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Abstract 

State of Alaska DHSS provides support to Alaska’s healthcare industry and a wide variety of services to 

the residents of Alaska. Much of this support is borne out of Information Technology (IT) initiatives that 

would turn into projects. At the time this research was conducted, there was no consistent project 

management methodology applied across the department. The role of a project manager would be typically 

assigned to a department employee with no formal project management education and experience, who still 

had their regular role to fill. According to the leadership, projects were rarely completed on time and often 

shelved indefinitely.  

This project was initiated to add value to the DHSS Project Management Office (PMO) through analysis 

and improvement recommendations for its project management process. The intended outcomes were to 1) 

deliver a process that would aid in completing projects in a timelier manner with the current resources and 

2) provide the necessary project status clarity to the department leadership. 

The original project scope could not be completed due to lack of support at the governance level and 

employees’ unwillingness to participate in the research. Instead, a report was produced on the observed 

challenges of project management in the public sector. 
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Project Introduction 

Business Needs and Goals 

State of Alaska Department of Health and Social Services (DHSS) provides support to Alaska’s healthcare 

industry and a wide variety of services to the residents of Alaska. To keep up with the healthcare industry 

demands and resident needs, the Information Technology (IT) part of the department would use the project 

management approach to IT infrastructure renewal and replacement in kind initiatives. At the time this 

project was initiated, there was no consistent project management methodology applied across the DHSS 

IT. There was a project management process in place that was used primarily for project initiation and 

closeout phases. The DHSS Project Management Office (PMO) was the owner of this process; however, 

the burden of planning, executing, monitoring and controlling the projects would fall on the project 

managers.  The role of a project manager was typically assigned to the same department employee who 

would initiate the project; therefore, most projects were managed by personnel with no project management 

education and little to no experience, who still had their regular roles to fill. As a result, IT projects were 

rarely completed on time, and most often were shelved due to insufficient scope understanding or resource 

availability. There was little clarity with respect to the projects’ status that was a cause of continuous 

frustration for the department leadership. There was a dire need for a simple and effective process that could 

be used by anybody to effectively manage DHSS projects. 

Project Objectives 

This project was initiated to add value to the DHSS PMO and IT project management process by 

streamlining the current process and adding elements that are missing but are integral to the success of a 

project. The goal was to make the process as simple and user friendly as possible; and, at the same time, 

cause minimal disruption to the PMO’s operations. This project was going to use information gathering and 

analysis to produce an improved project management process map, a set of templates that would aid in 

implementing the improved process and an improvement recommendation report outlining the research 

conclusions. The intended outcome of this project was to 1) deliver a process that would aid in completing 

projects in a timelier manner with the current resources and 2) provide the necessary project status clarity 

to the department leadership. 
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Project Scope 

State of Alaska DHSS Scope of Work 

State of Alaska DHSS Project Management Process Improvement Project gathered information on the 

existing project management process within the State of Alaska Department of Health and Social Services 

(DHSS) information technology (IT) type of projects and provided a report of the findings. The information 

needed for the project were gathered from the following sources: DHSS project files, DHSS SharePoint 

site, DHSS Microsoft BizTalk TFS software database and via interviews with the pre-approved research 

subjects. The results of this research were documented in the report format to be kept with the project 

document repository. No process maps or templates were generated. The DHSS scope component of the 

project initiated on January 15, 2021 and completed on June 22, 2021. 

Processes 

One of the expected outcomes of this project was a report on the project management process as applied to 

the Information Technology (IT) projects within the State of Alaska Department of Health and Social 

Services (DHSS).  

Templates 

No templates were to be produced as part of this project.  

Recommendations 

Any process improvement recommendations were to be delivered as part of the research findings report. 

UAA MSPM Scope of Work 

A separate scope of work component addresses the University of Alaska Anchorage (UAA) Master of 

Science in Project Management (MSPM) program’s capstone requirements. This work was completed 

parallel to the DHSS component and contained elements that are both dependent and independent on the 

DHSS scope of work. The information needed to complete the MSPM scope of work was obtained from A 

Guide to the Project Management Body of Knowledge (PMBOK® Guide), the capstone syllabi (PM 686A 

and 686B) and by communication with the Advisory Committee. The MSPM scope component of the 

project initiated on January 15, 2021 and completed on April 25, 2022. 
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Constraint Priority Matrix 

Constraint priority matrix is used to evaluate the three project constraint categories, prioritize them, and 

visually represent the results. Time (schedule), performance (scope), and cost (budget) are mapped against 

three actions: 

 

Exhibit 1 - Constraint Priority Matrix Actions (Hessing, 2021) 

Project constraint priority matrix was developed early in the planning phase after the project requirements 

and stakeholder expectations had been gathered. The following constraints were identified. 

Performance (Scope) Constraints 

The scope of the project was constrained by the availability and accuracy of the information collected for 

analysis. 

Time (Schedule) Constraints 

The project schedule was constrained by the following dates: 

Project management plan completion   April 9, 2021 

State of Alaska DHSS scope completion   June 30, 2021 

Project report completion    April 25, 2022 

Cost (Budget) Constraints 

There were no budget constraints as this scope was performed solely by the Project Manager on their own 

time. There was no procurement component. 
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  Time Performance Cost 

Constrain 
    

Enhance   


Accept    

Exhibit 2 – Project Constraint Priority Matrix 

Project Deliverables 

State of Alaska DHSS 

 Project charter 

 Data research report  

UAA MSPM 

 Project management plan (including project charter) 

 Project management plan presentation 

 Project report 

 Final project deliverables presentation 

Project Acceptance Criteria 

State of Alaska DHSS 

 Data collected and research results made available if requested 

UAA MSPM 

 All the Capstone requirements met 
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Project Exclusions 

 Implementation of the proposed process improvement 

 Any project management process elements outside the DHSS IT projects 

Project Assumptions 

 The Project Manager would remain contracted by the State of Alaska DHSS through the project 

execution phase. 

 In the event the Project Manager would no longer contracted by the State of Alaska DHSS before the 

project entered execution phase, the project would be terminated. A similar project would be proposed 

in its place aimed to salvage as much of the initiation and planning effort as feasible. 

 In the event the Project Manager’s contract with the State of Alaska DHSS was terminated during the 

project execution, the project would undergo an audit to validate the completed scope and determine 

path forward. 

 The format and the extent of information gathering and research, as well as the content of the process 

recommendation report were determined by the Project Manager. 

Project Management Scope of Work 

The Project Manager oversaw the project from initiation and planning through the project closeout. The 

Project Manager was the primary contact with State of Alaska DHSS on matters relating to the project. 

Specific responsibilities of the Project Manager included the following: 

 Ensuring project requirements have been met 

 Identifying and managing all project risks and opportunities 

 Managing the scope of work and the change management process 

 Managing project communications 

 Managing project stakeholders 

 Monitoring, reporting, and controlling project costs and schedule through all phases of the project 

 Reporting of the project status to key stakeholders 

 Proactively resolving any performance, scope, and schedule issues with the key stakeholders as they 

arise 

 Recording lessons learned throughout the project 
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Project Controls Scope of Work 

Planning and scheduling activities covered the complete scope of work and provided a key responsibility 

in delivering project status information to the Project Sponsor and key stakeholders. The Project Manager 

utilized Microsoft Project® software for all planning, scheduling, and progressing. This project adhered to 

a pre-established status reporting frequency according to the project schedule.  
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Project Management Approach 

Project Management Institute’s A Guide to the Project Management Body of Knowledge (PMBOK) 6th 

edition was used to develop the project management plan for this project. The final project management 

plan contained the following: Scope Management Plan, Requirements Management Plan, Cost and 

Schedule Management Plan, Quality Management Plan, Communications Management Plan, Risk 

Management Plan, Stakeholder Engagement Plan and Change Management Plan. 

In addition, the Project Manager selected several project management knowledge areas of interest and 

relevance to the project’s scope to apply throughout the project lifecycle. The intent was to gain additional 

proficiency in chosen areas and to improve the chance of project’s success. 

Stakeholder Management 

The project’s success was directly dependent on stakeholder support. By definition, a stakeholder is an 

individual, group, or organization that may affect, be affected by, or perceive itself to be affected by a 

decision, activity, or outcome of a project (Project Management Institute, 2017). Initial project stakeholders 

had been identified and analyzed during the project planning phase by the Project Manager; this information 

was recorded in the Stakeholder Register. 

The information that needed to be collected for the project was to be a result of multiple interviews with 

the project stakeholders. There were multiple research subjects that required strategic management on the 

Project Manager’s part to ensure the correct questions were being asked and promote additional information 

sharing. 

During the project initiation and planning phases, the Project Manager actively engaged with the Project 

Sponsor several times a week with regularly scheduled check-in meetings to discuss ongoing project effort, 

project management approach and resource constraints. Meeting notes were utilized to define project 

requirements and develop the scope and project management plan elements. The Project Manager also 

engaged with the Project Advisor on an as-needed basis to discuss project requirements and deliverables. 

The knowledge gained through these ad-hoc meetings was applied to the development of the project 

management plan and other MSPM deliverables. Although four major stakeholders were originally selected 

for this exercise of knowledge area application, it became apparent that regular meetings with the Project 

Sponsor and as-needed meetings with the Project Advisor were sufficient for the development and delivery 

of a robust project management plan. 

During the project executing phase, the Project Manager had held weekly meetings with the Project Sponsor 

from the beginning of the executing phase on March 30, 2021 until the Project Sponsor had left the State 
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of Alaska’s employment in June of the same year. Meetings centered on discussion of the business needs 

and stakeholder engagement. No further meetings were held with anyone at DHSS due to lack of 

engagement from other stakeholders and the Project Sponsor’s position within the agency remaining vacant 

for the rest of the Project Manager’s tenure. 

Communications Management 

Project Communications Management required a detailed plan to communicate with multiple stakeholders. 

There were two entities involved – UAA MSPM program (MSPM) and State of Alaska Department of 

Health and Social Services (DHSS). MSPM required frequent project updates and timely communication 

about any project issues or concerns. DHSS required project updates from the Project Manager to the 

Project Sponsor; however, it was anticipated that most of the communications requirements for DHSS 

would come from the Project Manager seeking information and support from DHSS personnel. Since this 

was going to be an internal process improvement project, the biggest risk identified was the confidential 

nature of the project data. To mitigate this risk, there were going to be guidelines developed for how much 

of the information that was going to be collected could be shared with the public. 

During the project planning and initiating phases, the Project Manager established a meeting schedule of 

three times a week with the Project Sponsor via Microsoft Teams. During the meetings, project specific 

topics and challenges were addressed, and action items identified.  Email was used as another type of 

communication method for meeting minutes distribution and action item follow-up. The meetings’ 

frequency decreased during the project executing phase due to the Project Sponsor’s work schedule, then 

stopped altogether after the Project Sponsor had left the State of Alaska’s employment prior to the 

completion of the executing phase. 

The Project Manager had met with the Project Advisor via regularly scheduled bi-weekly Zoom meetings 

during the planning and executing phases. Additional communications entailed ad-hoc meetings with one 

of the members of the Project Advisory Committee and periodic emails seeking answers or informing of 

project challenges or delays. 

Quality Management 

Quality Management is the process by which a documented description of quality measures is undertaken 

to achieve specific goals that meet the key stakeholder expectations, and to optimize the use of project 

resources. The following topics summarize the key elements that affect the performance of the project.  
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Quality Objectives 

This project’s quality objective was to satisfy all the key stakeholder requirements for the project. This was 

achieved by providing deliverables of consistent quality according to the project schedule. 

Typical project quality objectives are identified in the table below. Actual Key Performance Indicators 

(KPIs) for the project were established by the Project Manager. 

Category KPI Target Level Actual 

Budget (Man-Hours) Approved Budget Within Approved Budget NA 

Schedule Approved Schedule Key Milestones Achieved NA 

Quality Stakeholder 

Satisfaction 

Positive Feedback from 

Stakeholders 

NA 

Exhibit 3 - Typical Quality Objectives 

During the project initiation and planning phases, project quality management knowledge area was 

determined by the completeness of the Project Management Plan. The Project Manager audited the Project 

Management Plan and reviewed the instructor feedback from the first three Project Performance Milestones 

(PPM) to answer the following questions: 

 Did the Project Management Plan meet the project requirements? 

 Did the Project Management Plan contain all the subsidiary plans? 

 Were the subsidiary plans clearly identified and the approach to managing the knowledge area 

described? 

The Project Manager took instructor feedback from the first three PPMs, made an action item list of 

everything that was noted as needing additional development, and addressed each bullet point in the specific 

section of the project management plan or within a project document to be attached in the appendix of the 

project management plan. Furthermore, the Project Manager had requested and received an audit of the 

project management plan from an outside party, then addressed their comments to make the project 

management plan more user friendly. Additionally, an audit matrix was created, and findings recorded in 

the lessons learned. 

Quality Control 

Quality control is the Project Manager’s responsibility and is applied when implementing each of the 

various project activities. It is the responsibility of the Project Manager to ensure that all the project’s 
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minimum requirements are complied with, as identified by the subsidiary plans and documents supporting 

the Project Management Plan. 

The Project Manager ensured that the project requirements outlined in the Requirements Traceability 

Matrix (RTM) were either met by obtaining the key stakeholder acknowledgment per the acceptance criteria 

or changed according to the Change Management Plan. 

Project Audits 

The State of Alaska DHSS Project Management Process Improvement Project did not require an individual 

project audit schedule to be prepared. The Project Manager conducted the overall project audit at the end 

of the project executing phase, with some of the findings included in the final project report and recorded 

in the Lessons Learned repository.  

Lessons Learned 

Lessons learned were continuously collected during the project and immediately applied to improve project 

execution whenever feasible.  

At the end of each phase of the project, a review of the lessons learned to-date was conducted by the Project 

Manager, and any improvements were implemented where appropriate, for future phases. Some of the 

lessons learned were used to develop the Conclusions section of this report. 

Scope Management 

The Work Breakdown Structure (WBS) provides the foundation for successful project execution.  It is the 

framework from which the project management and project control systems will be set up to facilitate the 

tracking and reporting of the project status and cost. The WBS developed for this project down to the work 

package level contained all the work that was required to complete both the DHSS and MSPM scopes of 

work according to the project schedule. 

Application of the Project Scope Management knowledge area consisted of evaluating the efficacy and 

robustness of the Change Management Process monthly by auditing the Project Variance Notices and 

ensuring the project documents impacted by the changes had been updated. 

The baselined WBS and corresponding schedule had undergone significant changes since the completion 

of the planning phase. As the project was going through the executing phase, it became clear that the 

outcomes could not be achieved due to the lack of sponsorship and support at the governance level and the 
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DHSS employees’ unwillingness to participate in the research. Consequently, the project’s scope was 

changed to delivering a report on the observed challenges of project management in the public sector. 

Changes to the WBS were captured according to the Change Management Plan. The Project Manager had 

issued four Project Variance Notices (PVNs) to document the change. The PVNs were issued as drafts, then 

refined and finalized through monthly audits to ensure alignment with the rest of the project documents. 

Project Manager continued to review and audit the project scope changes throughout the project lifecycle. 

Risk Management 

Risks and opportunities were identified during the project planning phase and recorded in the Risk Register.  

The Project Manager had reviewed and updated the Risk Register at the end of each project phase, or as 

new risks were identified. Project risks were managed by identifying the risks, and then adding the risks 

and mitigating actions to the Risk Register to be monitored by the Project Manager. An informal risk review 

and addition to lessons learned was performed at the completion of each interim milestone. 

The following table lists the risks that had been identified during the planning phase and had realized during 

the executing phase of the project. 

Risk 
ID# 

Impact 
Type 

(Scope / 
Cost / 

Schedule) 

Description 
of Risk 

Risk 
Type 

(Internal/ 
External) 

Probability 
1=Unlikely 

5=Very 
Likely 

Impact 
1=Low 

5=Significant 

Risk 
Level 
Low 

Medium 
High 

Response Type 
(Accept / Mitigate / 

Transfer) 

2 Schedule 

Project 
Manager's 
availability 
to complete 
deliverables 
on time. 

Internal 5 5 25 

Original response: 
Mitigate; build 
additional time into the 
schedule to account for 
loss of productivity. 
Revised response: 
Accept; communicate 
delay and causes of 
to the Project 
Advisory Committee, 
allow for reduction in 
points awarded. 

3 Schedule 

Software 
crashes 
while 
working on 
a file. 

Internal 5 4 20 

Mitigate; frequently 
save or autosave the 
documents, ensure 
software is up to date. 
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4 Scope 
Change in 
Project 
Sponsor 

External 1 4 4 
Accept; establish a 
relationship with a new 
sponsor. 

5 Scope 

Loss of 
Project 
Sponsor 
support 

External 1 4 4 

Transfer; make sure 
the project scope of 
work is built to 
accommodate 
changes. 

7 Scope 

Research 
sources are 
not 
available or 
unwilling to 
interview. 

External 4 4 16 

Original response: 
Mitigate; ensure 
sufficient number of 
sources have been 
identified and a 
minimum number 
needed to interview 
has been established. 
Revised response: 
Transfer; consult the 
Project Advisory 
Committee and revise 
DHSS project scope of 
work accordingly. 

Exhibit 4 - Realized Risks 

Risk ID #2: The Project Manager has experienced significant time constraints during the project execution 

phase due to various external factors. While risk mitigation has been the approach of choice, there were 

instances when accepting the risk and the consequence was the only option. The project completion was 

postponed to another semester, resulting in the delay of 139 days from the original project completion date. 

Risk ID #3: Software crashes have caused significant losses of work and time, the latest one having occurred 

on February 4, 2022. Whereas the risk was typically mitigated as described, the Microsoft 365 subscription 

environment had proved to be unpredictable and personal computers had experienced software crashes.  

Risk ID #4: The Project Sponsor has left the company before completion of DHSS scope of work. The 

original response was to accept and establish a relationship with a new sponsor. No new sponsor could be 

found to support the project effort from the State of Alaska side. Project scope had been changed 

accordingly. 

Risk ID #5: The original Project Sponsor remained supportive of the project until their departure from the 

company. Loss of project sponsor support risk was transferred as the project scope has been revised 

accordingly. 

Risk ID #7: Research sources from the State of Alaska were not available and/or unwilling to interview. 

This risk had been transferred with the project scope of work revision. 
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Change Management 

This project developed and implemented a change management process to screen and critically evaluate 

the potential impact of any proposed change on the final project outcome.  The change management process 

ensured that a ‘beneficial’ change in one area did not result in a ‘detrimental’ impact in another.  It was the 

Project Manager’s responsibility to minimize change and ensure that any changes had been identified and 

acted upon promptly and in the appropriate manner. 

Whenever there are changes to a project, the Change Management process ensures 

1. Early identification and implementation 

2. Stakeholder involvement and approval 

3. Comprehensive tracking throughout the lifecycle of the change 

Project Variance Process 

Overall responsibility for assuring the Change Management process had been implemented on the project 

rested with the Project Manager.  All changes were documented on a Project Variance Notice (PVN) form 

and logged in the Change Log with appropriate dates of the change initiation when the change took effect.  

 All PVNs were reviewed and approved by the Project Manager and then submitted to the Project Advisor 

and Committee as part of the UAA MSPM deliverables. Approved changes were incorporated into the 

current, version- or date-controlled Project Baseline and Forecast.  

Project Monitoring and Controlling 

Project Analysis 

A combination of three measures is typically needed for Project Performance Analysis: 

 Earned Value (Physical Progress) 

- Represents what was done 

- Calculation: Actual % Complete x Current Budget 

 

 Planned Value (Planned Progress) 

- Represents what was planned to be done 

- Calculation: Planned % Complete x Current Budget 
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 Actual Cost (Expenditure To-Date) 

- Represents the cost incurred or actual cost of work performed 

- Entered as reported 

Performance Indicators  

Schedule Performance Index (SPI) was not an appropriate performance indicator for this project. SPI serves 

as a comparison of what was planned to what was done; that is, units that were budgeted versus earned. If 

the budgeted units are less than the earned units, it means more was done than planned, and the project is 

ahead of schedule. The reverse would place the project behind schedule. 

SPI = Earned Value / Planned Value 

SPI >1 – Project ahead of schedule 

SPI <1 – Project behind schedule 

SPI =1 – Project on schedule 

Cost Performance Index (CPI) is a comparison of what was done to the cost incurred. To do this, earned 

units are compared to actual spend units. If the cost incurred were greater than what was done, the project 

has overrun its budget. 

CPI = Earned Value / Expenditure-to-Date 

CPI >1 – Budget underrun      

CPI <1 – Budget overrun 

CPI =1 – Project on budget 

Manhour Performance Index (MPI) is a direct measure of productivity and is a comparison of what was 

done to the manhours incurred.  To do this earned manhours are compared to actual spent manhours. 

MPI (i.e. Productivity) = Earned Value (manhours) / Manhours Incurred to Date 

Progress Measurement 

Progress and performance were measured and reported as actual work against planned work. To provide a 

basis for measuring progress, all tasks in the project schedule used an estimate of work hours required, 

rather than estimates of duration. The Project Manager had reported physical progress on pre-approved 

dates as outlined in the schedule at the work package or deliverable level. 
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The budget for this project was set in resource hours, otherwise known as man-hours, that were estimated 

for each work package. Given the scholarly research nature of this project, there was no monetary 

component. 

Microsoft Project® was the project management software of choice that was used for developing the project 

schedule and reporting progress of deliverables and tasks. Project progress generated with Microsoft 

Project® had been reported as a manpower performance index, or “effort performance” index, using the 

software’s Cost Performance Index (CPI) function. 
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Project Research and Analysis 

Research Methods Used 

Interviews 

After the Project Manager had undergone the IRB training and Not-HSR determination had been completed 

and approved by the IRB Review Board, interviews were facilitated with the identified research subjects 

during the project executing phase to gain understanding of the existing process and areas that needed 

improvement. The research subjects were divided into three separate categories and a standard set of 

questions was developed for each category. 

State of Alaska DHSS Research Subjects (Public Sector) 

There were two categories of interview subjects identified within the State of Alaska. The first category 

were the subjects who did not fill the project manager role but were aware of or involved in the current 

project management process. They included the Chief Data Officer, the Chief of IT Strategic Planning 

Office and an employee involved in the DHSS PMO administrative functions. The following set of 

interview questions were developed for this group. 

No. Interview Questions for the State of Alaska DHSS Non-PM Research Subjects 

SA.NP.01. When and how did the current project management process come about? How many 

stakeholders were involved? 

SA.NP.02. How do the project managers assigned to projects learn about the existing project 

management process? Is there an introduction training? 

SA.NP.03. How are the project managers selected? 

SA.NP.04. How are the project resources allocated? 

SA.NP.05. Besides monthly project status reports, is there additional project reporting to PMO? 

SA.NP.06. Is there a project/program status dashboard? 

SA.NP.07. Who uses the monthly project report information? 

SA.NP.08. Are you aware of any project management software being used? Project scheduling? 

SA.NP.09. How are project costs tracked? 

SA.NP.10. If you were to identify any areas in need of improvement, what would they be? 

Exhibit 5 - Interview Questions for the State of Alaska DHSS Non-PM Research Subjects 
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The second category of the State of Alaska DHSS research subjects were those employees who had filled 

the “accidental project manager” roles at the time this research was conducted. The following set of 

interview questions were developed for this group. 

No. Interview Questions for the State of Alaska DHSS PM Research Subjects 

SA.PM.01. How long have you managed projects for the State of Alaska? 

SA.PM.02. Are you familiar with the current project management process? Was there an 

introduction training? 

SA.PM.03. Do you have project management background? Any formal education or training 

courses? 

SA.PM.04. Do you have your own project management process that you follow? If yes, is it the 

same for all your projects? 

SA.PM.05. Are you aware of any project management software being used? Project scheduling? 

SA.PM.06. How are project costs tracked? 

SA.PM.07. If you were to identify any areas in need of improvement, what would they be? 

Exhibit 6 - Interview Questions for the State of Alaska DHSS PM Research Subjects 

Information Technology (IT) Project Management Field Research Subjects (Private Sector) 

Interviews were requested and conducted with two of the Project Manager’s colleagues with PMP 

certifications who had worked in the IT Project Management field. The following set of interview questions 

were developed for this group. 

No. Interview Questions for the PM Research Subjects in the Private Sector 

PS.PM.01. Do you follow a company- or department-wide project management process? 

PS.PM.02. What are some of the challenges with the current project management process? 

PS.PM.03. Which area(s) of the project management process work especially well? 

PS.PM.04. Is your project management process based on the traditional project management 

methodology, agile or a blend of both? 

PS.PM.05. If you have worked in a different industry before, what are the main differences 

between IT and non-IT project management process? 

PS.PM.06. If no standard for project management process exists, do you have your own? Do 

you find it necessary to tailor it to each project? 

PS.PM.07. What are some of the most useful project management tools you have found? 

PS.PM.08. Which project documents do you find the most valuable for managing IT projects? 

Exhibit 7- Interview Questions for IT Project Managers in the Private Sector 
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Proprietary Sources of Information (Non-Human) 

Information on the current State of Alaska project management process was collected from the DHSS IT 

Project Management Office (PMO) project file repository in the form of IT Governance Processes Swim 

Lane Chart and a Power Point presentation titled “Is It a Project?”. 

Project Manager’s Personal Experience 

Project Manager’s six-month-long tenure at the State of Alaska DHSS managing three IT projects was used 

to develop observations and conclusions of the project management process. 

Instruments and Approach to Analysis 

The results of the interviews were recorded via written notes. The original intent was to organize the 

answers in a table format and use them to map the existing process and to provide improvement 

recommendation. Information gathered from the proprietary sources such as State of Alaska DHSS 

SharePoint site was organized in a spreadsheet format to keep track of the source and the applied validation 

method.  Any validation of the gathered information was obtained through previously identified research 

subjects within State of Alaska DHSS. Project Manager would communicate electronically with the 

selected subjects asking to validate the source and content of the information. If information could not be 

validated or was deemed not relevant, it was recorded but not used in this project. This spreadsheet was 

used as the foundation for designing the project deliverables. Microsoft Excel was selected as the software 

of choice for tracking information. Electronic communication was catalogued and archived with the project 

files. 

Research Analysis Summary 

 The information gathered via interviews was helpful with identifying how the project management 

processes vary across organizations and highlighting the individual approach to the process and 

preferred project management tools that each project manager had adapted. However, without receiving 

responses from the State of Alaska DHSS research subjects, this information could not be used to help 

identify areas of project management process improvement. 

 None of the research subjects were willing or able to participate, particularly after the Project Sponsor 

had left the agency. 

 Project’s deliverables could not be completed as planned due to lack of response and interest from the 

State of Alaska DHSS. 
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o Project management process improvement map needed information that would be gathered 

through interviews with the State of Alaska DHSS research subjects. 

o Interview answers received were not relevant to the outcome sought for this project, as no input 

was provided from the State of Alaska research subjects. 

o Project management document templates could not be developed without the end user input. 

 Project management process map received from the State of Alaska did not support what the actual 

project management process was. 

o Process map was developed by a process improvement firm contracted by the State of Alaska 

in 2017 with little to no input from the end users. 

o Whereas the DHSS IT PMO was aware of the project management process map’s existence, it 

was not readily available to use as a reference and it was not common knowledge to the project 

managers. 

o Project management process as depicted on the process map was not enforced by the IT 

governance. 

 There is a fundamental difference between how IT projects are managed in the public and private 

sectors that goes beyond the level of organization’s PMO maturity. 

o Project Manager used observations gathered through personal experience working for the State 

of Alaska and the private sector to draw comparisons and conclusions. 
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Conclusions 

Although this project did not meet its original objectives, it provided a good opportunity to investigate the 

project management challenges faced by a government agency.  It is the author’s hope that further studies 

will be performed on the subject to inform the leadership and facilitate process improvement in the public 

sector. 

Limitations 

The Project Manager had experienced significant time constraints during the project execution phase due 

to various external factors. While risk mitigation had been the approach of choice, there were instances 

when accepting the risk and the consequence was the only option. The project completion was postponed 

to another semester, resulting in the delay of 139 days from the original project completion date. 

The Project Sponsor had left the company before completion of DHSS scope of work. Per risk planning 

and response, the Project Manager was to accept and establish a relationship with a new sponsor. No new 

sponsor could be found to support the project effort from the State of Alaska side. Project scope had to be 

revised accordingly. 

The original Project Sponsor remained supportive of the project until their departure from the company. 

Regular communication yielded a positive stakeholder relationship with continuous support and provided 

a unique insight into the public sector project management. Loss of project sponsor support risk was 

transferred as the project scope has been revised accordingly. 

Research sources from the State of Alaska were not available and/or unwilling to interview. There were 

multiple reasons for this, including Project Sponsor’s departure (no one left to reach out and forge a 

communication bridge), ongoing IT project initiatives that created tension within the department and 

frustration on the outside vendors part, and a significant cyber-attack in May of 2021 that shut down the 

data repository sites. 

Recommendations for Improvement 

The author of this research paper is convinced that improvements to the project management process 

within the State of Alaska DHSS IT projects could be achieved by the following measures: 

Allocate dedicated personnel to continue developing the DHSS PMO. 

Provide project management education opportunities to everyone who may step into the “accidental 

project manager” role. 
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Do not overcomplicate the project management process: size it according to the need, do not hire outside 

consultants to deliver an overly complex process structure that no one in the PMO can follow. 

Develop your own process and refine it as the organization’s PMO matures with application; seek 

collaboration with similar government agencies. 

Ensure that any future research such as interviews with the accidental project managers is conducted by 

someone they know and trust. 

  

DocuSign Envelope ID: EBEEA20F-834C-46A2-B007-493D4CDC39AD



30 

 

Bibliography 

Hessing, T. (2021, February 18). Project Priority Matrix (Prioritization Matrix). Six Sigma Study Guide. 

Retrieved March 27, 2022, from https://sixsigmastudyguide.com/prioritization-matrix/  

Hunsberger, K. (2011, August). The accidental project manager - project management institute. Project 

Management Institute Learning Library. Retrieved March 27, 2022, from 

https://www.pmi.org/learning/library/accidental-project-manager-necessary-skills-2858  

Project Management Institute. (2017). A guide to the Project Management Body of Knowledge: 

(Pmbok® Guide).  

 

 

DocuSign Envelope ID: EBEEA20F-834C-46A2-B007-493D4CDC39AD


	Table of Contents
	List of Exhibits
	Abstract
	List of Acronyms
	Key Words
	Project Introduction
	Business Needs and Goals
	Project Objectives

	Project Scope
	State of Alaska DHSS Scope of Work
	Processes
	Templates
	Recommendations

	UAA MSPM Scope of Work
	Constraint Priority Matrix
	Performance (Scope) Constraints
	Time (Schedule) Constraints
	Cost (Budget) Constraints

	Project Deliverables
	State of Alaska DHSS
	UAA MSPM

	Project Acceptance Criteria
	State of Alaska DHSS
	UAA MSPM

	Project Exclusions
	Project Assumptions
	Project Management Scope of Work
	Project Controls Scope of Work

	Project Management Approach
	Stakeholder Management
	Communications Management
	Quality Management
	Quality Objectives
	Quality Control
	Project Audits
	Lessons Learned

	Scope Management
	Risk Management
	Change Management
	Project Variance Process

	Project Monitoring and Controlling
	Project Analysis
	Performance Indicators
	Progress Measurement


	Project Research and Analysis
	Research Methods Used
	Interviews
	Proprietary Sources of Information (Non-Human)
	Project Manager’s Personal Experience

	Instruments and Approach to Analysis
	Research Analysis Summary

	Conclusions
	Limitations
	Recommendations for Improvement

	Bibliography

