as well. At the 17 home games during the 
1989/90 season the average attendance for each game was 990 fans 
per game. UAA reimburses teams traveling to Alaska for a portion 
of their expenses incurred for competition during the regular 
season. The typical basketball team will usually travel with 12-
16 people which includes players, coaches, trainers and sometimes 
Athletic Department personnel. Because of the unique location of 
Anchorage most of the expenses of teams traveling to compete in 
Alaska are spent on transportation. However, when teams arrive in 
Anchorage expenditures such as lodging, meals, entertainment and 
miscellaneous are the direct responsibility of the teams 
themselves. This spending by the visiting teams does not, for the 
most part, generate a net increase to the local economy, in that 
a significant part of it comes from the UAA athletic budget. 

Any net spending addition as a result of team visiting Alaska to 
compete here would need to be balanced by the expenditures that 
Alaska teams contribute to economies outside when these teams 
travel to away games. As a general rule, as far as the regular 
season games are concerned, UAA contributes more to teams traveling 
to Alaska to compete than Alaska teams are subsidized by away 
schools when Alaska teams travel outside. This happens primarily 
because in negotiating travel arrangements with schools outside of 
Alaska, UAA is at a geographical disadvantage. In order to get 
teams to travel to Alaska to compete it is necessary to contribute 
more for their expenses. The net difference is made up by the UAA 
Athletic Department budget. The source of revenue for this budget 
is state revenues, gate receipts, boosters contributions, corporate 
contributions, and profits made from other athletic events (the 
Great Alaska Shootout, the Ice Hockey Program and others). In 
considering the net spending generated by the athletic program (the 
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regular season) there are probably no positive impacts, in terms 
of generating additional spending. The regular program ( games 
played during the regular season) probably represents a net 
reduction of spending in the Alaskan economy. It should be 
considered a net import of sports entertainment for the local 
economy; it is a consumption expenditure and represents an outflow 
of purchasing power, just like the purchase of any other good 
produced outside Alaska and purchased by Alaska residents. 

THE GREAT ALASKA SHOOTOUT 

Another aspect of the men's basketball program at UAA is the 
economic impact of the Great Alaska Shootout which is a major 
tournament the University hosts. The Great Alaska Shootout has a 
field of eight teams, seven of which are NCAA Division 1 schools 
and the final team being UAA. The type of teams the tournament 
tries to bring up are prominent basketball powers such as 
Louisville, UNLV, and Indiana to name a few. The event usually 
takes place over Thanksgiving weekend. The 1989 Tournament was held 
from November 24-27. 

The economic impacts of the visiting teams expenditures are, in 
some ways, similar to the impact generated by the regular season 
games except on a larger scale. The visiting teams typically travel 
with 12 to 16 persons, including trainers and coaches. The 
tournament games are scheduled over a three day time period the 
teams; however, the traveling teams usually arrive a few days early 
to acclimatize and deal with jet lag. Thus the seven teams spend 
five or six days in Anchorage. UAA subsidizes each of the 
tournament teams approximately $12, 000 as partial reimbursement 
for their expenses. Each team has expenses of approximately twice 
that amount, and this added expenditures represent a positive net 
economic injection into the economy. 

The major impact of the tournament, however comes from fans and 
boosters who come with the visiting teams. Each team is given 20 
packets of complementary tickets, each packet of tickets includes 
a ticket to all 6 sessions of the event. The teams are able to 
use these tickets as they wish, usually they go to parents, friends 
or boosters of the team in question. However much of the time, 
teams need more tickets than the twenty free complementary 
tickets. This is the case when big name schools from primarily the 
west coast come up to participate. In 1989 Shootout USC was 
invited to the Great Alaska Shootout and they needed an additional 
200 sets of tickets for fans and boosters, and UNLV had a similar 
number of boosters come to the 1988 Shootout. In addition to the 
boosters there are the sports media people {ESPN, newspapers, and 
magazines) who travel to the tournament. For the 1990 Shootout UCLA 
boosters have already reserved 120 hotel room for their boosters. 
November is a period in which there is excess capacity in tourist 
facilities. To the extent that the Shootout brings people into 

27 



Anchorage there is a positive economic impact; there are more 
people staying in the downtown hotels and motels, than would if the 
event didn't take place. With the additional people staying in 
town other businesses such as restaurants and entertainment 
activities are also positively affected. 

The expenditures of these boosters and media people represent a 
significant injection into the local economy. If the typical 
booster spends like the typical tourist (not a VFR tourist) and on 
average each team was accompanied by 3 o boosters the economic 
impact could be substantial. 

7 teams X 30 boosters X 5 days X $96/Day X 1.5 multiplier 

would yield a total economic impact of just the boosters of the 
visiting teams to $151, ooo. If the average number of boosters 
increased to 50, the economic impact would be $252,000. Add to 
that figure any additional spending generated by the visiting teams 
and the media people and the impact could be in the $500,000 range 
for the short three day tournament. 

The attendance figure for the 6 sessions of the 1989 Alaska 
Shootout was 29,383 fans, most of whom are from Anchorage, though 
some travel from other communities in the state. These people who 
travel from other parts of the state represent a net increase in 
spending for the Anchorage economy. The same arguments about 
import substitution, as discussed previously in this paper, hold 
for these visitors. 

The financing of this event is unique in the sense that a 
significant portion of the budget is derived from corporate 
sponsorships. Sponsorships play a vital role, as the UAA Athletic 
Department is dependent up "outside" financing for much of this 
tournament so it is handled effectively and efficiently. The 
sponsors typically provide guarantees of funds that will be covered 
by gate receipts, and they provide much of "up front" money to 
cover expenses incurred before the tournament. It is imperative 
that the tournament is facilitated so as to make sure that teams 
will want to play in future tournaments. 

The total revenue for the Great Alaska Shootout is $525,000, with 
$340,000 coming from gate receipts and concession profits, $40,000 
for broadcast rights, and $145,000 coming from corporate 
sponsorships. The expenses for the tournament are just over 
$200,000. This "profit" essentially goes into the athletic 
department budget and allows for a wider variety of activities, 
than if the entire program were financed by public monies. The 
"big" sports which generate profits carry the small sports which 
generate no gate receipts (e. g., gymnastics, x-country running 
and skiing, and etc.) 

Another important part of this tournament is ESPN , which covers 
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some of the games played and gives Alaska, and especially 
Anchorage, national attention. In addition to providing revenue 
for the tournament, this ESPN coverage shows people from outside 
of Alaska that Alaska is more than ice and snow. It certainly has 
value to the state as providing insights to potential visitors to 
the state, whether they to visit to watch the Great Alaska Shootout 
or visit as a vacation destination. 

One last impact of the tournament is that it contributes 
approximately $25, 000 to the operating costs of the Sullivan Arena. 
In the absence of the university program's contribution to its 
budget the Sullivan Arena would have significantly lower revenues. 
Anchorage taxpayers would be called upon to subsidize its 
operation. To the extent that the UAA athletic programs contribute 
to this facility could be considered an economic benefit. 

B. MEN'S ICE HOCKEY PROGRAM 

During the 1989-1990 Ice Hockey season their were 17 games played 
at the Sullivan arena. The majority of the opponents come from 
the midwestern states but at times teams from other regions as well 
as Canada come up to play. In these 17 home dates the average 
attendance for each game was 4,937 fans per game thus, ranking UAA 
7th overall in home attendance for NCAA Division 1 Hockey. 

The economic impact of the hockey program is similar to that of 
the men's basketball program. The whole hockey program makes 
profit, though it is primarily financed by gate receipts. Visiting 
teams are subsidized to come to Alaska to compete. The guarantees 
that visiting teams receive coming to Alaska are greater than the 
guarantee that the UAA hockey teams receive when it travels outside 
because Alaska is at a disadvantage in negotiations because of 
geography. The net economic benefit of teams visiting Alaska is 
probably small, and considering that the UAA hockey teams travels 
outside there is probably a net loss. However, this should 
properly be considered a net import of goods and service to the 
citizens of Alaska which makes living here more desirable. Winters 
are long in Alaska, and the presence of a NCAA Division 1 hockey 
program definitely has positive impacts on the life style in 
Anchorage. 

As with the men's basketball program the hockey program operates 
at a profit. The total revenue it generates exceeds the programs 
costs and allows the UAA to subsidize sports that generate no 
income. One last positive impact is that the regular season of 
the hockey program generates $80,000 for the Sullivan Arena. This 
makes it the largest source of revenue for the arena. Again, this 
has a positive impact of the budget of the arena and reduces the 
subsidy that taxpayers would need to provide in the absence of the 
program. 
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NISSAN-JEEP CLASSIC 

Nissan-Jeep Classic is a Hockey tournament which has a field of 
four teams. The type of teams the Athletic Department tries to 
bring up are nationally recognized Hockey powers. Some of the 
prominent teams that have been up in the past to participate are 
the University of Minnesota, Michigan State and Maine to name a 
few. The event usually takes place on the weekend before Christmas 
and runs for three days, though the tournament was cancelled in 
1989 because of the eruption of Mt. Redoubt. 

From the standpoint of the budget of the tournament it about breaks 
even --- it expenses and revenues are approximately equal. As 
with the Great Alaska Shootout the Nissan-Jeep Tournament provides 
each visiting team a guarantee, which partially defrays their 
expenses. The teams may generate some spending in addition to 
their guarantee, but this is only three teams for a period of three 
or four days. In addition each teams probably brings in some 
boosters and fans, but this is a much smaller field and a shorter 
tournament. The net spending that is added to the Anchorage 
economy is much smaller than the Great Alaska Shootout. 
Additionally, there is no television coverage (though this could 
change over time). The economic impact is small, probably in the 
$100,000 range, depending on the number of boosters, the length of 
their stay, and etc. Though it is small, it is positive. 

When assessing the economic impacts of amateur sports in Alaska, 
positive gains can be achieved by holding intercollegiate events 
such as playoff games for both hockey and basketball. In the 
future, if there is more effort put into hosting these types of 
events, there will be positive economic aspects felt in Alaska as 
well as in the community of Anchorage. The Amateur Sports 
Authority could be a positive force in developing these types of 
events. 

C. WOMEN'S BASKETBALL AND VOLLEYBALL 

In addition to the men's basketball and hockey programs women's 
intercollegiate sports are a major component of sports programs at 
UAA. The attendance at the women's basketball games and volleyball 
games is increasing annually and these programs are establishing 
their presence in the fabric of the university and the community. 
Both of these sports have major tournaments that could, at some 
point, produce significant economic impacts. The women's 
basketball program has, for four years, hosted the Women's Northern 
Lights Invitational Basket Ball Tournament each year in the spring, 
which has a field of eight teams. starting in 1991 the women's 
volley will host the Crystal Lite Volley Ball Classic, which will 
have a field of four nationally prominent teams. 

The economic impact of these tournaments is probably small, but it 
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will continue to grow, as women's intercollegiate sports becomes 
more competitive and the number of fans increases. In time these 
tournaments could establish a significant economic presence. These 
programs should not be overlooked with analyzing or assessing 
economic impacts. 
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