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1.  Project Overview 

1.1  Abstract 

Very few, comprehensive resources, exist that are designed to help a novice bathroom remodeler 

complete their renovation.  Often resources assume the remodeler has a higher level of experience than in 

reality or the resources are not compiled in a useful manner to help complete an entire bathroom remodel.  

This project is important because bathroom renovations often spiral out of control due existing bathroom 

conditions and a lack of knowledge.  This project will address the latter of these two issues.  This project 

will develop a “How to Tool” that could be used by novice bathroom remodelers to aid in their remodel 

of a bathroom who are on a limited budget.  This “How to Tool” will provide resources in a consolidated 

format that will guide a novice remodeler through their bathroom remodel to ensure that they are able to 

maximize the value of their investment while preventing the project from spiraling out of financial 

control. 

1.2  Key Terms 

 Residential Bathroom Remodel 

 DIY Bathroom Remodel 

 Bathroom Facelift 

 Effort Based Remodel 

 Comprehensive Remodel Tool 

 Replacing a “bathroom feature” (replace “bathroom feature” with actual feature) 

 Installing a “bathroom feature” (replace “bathroom feature” with actual feature) 

 Updating a “bathroom feature” (replace “bathroom feature” with actual feature) 

 Repairing a “bathroom feature” (replace “bathroom feature” with actual feature) 

1.3  Introduction and Background 

The origins of this project were inspired by the idea to conduct a Do-It-Yourself (DIY) bathroom 

renovation with the intent to minimize the number of rejected viewings when the house was listed for 

sale.  The initial concept was to renovate a bathroom as a proof of concept, but during the housing market 

surge of 2021; when houses were routinely selling for $10,000 to $40,000 over their market value; the 

project changed.  The project changed because the original house sold, even though no bathroom 

renovations were performed.  During the process of identifying and purchasing a new home, it became 

abundantly clear that had a bathroom renovation been performed, the original house would have sold for 

even more. 
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With a newly house purchased that did not require a bathroom remodel, the project needed a new 

direction.  While researching how to perform DIY bathroom renovations, it became clear that there was 

no single consolidated location for DIY bathroom remodelers to search for information.  While there are 

many sources, novice DIY bathroom remodelers were regularly left to decide for themselves if a resource 

they found was credible, included a complete breakdown of the tasks and was comprehensive.  Thus, this 

project morphed to see the creation of a bathroom remodel tool that can be used by novice bathroom 

remodelers to complete a bathroom remodel. 

1.4  Purpose 

This Bathroom Remodel Tool project was dual purposed.  The main reason behind creating this tool was 

to meet final requirements of the Master of Science Project Management Program at the University of 

Alaska Anchorage.  The second reason was to fill a gap in the novice house remodeling realm.  After 

researching how to perform various components of bathroom remodel projects it became apparent that 

there was no single consolidated location for novice DIY bathroom remodelers to search for information.  

Recognizing a gap and a potential solution, this project aimed to fill the gap with a bathroom remodel tool 

for novice bathroom remodelers. 

1.5  Scope 

The scope of the Bathroom Remodel Tool project included creating a tool that could be used by novice 

bathroom remodelers.  The tool helps novice remodelers to identify the level of effort they wanted to put 

forth when remodeling a bathroom and provide them potential remodel ideas and instructions about how 

to perform the remodels. 
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2.  Research Methods and Approach 

2.1  Resource Identification 

2.1.1  Resource Media Types 

At the onset of research for this project it quickly became apparent that one media type would be more 

conducive for inclusion in this Bathroom Remodel Tool than others.  Because this Bathroom Remodel 

Tool is designed for the novice bathroom remodeler, resources that provided a visual representation of the 

actions being taken were sought out instead of pamphlets or written instructions.  Based on previous 

experience, instructional videos, are often able to convey a message in a way that written instructions 

cannot.  Specifically, when being utilized by novices, instructional videos tend to yield better results.  

Additionally, if and when a better resource becomes available for inclusion in the tool, video links (often 

YouTube links) are much easier to update opposed to reformatting a PDF or other written document.  

2.1.2  Bathroom Remodel Tasks Chosen 

While creating the Bathroom Remodel Tool, decisions about what tasks were to be included in the tool 

had to be made.  Based on previous professional experience, the tasks included in this tool were tasks that 

a novice bathroom remodeler could perform with little to no assistance.  Other tasks that were considered, 

but ultimately not included in the tool, were not chosen because the level of prior knowledge by the 

bathroom remodeler was greater than that of a novice remodeler and/or the overall task was too 

complicated for a novice remodeler. 

2.2  Research Evaluation 

The Bathroom Remodel Tool that was created by this project is designed to provide a novice bathroom 

remodeler with the information necessary to complete a variable level of effort bathroom remodel (low, 

medium, high effort).  When conducting the research that was used to identify the sources that are 

highlighted/used in the tool, each source needed to be evaluated and compared against the other sources.  

The intent of evaluating and comparing the sources was to identify the resource that would be most 

helpful to a novice bathroom remodeler.  Ultimately the resource with the highest overall score for each 

task was chosen to be used in the tool.  The evaluation criteria created and used in this process is outlined 

below: 

 Credibility 

o Definition: Each source was evaluated and given a “Credibility” score based on who the 

content was created by. 

o Score Breakdown:  
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 Score of 0: Novice remodeler who recorded their bathroom remodel with little 

consistency and continuity. 

 Score of 3: A DIY YouTube channel that showed organization, displayed a 

professional demeanor and was consistent throughout their video. 

 Score of 5: A professional video made by a professional organization that 

showed organization, displayed a professional demeanor and was consistent 

throughout their video.  Examples of these would include videos made by big 

box stores (Lowes, Home Depot, etc…). 

 Breakdown 

o Definition:  Each source was evaluated and given a “Breakdown” score based on the 

level of depth into each step of the task that the resource explained. 

o Score Breakdown:  

 Score of 0: Instructions throughout the video were unclear or presented in a non-

logical order.   

 Score of 3: Instructions throughout the video were clear and presented in a 

logical order.  Instructions did not cover the details of every step, but instead 

glossed over many of a steps more intricate details. 

 Score of 5: Instructions throughout the video were clear and presented in a 

logical order.  Every step was explained in detail, and nothing was glossed over. 

 Comprehensiveness 

o Definition:  Each source was evaluated and given a “Comprehensiveness” score based on 

the amount of supporting guidance that was provided during a video.  Supporting 

guidance could include suggesting alternate tool choices to the ones used in the video, 

suggesting alternate methods to perform the task, or providing information about other 

things to look for when performing the specified task. 

o Score Breakdown:  

 Score of 0: Limited to no supporting guidance was provided.  The resource 

provided limited information related to the task aside from specifically how to 

perform the task. 

 Score of 3: A moderate level of supporting guidance was provided.  The resource 

provided alternate tools, methods, or information but not in a manner that was 

clear as to why the additional information was being provided. 

 Score of 5: A substantial level of supporting guidance was provided.  The 

resource provided alternate tools, methods, or information and explained why 
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each of the bits of information was important or how it could assist the 

remodeler. 

Exhibit 1: Replacing a Toilet shows how the resources scores were consolidated and compared against 

each other.  Below for the task “Replacing a Toilet” there were four resources evaluated.  Each resource’s 

total score is broken down into the sub-categories and the sub-scores are displayed in the bars.  In the case 

of the chart below, “How to replace or Install a Toilet – The Home Depot (16JUN2018)” received the 

highest overall score and was chosen to be included in the tool. 

Exhibit 1: Replacing a Toilet 
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3.  Analysis 

3.1  Analysis of Replacing a Toilet Resource 

3.1.1  Resource One 

The YouTube video titled “How To Replace or Install a Toilet – The Home Depot (16JUN2018)” and 

produced by The Home Depot was evaluated for inclusion into the tool.  The video was rated a five (5) 

out of five (5) for its credibility because it was a professionally made video created by a big box store.  

The video was rated a five (5) out of five (5) for its breakdown because the steps were clearly laid out and 

followed in a logical order.  The video was rated a five (5) out of five (5) for its comprehensiveness 

because the video provided a substantial level of supporting guidance and additional information that was 

helpful to perform the task at hand.  The video’s overall total evaluated score was 15 out of 15. 

3.1.2  Resource Two 

The YouTube video titled “How To Replace or Install a Toilet – The Home Depot (24SEP2008)” and 

produced by The Home Depot was evaluated for inclusion into the tool.  The video was rated a four (4) 

out of five (5) for its credibility because it was a professionally made video, but it did not display the 

same high-quality level of professionalism that “How To Replace or Install a Toilet – The Home Depot 

(16JUN2018) did.  The video was rated a four (4) out of five (5) for its breakdown because all of the steps 

required to complete the task were included but not presented in a logical order.  The video was rated a 

five (5) out of five (5) for its comprehensiveness because the video provided a substantial level of 

supporting guidance and additional information that was helpful to perform the task at hand.  The video’s 

overall total evaluated score was 13 out of 15. 

3.1.3  Resource Three 

The YouTube video titled “How to Remove, Install, Replace, or Update Your Toilet” and produced by 

TheDIYGuyDOTnet YouTube channel was evaluated for inclusion into the tool.  The video was rated a 

three (3) out of five (5) for its credibility because it was made by a DIY YouTube Channel that did not 

have any credentials to support its work.  The video was rated a three (3) out of five (5) for its breakdown 

because not all of the steps required to complete the task were included.  The video was rated a four (4) 

out of five (5) for its comprehensiveness because the video provided some supporting guidance that was 

helpful to perform the task at hand.  The video’s overall total evaluated score was 10 out of 15. 

3.1.4  Resource Four 

The YouTube video titled “How to Replace a Toilet” and produced by Lowes was evaluated for inclusion 

into the tool.  The video was rated a five (5) out of five (5) for its credibility because it was a 

professionally made video created by a big box store.  The video was rated a four (4) out of five (5) for its 
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breakdown because all of the steps were included but they were not presented in as logical order as the 

“How To Replace Or Install a Toilet – The Home Depot (16JUN2018)” video.  The video was rated a five 

(5) out of five (5) for its comprehensiveness because the video provided lots of supporting guidance that 

was helpful to perform the task at hand.  The video’s overall total evaluated score was 14 out of 15. 

3.2  Analysis of Common Toilet Problems Resource 

3.2.1  Resource One 

The YouTube video titled “How to Replace Toilet Wax O-Rings: How to Fix Toilets” and produced by 

the ehowathomechannel YouTube channel was evaluated for inclusion into the tool.  The video was rated 

a four (4) out of five (5) for its credibility because it was a professionally made video but did not present 

any credentials to support its brand.  The video was rated a four (4) out of five (5) for its breakdown 

because all of the steps were included but they were not presented in as logical order as the “How to 

Replace a Toilet Flange” video.  The video was rated a three (3) out of five (5) for its comprehensiveness 

because the video provided very little supporting guidance that was helpful to perform the task at hand.  

The video’s overall total evaluated score was 11 out of 15. 

3.2.2  Resource Two 

The YouTube video titled “How to Replace a Toilet Flange” and produced by The Home Depot was 

evaluated for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility 

because it was a professionally made video by a big box store that presented its credentials.  The video 

was rated a five (5) out of five (5) for its breakdown because all of the steps were included and in a more 

logical order than the video “How to Replace Toilet Wax O-Rings: How to Fix Toilets”.  The video was 

rated a five (5) out of five (5) for its comprehensiveness because the video provided lots of supporting 

guidance that was helpful to perform the task at hand.  The video’s overall total evaluated score was 15 

out of 15. 

3.2.3  Resource Three 

The YouTube video titled “Common Toilet Problems You Can Easily Fix” and produced by The Home 

Depot was evaluated for inclusion into the tool.  The video was rated a five (5) out of five (5) for its 

credibility because it was a professionally made video by a big box store that presented its credentials.  

The video was rated a five (5) out of five (5) because it broke down each task into manageable steps 

better than the “How to Fix Common Toilet Problems” video.  The video was rated a five (5) out of five 

(5) for its comprehensiveness because the video provided lots of supporting guidance that was helpful to 

perform the task at hand.  The video’s overall total evaluated score was 15 out of 15. 
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3.2.4  Resource Four 

The YouTube video titled “How to Fix Common Toilet Problems” and produced by Lowes was evaluated 

for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility because it was a 

professionally made video by a big box store that presented its credentials.  The video was rated a three 

(3) out of five (5) for its breakdown because all of the steps were included but not an as logical an order 

as the “Common Toilet Problems You Can Easily Fix” video.  The video was rated a three (3) out of five 

(5) for its comprehensiveness because the video provided some supporting guidance that was helpful to 

perform the task at hand.  The video’s overall total evaluated score was 11 out of 15. 

3.3  Analysis of Installing a Bathroom Vanity Resource 

3.3.1  Resource One 

The YouTube video titled “How to Install a Bathroom Vanity and Sink” and produced by Lowes was 

evaluated for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility 

because it was a professionally made video created by a big box store.  The video was rated a three (3) out 

of five (5) for its breakdown because the steps were stated but not in a logical order.  The video was rated 

a four (4) out of five (5) for its comprehensiveness because the video provided a moderate level of 

supporting guidance and some information that was helpful to perform the task at hand.  The video’s 

overall total evaluated score was 12 out of 15. 

3.3.2  Resource Two 

The YouTube video titled “How to Install a Bathroom Vanity” and produced by Lowes was evaluated for 

inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility because it was a 

professionally made video that was produced by a national big box corporation.  The video was rated a 

four (4) out of five (5) for its breakdown because all of the steps required to complete the task were 

included but not presented in a logical order.  The video was rated a five (5) out of five (5) for its 

comprehensiveness because the video provided a substantial level of supporting guidance and additional 

information that was helpful to perform the task at hand.  The video’s overall total evaluated score was 14 

out of 15. 

3.3.3  Resource Three 

The YouTube video titled “How to Install a Bathroom Vanity” and produced by The Home Depot was 

evaluated for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility 

because it was made by The Home Depot.  The video was rated a four (4) out of five (5) for its 

breakdown because not all of the steps required to complete the task were included.  The video was rated 

a four (4) out of five (5) for its comprehensiveness because the video provided some supporting guidance 

that was helpful to perform the task at hand.  The video’s overall total evaluated score was 13 out of 15. 
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3.3.4  Resource Four 

The YouTube video titled “Replace a bathroom Vanity ” and produced by This Old House was evaluated 

for inclusion into the tool.  The video was rated a three (3) out of five (5) for its credibility because it was 

a well-made video, but it did not carry the same professional production value as the other videos.  The 

video was rated a four (4) out of five (5) for its breakdown because all of the steps were included but they 

were not presented in a completely logical order.  The video was rated a four (4) out of five (5) for its 

comprehensiveness because the video provided a moderate amount of supporting guidance that was 

helpful to perform the task at hand.  The video’s overall total evaluated score was 11 out of 15. 

3.4  Analysis of Installing a Bathroom Sink Resource 

3.4.1  Resource One 

The YouTube video titled “How To Remove and Replace a Bathroom Sink” and produced by Big Al 

Repairs YouTube channel was evaluated for inclusion into the tool.  The video was rated a one (1) out of 

five (5) for its credibility because it was of low production value and not comparable to other resources 

reviewed.  The video was rated a three (3) out of five (5) for its breakdown because all of the steps were 

included but they were not presented in as logical order as the “Replace a Bathroom Sink from Start to 

Finish” video.  The video was rated a two (2) out of five (5) for its comprehensiveness because the video 

provided very little supporting guidance that was helpful to perform the task at hand.  The video’s overall 

total evaluated score was 6 out of 15. 

3.4.2  Resource Two 

The YouTube video titled “replace a bathroom sink from start to finish” and produced by steve 

lavimoniere’s YouTube channel was evaluated for inclusion into the tool.  The video was rated a two (2) 

out of five (5) for its credibility because it did not present the same level of professionalism as a big box 

store and did not present its credentials.  The video was rated a four (4) out of five (5) for its breakdown 

because all of the steps were included and in a more logical order than the video “How to Remove and 

Replace a Bathroom Sink”.  The video was rated a three (3) out of five (5) for its comprehensiveness 

because the video provided lots of supporting guidance that was helpful to perform the task at hand.  The 

video’s overall total evaluated score was 9 out of 15. 

3.4.3  Resource Three 

The YouTube video titled “How to Replace and Install an Undermount Sink” and produced by Lowes 

was evaluated for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility 

because it was a professionally made video by a big box store that presented its credentials.  The video 

was rated a five (5) out of five (5) because it broke down each task into manageable steps better than the 

“replace a bathroom sink from start to finish” video.  The video was rated a five (5) out of five (5) for its 
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comprehensiveness because the video provided lots of supporting guidance that was helpful to perform 

the task at hand.  The video’s overall total evaluated score was 15 out of 15. 

3.4.4  Resource Four 

The YouTube video titled “How to Install a Vessel Sink” and produced by Lowes was evaluated for 

inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility because it was a 

professionally made video by a big box store that presented its credentials.  The video was rated a four (4) 

out of five (5) for its breakdown because all of the steps were included but not an as logical an order as 

the “How to Replace and Install an Undermount Sink” video.  The video was rated a four (4) out of five 

(5) for its comprehensiveness because the video provided some supporting guidance that was helpful to 

perform the task at hand.  The video’s overall total evaluated score was 13 out of 15. 

3.4.5  Resource Five 

The YouTube video titled “How to Replace a Bathroom Faucet” and produced by Lowes was evaluated 

for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility because it was a 

professionally made video created by a big box store.  The video was rated a four (4) out of five (5) for its 

breakdown because the steps presented were not presented in a logical or easy to follow flow.  There 

should have been more organization and thought put to the order of the steps.  The video was rated a three 

(3) out of five (5) for its comprehensiveness because the video provided a moderate level of supporting 

guidance and some information that was helpful to perform the task at hand.  The video’s overall total 

evaluated score was 12 out of 15. 

3.4.6  Resource Six 

The YouTube video titled “How to Install or Replace a Bathroom Sink Faucet” and produced by the 

Home Depot was evaluated for inclusion into the tool.  The video was rated five (5) out of five (5) for its 

credibility because it was created by a nationally known big box store.  The video was rated a three (3) 

out of five (5) for its breakdown because the steps were clunky and could have been broken down into 

further steps to ensure the audience was able to follow them.  The video was rated two (2) out of five (5) 

for its comprehensiveness because the video did not include additional information like ‘tricks of the 

trade’ that other videos of its production value did. The video’s overall total evaluated score was 10 out of 

15. 

3.4.7  Resource Seven 

The YouTube video titled “How to Replace a Bathroom Faucet” and produced by This Old House’s 

YouTube channel was evaluated for inclusion into the tool.  The video was rated a three (3) out of five (5) 

for its credibility because compared to the other big box store videos, this production value was lacking.  
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The video was rated a two (2) out of five (5) for its breakdown because the video did not include all of the 

steps necessary to complete the task.  Instead, the video assumed that some tasks were known by the 

remodeler.  When being considered for inclusion into the Bathroom Remodel Tool for novice bathroom 

remodelers, including all the steps is important.  This video was rated a four (4) out of five (5) for its 

comprehensiveness because compared to “How to Install or Replace a Bathroom Sink Faucet” by the 

Home Depot, this video included many more tips of the trade and other useful bits of information.  This 

video’s overall total evaluated score was a nine (9) out of 15. 

3.4.8  Resource Eight 

The YouTube video titled “Paint a Bath Vanity” and produced by Lowes YouTube channel was evaluated 

for inclusion into the tool.  The video was rated a five (5) out of five (5) for its credibility because this 

video was produced by a big box store and compared to the other YouTube channel videos reviewed this 

one was more credible.  This video was rated a five (5) out of five (5) for its breakdown because it broke 

every step down in an easy-to-follow manner that will be easy for a novice bathroom remodeler to repeat.  

This video was rated a four (4) out of five (5) for its comprehensiveness because it included additional 

tips and hints that were not included or offered in the other videos reviewed.  This video’s overall total 

evaluated score was a 14 out of 15. 

3.4.9  Resource Nine 

The YouTube video titled “Refinishing a Bathroom Vanity” and produced by Timothy DC via his 

YouTube channel was evaluated for inclusion into the tool.  The video was rated two (2) out of five (5) 

for its credibility because compared to the other big box store videos, this video had a very low 

production value.  The creator did not state their credentials or provide any justification as to why they 

were the video to watch.  The video was rated one (1) out of five (5) for its breakdown because there were 

no clear steps listed.  A novice remodeler would have a hard time following the lack of logical flow to 

recreate the experience.  The video was rated a two (2) out of five (5) for its comprehensiveness because 

it lacked any supporting information that could help a novice remodeler along the way.  This video’s 

overall total evaluated score was five (5) out of 15.  

 

3.5  Analysis of Installing a Grab Bar Resource 

3.5.1  Resource One 

The YouTube video titled “Grab Bar Installation for an Accessible Bathroom” and produced by Lowes 

was evaluated for inclusion into the tool.  This video was rated five (5) out of five (5) for its credibility 

because it was created by a reputable store that listed its credentials in the video and description of the 
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video.  The video was rated five (5) out of five (5) for its breakdown because it included every step, in the 

correct order and each step was easy for a novice bathroom remodeler to follow.  The video was rated five 

(5) out of five (5) for its comprehensiveness because it provided lots of supplemental information that 

would aid the novice bathroom remodeler in their efforts.  This video’s overall total evaluated score was 

15 out of 15. 

3.5.2  Resource Two 

The YouTube video titled “How to install Grab Bar inside Tile Shower. D.I.Y. Home Depot materials” 

and produced by C.L.S. All-IN-ONE YouTube channel was evaluated for inclusion into the tool.  This 

video was rated three (3) out of five (5) for its credibility because it was not as credible as the other 

resources reviewed.  The video was rated four (4) out of five (5) for its breakdown because while it does 

include all the steps required to complete the task, there was no clear breakout in steps.  This lack of clear 

steps will make it difficult for a novice remodeler to complete the same task.  The video was rated a four 

(4) out of five (5) for its credibility because the video clearly demonstrates a knowledge of the topic, but 

the credentials are not clearly listed or stated in the video.  This lack of quality credentials could lead a 

novice remodeler to following instructions of a non-expert in the future.  This video was rated a four (4) 

out of five (5) for its comprehensiveness because the author provides tips and tricks throughout the video 

that would be helpful to a novice bathroom remodeler.  This video’s overall total evaluated score was 11 

out of 15. 

3.5.3  Resource Three 

The YouTube video titled “Grab bar install on fiberglass shower enclosure part 2” and produced by 

Charles Owens’ YouTube channel was evaluated for inclusion into the tool.  The video was rated one (1) 

out of five (5) for its credibility because as the video progressed it became evident that this individual was 

“winging” this task.  The video was rated a three (3) out of five (5) for its breakdown because the steps 

were clunky and could have been broken down into further steps to ensure the audience was able to 

follow them.  The video was rated two (2) out of five (5) for its comprehensiveness because the video did 

not include additional information like ‘tricks of the trade’ that other videos of its production value did.  

The video’s overall total evaluated score was 6 out of 15. 

3.6  Analysis of Installing a Toilet Paper Holder Resource 

3.6.1  Resource One 

The YouTube video titled “ How to Install a Toilet Paper Holder (Wall) – The Home Depot” and 

produced by the Home Depot was evaluated for inclusion into the tool.  This video was rated five (5) out 

of five (5) for its credibility because compared to the other videos in this category it was the most 

professional.  The video was rated five (5) out of five (5) for its breakdown because it provided a better 
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list of the steps; in a simpler and easier to follow manner than the other videos in this category did.  The 

video was four (4) out of five (5) for its comprehensiveness because some additional tips and hints that 

would aid a novice bathroom remodeler but not as many as other resources evaluated.  The video’s 

overall total evaluated score was 14 out 15. 

3.6.2  Resource Two 

The YouTube video titled “How to Install a Toilet Paper Holder (Wall)” and produced by Lowes was 

evaluated for inclusion into the tool.  This video was rated five (5) out of five (5) for its credibility 

because it was as credible as the previous resource “How to Install a Toilet Paper Holder (Wall) – The 

Home Depot.”  The video was rated four (4) out of five (5) for its breakdown because although all the 

steps were included, the video did not provide callouts for each step like other resources evaluated.  These 

callouts would allow a novice bathroom remodeler to repeat the process with more accuracy.  The video 

was rated four (4) out of five (5) for its comprehensiveness because it provided a comparable amount of 

tips and tricks when compared to other resources that received a score of four (4) out of five (5).  The 

video’s overall total evaluated score was 13 out of 15. 

3.6.3  Resource Three 

The YouTube video titled “Attaching Toilet Paper Roller Holder to Wood Cabinet” and produced by 

tubegirl37’s YouTube channel was evaluated for inclusion into the tool.  This video was rated two (2) out 

of five (5) for its credibility because there are no credentials listed but the creator of the video clearly 

understands that task that they are completing.  The video was rated three (3) out of five (5) for its 

breakdown because they included the steps required to complete the task but jumped forwards and 

backwards throughout the process.  This lack of consistency would make replicating the task very 

difficult for the novice bathroom remodeler.  The video was rated three (3) out of five (5) for its 

comprehensiveness because it did not provide enough additional tips and tricks compared to the other 

resources evaluated.  The video’s overall total evaluated score was eight (8) out of 15. 

3.6.4  Resource Four 

The YouTube video titled “How to Install Toilet Paper Holder (Vanity)” and produced by DIY Home 

Repair’s YouTube channel was evaluated for inclusion into the tool.  This video was rated three (3) out of 

five (5) for its credibility because there are no credentials provided compared to “ How to Install a Toilet 

Paper Holder (Wall) – The Home Depot” (Resource One).  The video was rated three (3) out of five (5) 

for its breakdown because the steps provided were clunky and but could be followed by a novice 

bathroom remodeler.  The video was rated three (3) out of five (5) for its comprehensiveness because it 

provided a few additional tips and tricks but not as many as resources that received a score of five (5).  

The video’s overall total evaluated score was nine (9) out of 15. 
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3.6.5  Resource Five 

The YouTube video titled “How to Install a Recessed “In-The-Wall” Toilet Paper Holder” and produced 

by FixThisHouse’s YouTube channel was evaluated for inclusion into the tool.  This video was rated four 

(4) out of five (5) for its credibility because compared to some of the other resources reviewed, they were 

the most credible.  The video was rated a three (3) out of five (5) for its breakdown because all of the 

steps required to complete the task were included but not presented in the most logical order.  The video 

was rated a four (4) out of five (5) for its comprehensiveness because the video offered a multitude of 

additional tips and tricks to complete the task.  The video’s overall evaluated score was 11 out of 15. 

3.6.6  Resource Six 

The YouTube video titled “DIY Intalling a Recessed Toilet Paper Holder with Backplate” and produced 

by craving homegrown adventures’ YouTube channel was evaluated for inclusion into the tool.  This 

video was rated two (2) out of five (5) for its credibility because there were no credentials presented 

during this video.  Additionally ,it did not present the same production quality of that of other resources 

evaluated.  This video was rated a two (2) out of five (5) for its breakdown because the process covered 

most of the steps but glossed over several important ones.  Skipping these important steps would make it 

very difficult for a novice bathroom remodeler to repeat the process.  This video was rated a two (2) out 

of five (5) for its comprehensiveness because in comparison to resources that received a score of four or 

five, this video provided very few additional tips that would aid a novice bathroom remodeler.  The 

video’s overall evaluated score was six (6) out of 15. 

3.7  Analysis of Installing a Towel Bar Resource 

3.7.1  Resource One 

The YouTube video titled “How to Install a Towel Bar – The Home Depot (09OCT2020)” and produced 

by the Home Depot was evaluated for inclusion into the tool.  The video was rated a five (5) out of five 

(5) for its credibility because it was a professionally made video by a big box store that presented its 

credentials.  The video was rated a four (4) out of five (5) for its breakdown because the steps presented 

should have been presented in an easier order for the novice bathroom remodeler to follow.  The video 

was rated five (5) out of five (5) for its comprehensiveness because it provided lots of supplemental 

information that would aid the novice bathroom remodeler in their efforts.  This video’s overall total 

evaluated score was 14 out of 15. 

3.7.2  Resource Two   

The YouTube video titled “How to Install a Stronger Towel Bar” and produced by the Nailed it’s 

YouTube channel was evaluated for inclusion into the tool.  This video was rated a four (4) out of five (5) 

for its credibility because the production value of the video was comparable to that of the Home Depot’s 

DocuSign Envelope ID: 7AE02C95-6563-46F8-AA44-3D9832D21C38



Bathroom Remodel Tool: Analysis 

20 

 

video (Resource One).  This video was rated a four (4) out of five (5) for its breakdown because the steps 

presented were on par with that of Resource One but were slightly better than the break down of Resource 

Threes.  The video was rated a four (4) out of five (5) for its comprehensiveness because the video 

provide some supplemental information but not enough to earn it a five.  The video’s overall total 

evaluated score was 12 out of 15. 

3.7.3  Resource Three 

The YouTube video titled “How to Install a Towel Bar: Fastest and Easiest Method” and produced by the 

Pros DIY’s YouTube channel was evaluated for inclusion into the tool.  This video was rated a four (4) 

out of five (5) for its credibility because it was a well-produced video who’s production quality matched 

that of the Home Depot Video.  The video was rated a three (3) out of five (5) for its breakdown because 

compared to the other two resources reviewed for this task, the video did not present an adequate 

breakdown that could be repeated by a novice bathroom remodeler.  The video was rated a four (4) out of 

five (5) for its comprehensiveness because the video included a similar quantity of tips and tricks that 

would aid a novice bathroom remodeler when compared to the other resources reviewed.  The video’s 

overall total evaluated score was 11 out of 15. 

3.8 Analysis of Updating a Shower Resource 

3.8.1  Resource One 

The YouTube video titled “How to Update a Shower” and produced by HowToLou’s YouTube channel 

was evaluated for inclusion into the tool.  This video was rated four (4) out of five (5) for its credibility 

because the video was better professionally made than the other resources reviewed.  The video was rated 

a four (4) out of five (5) for its breakdown because it had the best breakdown of steps of all of the 

resources reviewed.  The breakdown provided was the best one reviewed for a novice bathroom 

remodeler to repeat.  The video was rated a five (5) out of five (5) for its comprehensiveness because the 

video provided insight into issues that a novice bathroom remodeler might experience that the other 

resources reviewed did not.  The video’s overall total evaluated score was 13 out of 15. 

3.8.2  Resource Two 

The YouTube video titled “How to Update a Shower with New Fixtures” and produced by the Family 

Handyman’s YouTube channel was evaluated for inclusion in this tool.  This video was rated a two (2) 

out of five (5) for its credibility because it did not present the same credibility as the other resources in 

this category.  The video was rated a three (3) out of five (5) for its breakdown because while it included 

all of the steps required it did not present them in the best order possible, thus making it difficult for a 

novice bathroom remodeler to repeat the process.  The video was rated a two (2) out of five (5) for its 

comprehensiveness because unlike the other resources evaluated for this task, this resource did not 
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provide additional guidance that could aid a novice bathroom remodeler during their remodel.  The 

video’s overall total evaluated score was seven (7) out of 15. 

3.8.3  Resource Three 

The YouTube video titled “How to Replace a Shower Faucet Trim Plate, Handle, Shower Arm, Tub 

Spout, and Bathtub Drain Moen DIY” and produced by the Top Homeowner’s YouTube channel was 

evaluated for inclusion into the tool.  This video was rated a four (4) out of five (5) for its credibility 

because the credibility that the video presented was on par with the first resource evaluated.  The video 

was rated a three (3) out of five (5) for its breakdown because it could have been more deliberate in how 

it broke out the steps in order to better assist a novice bathroom remodeler.  The video was rated a four (4) 

out of five (5) for its comprehensiveness because it provided as many additional insights that would help 

a novice bathroom remodeler as the first resource evaluated.  The video’s overall total evaluated score 

was 11 out of 15. 

3.9  Analysis of Installing a Shower Enclosure Resource 

3.9.1  Resource One 

The YouTube video titled “How to Install Direct-to-Stud Shower Enclosure” and produced by the Home 

Depot’s YouTube channel was evaluated for inclusion into the tool.  The video was rated a five (5) out of 

five (5) for its credibility because it was the most credible content creator out of the resources evaluated 

for this task.  The video was rated a four (4) out of five (5) for its breakdown because all of the steps 

required to complete the task were included.  The resource could have enunciated some of the steps more 

to provide a better experience for the novice bathroom remodeler looking to repeat the experience.  The 

video was rated a four (4) out of five (5) for its comprehensiveness because the video provided some 

supporting guidance that was helpful to perform the task at hand.  The video’s overall total evaluated 

score was 13 out of 15. 

3.9.2  Resource Two 

The YouTube video titled “How to Install a Fiberglass Tub and Surround” and produced by the 

ThisOldHouse’s YouTube channel was evaluated for inclusion into the tool.  The video was rated a five 

(5) out of five (5) for its credibility because it presented a video that was as credible as the first resource 

evaluated.  The video was rated a three (3) out of five (5) for its breakdown because all of the steps 

required to complete the task were included but they did not provide enough depth compared to the other 

resources to support the novice bathroom remodeler in their efforts.  The resource could have enunciated 

some of the steps more to provide a better experience for the novice bathroom remodeler looking to 

repeat the experience.  The video was rated a four (4) out of five (5) for its comprehensiveness because 
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the video provided a large amount of additional guidance that was helpful to perform the task at hand.  

The video’s overall total evaluated score was 12 out of 15. 

3.9.3  Resource Three 

The YouTube video titled “How to Install a Fiberglass Tub and Surround” and produced by Chris Loves 

Julia’s YouTube channel was evaluated for inclusion into the tool.  The video was rated two (2) out of 

five (5) for its credibility because as the video progressed it became evident that this individual was not 

very knowledgeable about how to perform this task.  If included in the tool, this video could provide the 

novice bathroom remodeler with a false sense of confidence that they could accurately repeat the process.  

The video was rated a three (3) out of five (5) for its breakdown because the steps should have been 

broken down further to allow for a novice bathroom remodeler to repeat.  The video was rated two (2) out 

of five (5) for its comprehensiveness because the video did not include any supplemental information that 

could help the remodeler.  The video’s overall total evaluated score was 7 out of 15. 

3.9.4  Resource Four 

The YouTube video titled “How to Install a Glue-Up Shower Enclosure (2021)” and produced by the 

Home Depot’s YouTube channel was evaluated for inclusion into the tool.  The video was rated five (5) 

out of five (5) for its credibility because the presenter came across as very professional and well put 

together.  The presenter was very knowledgeable about the task at hand and their experience would 

benefit a novice bathroom remodeler.  The video was rated a five (5) out of five (5) for its breakdown 

because it broke down every step required for a novice bathroom remodeler to easily repeat the process.  

The video was rated five (5) out of five (5) for its comprehensiveness because the video provided lots of 

supplemental assistance that would help a novice remodeler complete the task at hand.  The video’s 

overall total evaluated score was 15 out of 15. 

3.9.5  Resource Five 

The YouTube video titled “How to Install a Glue-Up Shower Enclosure” and produced by the Home 

Depot’s YouTube channel was evaluated for inclusion into the tool.  The video was rated five (5) out of 

five (5) for its credibility because the resource was produced by a big box chain store that has proven 

credentials.  The video was rated a three (3) out of five (5) for its breakdown because it broke down every 

step required to complete the task, but they were not presented in the best order possible when compared 

to the previous resource.  The video was rated three (3) out of five (5) for its comprehensiveness because 

the video provided some additional assistance and information that would help a novice remodeler 

complete the task at hand.  The video’s overall total evaluated score was 11 out of 15. 
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3.9.6  Resource Six 

The YouTube video titled “Installing a Tub Surround-DIY” and produced by the DIY Network’s 

YouTube channel was evaluated for inclusion into the tool.  This video was rated three (3) out of five (5) 

for its credibility because the DIY Network YouTube channel is not a big box store like Lowes or Home 

Depot but is a reputable YouTube channel.  A novice bathroom remodeler should look for more reputable 

sources if they have the opportunity.  This video was rated a two (2) out of five (5) for its breakdown 

because the process covered most of the steps but glossed over several important ones.  Skipping these 

important steps would make it very difficult for a novice bathroom remodeler to repeat the process.  This 

video was rated a one (1) out of five (5) for its comprehensiveness because this video was only one 

minute long and did not include any supplemental information that would help a novice bathroom 

remodeler.  The video’s overall evaluated score was six (6) out of 15. 

3.10  Analysis of Repairing Shower Tiles Resource 

3.10.1  Resource One 

The YouTube video titled “How Do I Repair Tile in a Shower? : Ceramic Tile Repair” and produced by 

the ehowathomechannel’s YouTube channel was evaluated for inclusion into the tool.  The video was 

rated a four (4) out of five (5) for its credibility because the presenter stated his credentials up front.  

While not as reputable as a big box store, the presenter holds credentials necessary for a novice bathroom 

remodeler to be able to trust what is said.  The video was rated a four (4) out of five (5) for its breakdown 

because even though all of the steps were presented, they should have been broken out and made easier to 

follow.  A novice bathroom remodeler will be able to repeat these steps but will likely struggle to do so.  

The video was rated five (5) out of five (5) for its comprehensiveness because it provided lots of 

supplemental information that would aid the novice bathroom remodeler in their efforts.  This video’s 

overall total evaluated score was 13 out of 15. 

3.10.2  Resource Two 

The YouTube video titled “How to Remove and Replace Tiles with Wickes” and produced by the 

Wickes’ YouTube channel was evaluated for inclusion into the tool.  The video was rated a four (4) out of 

five (5) for its credibility because the video’s production quality and credentials of the instructor were 

comparable with the previous resource.  The video was rated a five (5) out of five (5) for its breakdown 

every step that was presented was described in a simple and easy to understand manner.  A novice 

bathroom remodeler would have no issues watching this resource and repeating the steps.  The video was 

rated five (5) out of five (5) for its comprehensiveness because it provided lots of supplemental 

information that would aid the novice bathroom remodeler in their efforts.  The tips and tricks would 
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allow the remodeler to adjust the techniques shown to fit their specific situation.  This video’s overall 

total evaluated score was 14 out of 15. 

3.10.3  Resource Three 

The YouTube video titled “How To Repair Tile Falls Off Shower Wall – Ceramic Tile Repair – D.I.Y” 

and produced by Joseph K’s YouTube channel was evaluated for inclusion into the tool.  The video was 

rated a three (3) out of five (5) for its credibility because the presenter is barely audible but is pointing out 

the correct things.  Additionally, the presenter does not provide his credentials at any point in the video.  

The video was rated a four (4) out of five (5) for its breakdown because even though all of the steps were 

presented, they were nearly impossible to follow because the presenter was so muted.  If a novice 

bathroom remodeler were to follow the images alone, they might be able to recreate this task.  The video 

was rated three (3) out of five (5) for its comprehensiveness because it provided some additional 

information that would assist a novice bathroom remodeler in their efforts.  Compared to the other 

resources reviewed there was very little additional information provided.  This video’s overall total 

evaluated score was 10 out of 15. 

3.11  Analysis of Repairing Fiberglass in a Bathtub Resource 

3.11.1  Resource One 

The YouTube video titled “How to Repair a Fiberglass Hole, Waterproof (in Bathtube)” and produced by 

the Tomahawk DIY’s YouTube channel was evaluated for inclusion into the tool.  The video was rated 

one (1) out of five (5) for its credibility because the video did not present any credentials that supported 

their knowledge of the task being presented.  The video was rated two (2) out of five (5) for its 

breakdown because there were some steps listed but they were not in a logical order or easy to follow.  A 

novice remodeler would have a very difficult time repeating the experience.  The video was rated a one 

(1) out of five (5) for its comprehensiveness because did not provide any additional information that 

would help a novice remodeler along the way.  This video’s overall total evaluated score was four (4) out 

of 15.  

3.11.2  Resource Two 

The YouTube video titled “How to fix a Crack or Hole in Bathtub - Fiberglass Shower tub chip gelcoat 

repair” and produced by How 2 AF’s YouTube channel was evaluated for inclusion into the tool.  This 

video was rated three (3) out of five (5) for its credibility because the resource did not appear as credible 

as resource three but was more credible than resource one.  This video was rated a two (2) out of five (5) 

for its breakdown because it presented the same quality of breakdown as the first resource reviewed.  This 

video was rated a three (3) out of five (5) for its comprehensiveness because this video provided slightly 

DocuSign Envelope ID: 7AE02C95-6563-46F8-AA44-3D9832D21C38



Bathroom Remodel Tool: Analysis 

25 

 

more supplemental information that would help a novice bathroom remodeler than was provided by the 

first resource reviewed.  The video’s overall evaluated score was eight (8) out of 15. 

3.11.3  Resource Three 

The YouTube video titled “How to Repair a Hole in a Fiberglass Bathtub Surround” and produced by 

Everyday Home Repairs’ YouTube channel was evaluated for inclusion into the tool.  The video was 

rated a four (4) out of five (5) for its credibility because it was a well-made video, but it did not carry the 

same professional production value resources created by Lowes or Home Depot.  The video was rated a 

three (3) out of five (5) for its breakdown because all of the steps were included but they were not 

presented in a completely logical order.  This resource had the best breakdown of the necessary steps out 

of the resources reviewed.  The video was rated a four (4) out of five (5) for its comprehensiveness 

because the video provided a moderate amount of supporting guidance that was helpful to perform the 

task at hand.  A novice bathroom remodeler would be able to repeat the task at hand using this resource.  

The video’s overall total evaluated score was 11 out of 15. 
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4.  Results 

4.1  Results of Replacing a Toilet Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 15 Points – How to Replace or Install a Toilet – The Home Depot (16JUN2018) 

 14 Points – How to Replace a Toilet 

 13 Points – How to Replace or Install a Toilet – The Home Depot (24SEP2008) 

 10 Points – How to Remove, Install, Replace or Update Your Toilet 

Based on these results the video “How to Replace or Install a Toilet – The Home Depot (16JUN2018)” 

was chosen for inclusion in the Replacing a Toilet section of the Bathroom Remodel Tool.  This can be 

seen in Exhibit 2: Replacing a Toilet below. 

 

Exhibit 2: Replacing a Toilet 

4.2  Results of Common Toilet Problems Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 11 Points – How to Replace Toilet Wax O-Rings: How to Fix Toilets 

 15 Points – How to Replace a Toilet Flange 

 15 Points – Common Toilet Problems You Can Easily Fix 

 11 Points – How to Fix Common Toilet Problems 
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Based on these results the videos “How to Replace a Toilet Flange” and “Common Toilet Problems You 

Can Easily Fix” were chosen for inclusion in the Common Toilet Problems section of the Bathroom 

Remodel Tool. This can be seen in Exhibit 3: Common Toilet Problems below. 

 

Exhibit 3: Common Toilet Problems 

 

4.3  Results of Installing a Bathroom Vanity Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 12 Points – How to Install a Bathroom Vanity and Sink (Lowes) 

 13 Points – How to Install a Bathroom Vanity (Lowes) 

 14 Points – How to Install a Bathroom Vanity (Home Depot) 

 11 Points – How to Replace a Bathroom Vanity (This Old House) 

Based on these results the video “How to Install a Bathroom Vanity (Home Depot)” was chosen for 

inclusion in the Vanity section of the Bathroom Remodel Tool. This can be seen in Exhibit 4: Installing a 

Bathroom Vanity below. 
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Exhibit 4: Installing a Bathroom Vanity 

4.4  Results of Installing a Bathroom Sink Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 6 Points – How to Remove and Replace a Bathroom Sink (Big Al Repairs) 

 9 Points – Replace a Bathroom Sink from Start to Finish (steve lavimoniere) 

 15 Points – How to Replace and Install an Undermount Sink (Lowes) 

 13 Points – How to Install a Vessel Sink (Lowes) 

 12 Points – How to Replace a Bathroom Faucet (Lowes) 

 10 Points – How to Install or Replace a Bathroom Sink Faucet (Home Depot) 

 9 Points – How to Replace a Bathroom Faucet (This Old House) 

 14 Points – Paint a Bath Vanity (Lowes) 

 5 Points – Refinishing a Bathroom Vanity (Timothy DC) 

Based on these results the videos “How to Replace and Install an Undermount Sink (Lowes)”, “How to 

Install a Vessel Sink (Lowes)”, “How to Replace a Bathroom Faucet (Lowes)” and “Paint a Bath Vanity 

(Lowes)” were chosen for inclusion in the Vanity section of the Bathroom Remodel Tool. This can be 

seen in Exhibit 5: Installing a Sink and Exhibit 6: Installing a Bathroom Faucet below. 
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Exhibit 5: Installing a Sink 

 

Exhibit 6: Installing a Bathroom Faucet 

4.5  Results of Installing a Grab Bar Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 15 Points – Grab Bar Installation for an Accessible Bathroom (Lowes) 

 10 Points – How to Install Grab Bar Inside Tile Shower (C.L.S. All-IN-ONE) 

 6 Points – Grab Bar install on Fiberglass Shower Enclosure Part 2 (Charles Owens) 

1 2
5 53

4

5 4

2

3

5
4

0

2

4

6

8

10

12

14

16

How to remove and
replace a bathroom

sink

Replace a Bathroom
Sink from Start to

Finish

How to Replace and
Install an

Undermount Sink

How to Install a
Vessel Sink

Intalling a Sink

Credability Breakdown Comprehensiveness

5 5
3

4 3

2

3

2

4

0

2

4

6

8

10

12

14

How to Replace a Bathroom
Faucet

How to Install or Replace a
Bathroom Sink Faucet

How to Replace a Bathroom
Faucet

Installing a Bathroom Faucet

Credability Breakdown Comprehensiveness

DocuSign Envelope ID: 7AE02C95-6563-46F8-AA44-3D9832D21C38



Bathroom Remodel Tool: Results 

30 

 

Based on these results the videos “Grab Bar Installation for an Accessible Bathroom (Lowes)” was 

chosen for inclusion in the Amenities section of the Bathroom Remodel Tool. This can be seen in Exhibit 

7: Installing a Grab Bar below. 

 

Exhibit 7: Installing a Grab Bar 

4.6  Results of Installing a Toilet Paper Holder Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 14 Points – How to Install a Toilet Paper Holder (Wall) (Home Depot) 

 13 Points – How to Install a Toilet Paper Holder (Wall) (Lowes) 

 8 Points – Attaching Toilet Paper Roll Holder to Wood Cabinet (Vanity) (tubegirl37) 

 9 Points – How to Install Toilet Paper Holder (Vanity) (DIY Home Repair) 

 11 Points – How to Install a Recessed “In-The-Wall” Toilet Paper Holder (FixThisHouse) 

 6 Points – DIY Installing a Recessed Toilet Paper Holder with Backplate (craving homegrown 

adventures) 

Due to the nature of how a toilet paper holder can be installed, several resources were included in the tool.  

The different ways of installing one, were included so that the novice bathroom remodeler would not be 

limited to one way to perform this task.  Based on these results the videos “How to Install a Toilet Paper 

Holder (Wall) (Home Depot)”, “How to Install Toilet Paper Holder (Vanity) (DIY Home Repair)” and 

“How to Install a Recessed “In-The-Wall” Toilet Paper Holder (FixThisHouse)” were chosen for 

inclusion in the Amenities section of the Bathroom Remodel Tool. This can be seen in Exhibit 8: 
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Installing a Toilet Paper Holder below as they were the highest scoring resource for each type of install 

option. 

 

Exhibit 8: Installing a Toilet Paper Holder 

4.7  Results of Installing a Towel Bar Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 14 Points – How to Install a Towel Bar – The Home Depot (09OCT2020) 

 12 Points – How to Install a Stronger Towel Bar (Nailed it 

 11 Points – How to Install a Towel Bar: Fastest and Easiest Method (Pros DIY) 

Based on these results the video “How to Replace or Install a Toilet – The Home Depot (16JUN2018)” 

was chosen for inclusion in the Replacing a Toilet section of the Bathroom Remodel Tool.  This can be 

seen in Exhibit 9: Installing a Towel Bar below. 
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Exhibit 9: Installing a Towel Bar 

4.8  Results of Updating a Shower Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 13 Points – How to Update a Shower (HowToLou) 

 7 Points – How to Update a Shower with New Fixtures (Family Handyman) 

 11 Points – How to Replace a Shower Faucet Trim Plate, Handle, Shower Arm, Tub Spout, and 

Bathtub Drain Moen DIY (Top Homeowner) 

Based on these results the video “How to Update a Shower (HowToLou)” was chosen for inclusion in the 

shower section of the Bathroom Remodel Tool. This can be seen in Exhibit 10: Upgrading Shower 

Features below. 
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Exhibit 10: Updating Shower Features 

4.9  Results of Installing a Shower Enclosure Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 13 Points – How to Install a Direct-to-Stud Shower Enclosure (Home Depot) 

 12 Points – How to Install a Fiberglass Tub and Surround (ThisOldHouse) 

 7 Points – How to Install a Fiberglass Tub and Surround (Chris Loves Julia)  

 15 Points – How to Install a Glue-Up Shower Enclosure (Home Depot) 

 11 Points – How to Install a Glue-Up Shower Enclosure (Home Depot)  

 6 Points – Installing a Tub Surround-DIY (DIY Network)  

Based on these results the video “How to Install a Direct-to-Stud Shower Enclosure (Home Depot)” and 

“How to Install a Glue-Up Shower Enclosure (Home Depot)” were chosen for inclusion in the Shower 

section of the Bathroom Remodel Tool.  Each of these videos was chosen because they represent the best 

resources identified for each technique.  This can be seen in Exhibit 11: Installing a Shower Enclosure 

below. 
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Exhibit 11: Installing a Shower Enclosure 

 

4.10  Results of Repairing Shower Tiles Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 13 Points – How Do I Repair Tile in a Shower? : Ceramic Tile Repair (ehowathomechannel) 

 14 Points – How to Remove and Replace Tiles with Wickes (Wickes) 

 10 Points – How To Repair Tile Falls Off Shower Wall - Ceramic Tile Repair - D.I.Y (Joseph K) 

Based on these results the video “How to Remove and Replace Tiles with Wickes (Wickes)” was chosen 

for inclusion in the shower section of the Bathroom Remodel Tool. This can be seen in Exhibit 12: 

Replacing Shower Tiles below. 
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Exhibit 12: Replacing Shower Tiles 

4.11  Results of Repairing Fiberglass in a Bathtub Resource 

After evaluating the identified resources and comparing them against each other, the below summarizes 

the cumulative scores of each resource: 

 4 Points – How to Repair a Fiberglass Hole, Waterproof in Bathroom (Tomahawk DIY) 

 8 Points – How to Fix a Crack or Hole in Bathtub (How 2 AF) 

 11 Points – How to Repair a Hole in a Fiberglass Bathtub Surround (Everyday Home Repairs) 

Based on these results the videos “How to Repair a Hole in a Fiberglass Bathtub Surround (Everyday 

Home Repairs)” was chosen for inclusion in the shower section of the Bathroom Remodel Tool. This can 

be seen in Exhibit 13: Repairing Fiberglass below. 
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Exhibit 13: Repairing Fiberglass 
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5.  Conclusion 

5.1  Conclusion 

What started as a bathroom remodel project, became something more valuable to the project management 

world as a result of a series of anticipated risks being realized.  In keeping with the bathroom remodel 

theme, the project morphed from a simple bathroom remodel into a bathroom remodel tool that can 

benefit novice bathroom remodelers everywhere.  After conducting hours of research and analysis and 

building the Bathroom Remodel Tool the final product is one that allows novice remodelers to find 

information about a single component of their remodel or find information about their entire remodel.  

Prior to this tool’s creation there were no known similar products available to the novice bathroom 

remodeler.  Ultimately the tool’s ability to help a remodeler pinpoint their efforts to match their 

remodeling desire, means that this project was successful and that this tool will be beneficial to other 

novice bathroom remodelers.  

After countless hours of research and analysis, the product created by this process is something that has 

not been done before.  While only in its infancy, the tool and idea developed as a result of this project has 

the potential to expand and grow considerably.  With a definitive ‘yes’ to the question of “whether this 

tool would be helpful” this tool this is an idea that could be picked up by another entity to be developed 

further.  Unfortunately, as useful as it might be for a large company like Lowes or Home Depot to 

centralize their remodeling information, they likely won’t because their existing format (list method) 

works well enough. And unfortunately, Lowes or Home Depot (or equivalent) developing an easy-to-use 

app has a high likelihood of costing more than it would bring in.  As for a smaller company or one-off 

application creator expanding on this idea, this is where the true potential of this tool could be recognized.  

This tool could be further developed and grown into a tool that could help not just a novice bathroom 

remodeler, but a novice house or apartment remodeler.  

5.2  Lessons Learned 

Although this project was not overly complex or intricately detailed; like all projects, it followed the 

project lifecycle and there were lessons learned along the way.  Specific to this project, the biggest 

lessons learned were knowing how to estimate the time required to complete the project and knowing how 

to access the stakeholders to allow for success.  After deferring from the previous semester, one of the 

largest lesson learned was how to more accurately estimate the time required to complete the project.  

Early on in the semester, the project manager realized that the task duration estimation technique 

previously used was not appropriate.  After re-evaluating the technique used, the project manager was 

better able to estimate the time required to complete tasks going forward.  Although no money was 

involved on this project, more effective task duration estimations is extremely beneficial to a project.  
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From the easily quantifiable things like saving money or quicker times to production to the more complex 

things like performance bonuses or simple professional pride are benefits of becoming better at making 

accurate estimates.  Similar to better understanding how to estimate the time required to complete tasks, 

the project manager realized, after a deferred semester, that effective and consistent communication with 

a project’s stakeholders are essential to a project’s success.  The project manager made a consistent effort 

(that was matched by the stakeholders) to meet and discuss the details of the project.  These regular and 

informative meetings enabled the stakeholders to better understand the project, but more importantly they 

gave the project manager the necessary information and confidence to continue moving forward with the 

project.  The guidance and direction provided by the stakeholders during these meetings was essential to 

the success of the project and in comparison, to the deferred semester, they were the defining difference 

between then and now. 

5.3  Recommendations 

The scope of this project was limited by the timeframe imposed on this project and the current team’s 

knowledge and technical abilities to create a fully functional interactive application.  While this project 

does ultimately provide a useable tool for the novice bathroom remodeler, this tool could also be seen as a 

proof of concept for further research and applications.  The tasks within the Bathroom Remodel Tool 

were specifically chosen because they are tasks that had been identified as novice level capable tasks.  

Looking down the road, this tool could be expanded in its current format to include tasks that are above a 

novice’s level.  This would require re-working the format/structure of the tool but would allow for a more 

complete bathroom renovation by all remodelers.  Expanding beyond the bathroom, this tool could be 

grown to include other areas in the house.  In this way creation of a larger, all-inclusive “Home 

Renovation Application” with subset applications such as the Bathroom Remodel, Kitchen Remodel, 

Garage Remodel, etc…  would be possible.  Future development opportunities for this tool include 

adaptation of the PowerPoint application into a cell phone application.  A potential cell phone application 

could be developed to allow remodelers to be able to access the resources remotely from a computer or 

create lists of supplies and tools the remodeler needs to complete the renovation,    
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