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ABSTRACT 

The Project Management Institute (PMI Global) is a world’s leading authority in project management. 

This organization constitutes of individuals that are empowered to make ideas a reality around the world. 

PMI Alaska chapter is an entity of PMI Global, that ensures the representation of this global body in the 

state of Alaska. Recently there has been a growing concern of attrition of PMI Alaska chapter members. 

The stakeholders conducted research through selected methods and developed an attrition reduction 

implementation plan for the chapter that will help identify the reason for the exits, what can retain / 

capture interests of young, new, and old members and how this can be done.  

The project gathered information and data from the PMI-AK board members on the demographics of 

members, obtained a sample number of members for the research purpose and got the data on PMI-AK 

membership trend over the past years, it also gathered information from PMI Global Chapter Services on 

PMI Chapter membership trend globally and programs to engage members. Questionnaires, interviews, 

meetings were tools that was used to gather data. An analysis of this data was done using the approved 

analysis approach and recommendations were made. 

 

Keywords: Project Management, PMI Chapters, volunteer, organization, attrition reduction, retention, 

implementation, plan, member 
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GLOSSARY 

PMI – Project Management Institute 

PMI-AK – Project Management Institute Alaska Chapter 

UAA – University of Alaska Anchorage 

NA – North America 
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INTRODUCTION 

Professional organizations are an important subset of non -profit organizations. It is having been seen 

over the years that members of professional organizations engaged in professional activities can obtain 

access to more professional knowledge and opportunities for career advancement. (Markova et al. 2013). 

PMI Alaska Chapter is a non-profit professional organization that is a representation of the PMI Global in 

the state of Alaska. As an organization the PMI-AK participates in helping project management 

professionals in the state of Alaska horn their project management skills to provide value as individuals or 

to organizations they work for, by providing networking, collaboration, research, and education to help 

them achieve it. This has been of significant help to the state of Alaska, as having project management 

professional who are skilled and knowledgeable in the domain has led to a significant increase in the 

success rates of projects in Alaska. 

The aim of this project was to develop an attrition reduction implementation plan for PMI Alaska 

Chapter, by looking at member engagements, it was realized that in recent years there had been a decline 

of members, i.e., members leaving, new members not joining and old members not interested in 

participating. Hence the need to initiate this research / study that would develop an implementation plan 

that documents reasons for member attrition and strategies on gaining, retaining PMI-AK chapter 

members.  

LITERATURE REVIEW 

 

Professional Organizations 
A professional organization is defined as an organization consisting of mission, objectives, structures, and 

processes centered about the education and development of a voluntary membership situated in the 

intersecting contexts of specific field of knowledge and practices, clientele, and values” (Rusaw 1995). 

Professional associations have represented nearly every occupation and industry (Nesbit and Gazley 

2012). Professional organizations are established to apply professional values and expertise to resolving 

various problems (Freidson 1994) and can help to educate and train individuals in occupational fields. 

Member Engagement 

Member Engagement is often motivated by public incentives offered by professional associations, such as 

promoting greater appreciation of a specific field among practitioners (Hager 2014). Member engagement 

in professional associations can be categorized into volunteering, donation, and commitment to 

associations (Hager 2014). Members can engage with professional organizations in many ways, such as 

providing mentoring and advice for other members, and serving on a committee or board. 
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RESEARCH METHOD AND APPROACH ANALYSIS 

Descriptive research is the comprehensive summary of specific events experienced by individuals or a 

group of people. The research approach that was used for the execution of this project was selected based 

on the requirements of this project which is to engage the stakeholders; i.e., PMI-AK members to get 

feedback on member engagements. Exhibit 1 has a pictorial representation of descriptive research 

methods. 

 

Exhibit 1: Descriptive Research Approach 

Research Methodology 

Surveys/Questionnaires  

Questions were designed to capture the demographics of PMI Alaska chapter members, what their interest 

are being members of the professional body, Reasons they are still, or no longer renewing chapter 

membership, expectations and how the expectations can be met.  

Consultation/Interviews 

Meetings were scheduled and held with selected members of the chapter, to ask about their member 

engagement and expectations. 

PMI Global Chapter Services 

Had a meeting with PMI Global Director of Chapters and Volunteers to request for data that represents 

membership trends from PMI Sister Chapters globally. 

Domain experts 

Spoke to domain experts, professors in the MSPM Program on suggestions or ideas about what can be 

done.  
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Observations / Literature Review 

What other chapters are doing to keep members interested, the type of programs they are running   Trend 

Analysis from Professional Organizations on Membership Attrition 

APPROACH TO ANALYSIS 

This research was focused on the relationships among member’s need fulfillment and engagement 

behaviors with the organization, this research used the Descriptive, Predictive and Prescriptive analysis as 

shown at Exhibit 2. 

 

Exhibit 2:Descriptive, Prescriptive and Predictive Approach 

Sample Size Determination 

The research made use of a dataset collected from survey sent out to member’s emails by the 

VPCommunications at PMI-AK, this was sent to 450 active members and 150 past members. 43 members 

out of 450 members responded to the survey and 12 past members responded. It also collected data set 

with information about PMI chapters member engagement for North America Chapters and other regions 

for the year 2019-2022. The data collected was used in all the analysis done and the recommendations 

that were made in this report. The Sample survey question are attached at Appendix A and B. 

DEMOGRAPHIC OF MEMBERSHIP  

The result of the descriptive analysis is shown below beginning with the demographics of the members 

that participated in the survey. 
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Exhibit 3: Member Designation 

 

Exhibit 4: Member Designation Chart 

This chart shows the designation of members that took part in the survey, 70% of them were senior level 
professionals and CEO’s. showing us the sets of people that are currently engaging with the organization, 
and what their unique needs would be. 

 

Exhibit 5:Member Age 
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Exhibit 6: Member Age Chart 

This chart tells the age range of the members that participated in the survey, which helped to identify the 
unique needs of the age groups, and what each age bracket would like to see. 

 

 

Exhibit 7: Membership Length 
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Exhibit 8: Membership Length Chart 

Demographics Previous Members 

 

Exhibit 9: Past Member Age 

 

Exhibit 10:Past Members Age Chart 
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Exhibit 11: Past Member, Membership Length 

Survey Result Categorization 

To this research, specific categories of questions were identified to capture the possible reasons for 

member dissatisfaction, hence resulting in the exit from PMI-AK membership, also to capture member 

value and level of engagement in chapter activities. 

 

Exhibit 12: Member Satisfaction 
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Exhibit 13: Member Satisfaction Chart 

The chart above indicates shows that 37% of members were satisfied, 9% were unsatisfied and would like 
to see some more engagement, 53% which was the highest percentage were neutral, they were neither 
participating in activities, or volunteering. 

 

Exhibit 14: Activity Participation 

 

Exhibit 15: Activity Participation Chart 
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The chart above showed that the larger percentage of members currently participated in only the annually 
activity which is held only once every year. This shows that that is the only chapter activity of interest to 
them. 

 

Exhibit 16: Past Member Satisfaction 

 

Exhibit 17: Past Member Satisfaction Chart 

The chart above shows that the lower percentage of members that left the organization were very satisfied 
with their membership value, a larger percentage were very dissatisfied and largest percentage were 
somewhat satisfied.  

 

Exhibit 18: Reason for Leaving 
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Exhibit 19: Reason for Leaving Chart 

This chart shows the largest percentage of attrition from the organization was because there was no value 
for their membership. 

Interview 

Interview sessions were held with 5 PMI-AK members out of the 10 invitations that were sent out. The 

questions for the interview session were structured to gather more information based on the survey results 

that had been received. Each respondent was interviewed alongside the VP membership of PMI-AK 

chapter. Their feedback was collected and formed part of the basis of the recommendations that were 

made in this report and the product of the project.  

Trend Analysis from PMI Chapters in North America 

This analysis was done using a dataset collected from the Director, Chapter and Volunteers PMI Global. 

This showed the monthly retention rate and yearly percent change for a few North America Chapter. 

More details of the data set may be found at Appendix C 
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Exhibit 20:North America Member Retention 

 

Exhibit 21: Region Member Retention 

The region member retention chart represents the retention rate for ten regions analyzed. Croatia had the 

highest retent rate of 145.83% with a 27.86% change over the last year, Ghana in Africa followed with a 

retent rate of 92.50% and Austria with 90.90%. 

Stakeholders Contribution 

For this research all identified stakeholders made significant contributions by being available for 

meetings, discussions, question, and answer session. The PMI-AK Board Members were readily available 

to provide the required data and assistance to facilitate all required communication with members, either 
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through emails or interviews. The MSPM professors, LuAnn Piccard and Roger Hull were available to 

answer questions and provide guidance to how information or data could be found. 

PROJECT MANAGEMENT AND SELECTED KNOWLEDGE AREAS 

This project was based on research that produced a product. The traditional project management approach 

was used to achieve the desired deliverables for this project. The project manager had the sole 

responsibility of initiating, planning, executing, monitoring/controlling, and closing this project. During 

the initiating and planning, project documents like the PMP and all its subsidiary plans that guided the 

execution through to the closing of this project were developed.  

Selected Knowledge Areas 

The three-knowledge selected for the purpose of this research are Project Schedule Management, Project 

Quality Management and Project Communication Management. 

Project Quality Management:  

Project Quality Management included the processes required to ensure that the project will satisfy the 

needs for which it was undertaken. It included all activities of the overall management function. For this 

project, the requirements were captured at the initiation and planning phase, extensively. The RTM, has 

acceptance criteria, listed that were checked against every requirement and signed off by the owner as the 

project progressed. Currently the project charter which described the needs of the project has been signed 

off by the project sponsor. 

Also process of data gathering was vetted by the IRB to ensure it meets and follows all quality standards 

for data collection. 

Project Communication Management: 

Project Communication Management included the processes required to ensure timely and appropriate 

generation, collection, dissemination, storage, and ultimate disposition of project information. It provides 

critical links among people, ideas and information that are necessary for success. For this project, the 

information needs have been documented into a project communication matrix. There was also the 

signing of the expectations agreement between the project manager and team members. The schedule for 

updates and meeting were followed as agreed on the signed expectation agreement. 
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Project Schedule Management 

Schedule management included processes required to ensure timely completion of the project. 

For the execution phase of this project, updating the project schedule regularly was very key to ensuring 

that, any late start task, or any task that would be delayed due to a predecessor not being completed or a 

risk realization would be identified timely, and the appropriate response would be activated. 

RECOMMENDATION 

Recommendation for this study is made based on the feedback received from past and present members of 

the PMI-AK Chapter also from Interview session with members and from discussions with Domain 

experts, also a review from the activities of sister PMI Chapters in North America.  

PMI-AK board members should find activities that would involve more networking opportunities for 

members, like full or half day conferences with interesting speakers / domain experts from different 

sectors in the State of Alaska. Engage members more by sending individual emails or request for them to 

be part of activities or initiatives in the organization. Provide frequent communication of events and 

activities to members. 

Member Value 

PMI-AK board members should find activities that would involve more networking / collaboration 

opportunities for members, like full or half day conferences / workshops with interesting speakers / 

domain experts/ subject matter experts from different sectors within and outside the State of Alaska. 

Speed mentoring events: This is a series of short conversations about specific topics, Hackathon: This is a 

design sprint like event, in which often computer programmers, others involved in software development, 

program managers, product managers, domain experts and other collaborate intensively on software 

projects. This type of activity can be organized as a synergy program between UAA students and PMI-

AK members. Chapter Xchange: PMI-AK could be part of this event which is organized by one of the 

regions of PMI Chapters and this collaborates with about 24 other PMI chapters round the world. Also 

based on the demographics identified in the survey results, more mentoring sessions should be organized 

between the young professional, students, and seasoned / older professionals of the chapter. 

Member Engagement and Communication 

Provide frequent communication of events and activities to members, by newsletters. Have up to date 

calendars of events on the website, send out surveys periodically for feedback of what members would 

like to see or hear. 
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Activity Participation 

Engage members more by sending individual emails or request for them to be part of activities or 

initiatives in the organization, like monthly meeting speaking, mentoring opportunities, List of planned 

activities for the year, and asking for volunteers for those activities. 

More details of the member suggestions can be found in Appendix E. 

CONCLUSIONS 

Professional associations have played a vital role in individual self and corporate developments in our 

society today. This research shows more information about members motivation to engage in a 

professional organization PMI-AK being the case study. This research suggests that member’s need 

fulfillment, support and recognition from the organization positively influence their attitude towards the 

professional association (PMI-AK). Moreover, we see from the demographics that career status had a 

significant effect on the attitude towards and volunteering for the organization. Here there is more 

attrition from the entry level and mid-level careers in the organization, with reasons of needs not being 

met. Hence the findings of this study could advance the growing body of literature on member 

engagements in professional organization. The purpose of this study to develop an attrition 

implementation plan is to have documented information of member’s expectations from the organization, 

and to ensure all the strategic decisions made by the board of directors aligns to the members need, hence 

creating a fulfilling environment for career and self-development for members thereby making them 

committed to the need for continuous membership and volunteering their time for the organization. 

Currently the PMI-AK Board of Directors have started working on issues they identified as challenges for 

members, one of which is the chapter website, work was put into it to ensure the chapter has a user- 

friendly website and contents which members would like to see. This is a positive step towards member 

engagement and responding to the needs of the members. Continuous efforts by the Board of Directors of 

the PMI-AK chapter to have their strategic decisions align with member needs through chapter activities 

and volunteer opportunities will bring a tremendous growth and reduction in the attrition of members.  

FUTURE RESEARCH 

Looking at opportunities of having collaboration and meetings with professional organizations with 

similar interest in the future would be a wonderful way to explore more active member engagement. 
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ATTRITION REDUCTION 
IMPLEMENTATION PLAN 

PMI ALASKA CHAPTER 

Idowu Maleghemi 
      

 
 

Abstract 
                                                                                                                             

This attrition reduction implementation plan documents the reasons for attrition of PMI-AK 
members, suggestions, recommendations on what and how to keep members engaged. 
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INTRODUCTION 

Professional organizations are an important subset of non -profit organizations. Information over the years 

shows that members of professional organizations engaged in professional activities can obtain access to 

more professional knowledge and opportunities for career advancement. (Markova et al. 2013). PMI Alaska 

Chapter is a non-profit professional organization that is a representation of the PMI Global in the state of 

Alaska. As an organization the PMI-AK participates in helping project management professionals in the 

state of Alaska horn their project management skills to provide value as individuals or to organizations they 

work for, by providing networking, collaboration, research, and education to help them achieve it. This has 

been of significant help to the state of Alaska, as having project management professional who are skilled 

and knowledgeable in the domain has led to a significant increase in the success rates of projects in Alaska. 

The aim of this project was to develop an attrition reduction implementation plan for PMI Alaska Chapter, 

by looking at member engagements, the chapter identified that in recent years there had been a decline of 

members, i.e., members leaving, new members not joining and old members not interested in participating. 

Hence the need to initiate this research / study that would develop an implementation plan that documents 

reasons for member attrition and strategies on gaining, retaining PMI-AK chapter members.  

Member Engagement 

Member Engagement most times is motivated by public incentives offered by professional associations, 

such as promoting greater appreciation of a specific field among practitioners (Hager 2014). Member 

engagement in professional associations can be categorized into volunteering, donation, and commitment 

to associations (Hager 2014). Members can engage with professional organizations in diverse ways, such 

as providing mentoring and advice for other members, and serving on a committee or board. 

PURPOSE 

The purpose of this plan is to have a working document that has information members want or need to 

ensure continuity of member interest and engagement in PMI-AK chapter.  

Attrition Reduction Implementation Plan Document: This plan has the documentation of the 
below information through the data analysis conducted. 

 It contains the contact information for interviewee and stakeholders 
 Sample survey questions that asked 
 Trend analysis from PMI Global Chapter Services about few PMI North America chapters 
 Trend analysis for PMI-AK members leaving and joining in the past few years. 
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 Recommendations on activities that can help build synergy between the young 
professionals and seasoned professionals. 

 Recommendations on how members can stay engaged and interested in Chapter 
membership.  

Contact Information 

The research made use of a dataset collected from survey sent out to member’s emails by the VP-
Communications at PMI-AK, the survey was sent to 450 active members and 150 past members. Forty-
three members out of 450 members responded to the survey and twelve past members responded. It also 
collected data set with information about PMI chapters member engagement for few Northern America 
Chapters and other regions for the year 2019-2022. The data collected was used in all the analysis done 
and the recommendations that were made in this report. The Sample survey question are attached in the 
Appendix. 

Category Contact 
Information 

Designation 

Survey 450 PMI-AK 
members 

Entry Level, 
Professionals, 
Retirees. 

Interview Sara Tennis Facility Manager 
(State of Alaska) 

Interview Rebecca Markley Program Manager 
(GCI) 

Interview Madeline Hogarth VP BIG-GO  
Meeting Heather Lugo VP Membership 

PMI-AK 
Meeting Cheri Esposito President PMI-

AK 
Meeting Jason Dolfi Director, Chapters 

and Volunteers 
Meeting LuAnn Piccard Chair MSPM, 

University of 
Alaska Anchorage 

Exhibit 22: Contact Information 

Discussions 
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Exhibit 23: NAM Member Retention 

 

Based on the data analyzed from the survey results and the PMI chapters around North America, it is 
clearly seen that the trend for member retention is about the same for most chapters, the average member 
retention rate for 9 chapters analyzed was 83.11%, the chapter with the highest retention rate being PMI 
Columbia River basin Chapter, PMI Alaska chapter was the second chapter with highest percentage of 
members retention rate for the period of years reviewed with a 93.878% retention rate. 

From the NAM Chapters Chart above there was a negative change over last year for most NAM chapters 
from 2020 to 2021, hence bringing us to the conclusion that PMI Alaska chapter was not the only chapter 
affected with the attrition of members between the year 2020 – 2021. 

 

Exhibit 24:North America Member Retention 
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The chart above from the data analyzed represents the changes over a one-year period from January 
2019 to 2020 for 16 North America Chapters. The average percentage change for all sixteen chapters 
was 5.49%. PMI Northern Utah chapter had the highest change which was a negative change of -
11.212% over the previous year for 2019, the lowest % change was PMI Southern Alberta with a 2.809% 
change over the previous year in 2019. PMI Mt. Baker WA Chapter had the highest negative change with 
a -4.118% change over the previous year in 2020, PMI Olympia Washington Chapter had the lowest 
change with a 0.438% change over the previous year in 2020. 

 

Exhibit 25: NAM Chapters 3 years Retention 

The chart above represents the information for retention percentages for seventeen chapters over a 
three-year period from 2019 – 2021. The average retent rate percentage of all seventeen chapters in the 
year 2019 was 82.10%, 2022 was 73.67% and 2021 was 60.039%. PMI Columbia River Basin Chapter had 
the highest retent rate in 2019, however there was a reduction in the retention rate through 2020 -
2021. All seventeen chapters analyzed had a negative percent retent rate in the year 2021. 
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Exhibit 26: Region Member's Retention 

The region member retention chart represents the retention rate for ten regions analyzed. Croatia had the 
highest retent rate of 145.83% with a 27.86% change over the last year, Ghana in Africa followed with a 
retent rate of 92.50% and Austria with 90.90%. 

Survey Results 

The demographics identified in the Exhibit 6 below shows that fewer number of entry level/ Age group 
of 20-35 (Younger group) professionals were engaged with the organization, there is more active 
participation in the organization from the senior level, CEO/ Age group 36 -70, also this same 
demographic have been around in the chapter for a longer period. 

The past member demographics also shows that the percentage of attrition from the organization has 
been from members withing the age group of 36-55, which can be classified as the mid-level to senior 
level professionals, also a significant percentage of attrition was from members who are within 1 – 3 
years of being members in the organization. 

Characteristics  Number  Percentage 
      
Designation     
Entry level 4 10% 
Mid- Level 8 19% 
Senior Level 17 40% 
Chief Executive/Owner/Partner 13 31% 
Age     
Under 19 0 0% 
20 - 35 5 12% 
36 - 55 24 56% 
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56 - 70 13 30% 
Above 70 1 2% 
Membership Length     
Less than 1 year 15 35% 
1 - 3 years 4 9% 
3 -5 years 6 14% 
More than 5 years 18 42% 
      
Past Member     
Age Number  Percentage 
Under 19 0 0% 
20 - 35 0 0% 
36 - 55 9 75% 
56 - 70 3 25% 
Above 70 0 0% 
Membership Length     
Less than 1 year 0 0% 
1 - 3 years 6 50% 
3 -5 years 2 17% 
More than 5 years 4 33% 

   
   

Exhibit 27: Survey Result 

 The survey result gathered in Exhibit 7 shown below indicates a high percentage were likely to renew 
their membership with the chapter, showing they like being members of the organization, a large group 
of people participated only in annual events, and 88% of members would also like monthly 
communication from the chapter to members. The result from past members surveys also showed that 
50% were somewhat satisfied, with different reasons for leaving the organization, 33% of this group 
were very dissatisfied, stating the reason for leaving was they were not getting the value for their 
membership.  

Categories Percentage 
Membership    
Membership Satisfaction 37% 
Likely to Renew 81% 
Likely to Recommend 85% 
Unsatisfied 9% 
Activity Participation   
Monthly  31% 
Annually 36% 
Never 33% 
Interaction with Chapter Website   
Want Monthly Communication  88% 
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Visit Website Quarterly  43% 
Read Chapter Communication 61% 
    
Past Member Satisfaction   
Very Satisfied 8% 
Satisfied 8% 
Somewhat Satisfied 50% 
Very Dissatisfied 33% 
Reason For Leaving   
Relocation 0% 
Covid- 19 8% 
No Value for Membership 50% 
Other Reasons 42% 
Were you aware your membership was 
not renewed?   
Yes 58% 
No 42% 

Exhibit 28: Survey Result 

 

 

 

Recommendation 

Recommendation for this study is based on the feedback received from past and present members of the 

PMI-AK Chapter, Interview sessions with members, discussions with Domain experts, and a review from 

the activities of PMI Chapters in North America. The category shown below is based on the areas of 

interest and mentions from the survey result analysis and sessions with the domain experts. 

Member Value 

PMI-AK board members should find activities that would involve more networking / collaboration 

opportunities for members, like full or half day conferences / workshops with interesting speakers / 

domain experts/ subject matter experts from different sectors within and outside the State of Alaska. 

Speed mentoring events: This is a series of short conversations about specific topics, Hackathon: This 

is a design sprint like event, in which often computer programmers, others involved in software 

development, program managers, product managers, domain experts and other collaborate intensively on 

software projects. This type of activity can be organized as a synergy program between UAA students and 

PMI-AK members. Chapter Xchange: PMI-AK could be part of this event which is organized by one of 
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the regions of PMI Chapters and this collaborates with about 24 other PMI chapters round the world. Also 

based on the demographics identified in the survey results, more mentoring sessions should be organized 

between the young professional, students, and seasoned / older professionals of the chapter. 

Member Engagement and Communication 

Provide frequent communication of events and activities to members, by newsletters. Have up to date 

calendars of events on the website, send out surveys periodically for feedback of what members would 

like to see or hear. 

Activity Participation 

Engage members more by sending individual emails or request for them to be part of activities or 

initiatives in the organization, like monthly meeting speaking, mentoring opportunities, List of planned 

activities for the year, and asking for volunteers for those activities. 

More details of the member suggestions can be found in Appendix C. 

 

Conclusion 

The purpose of developing this implementation plan is to have documented information of members 

expectations from the organization, and to ensure all the strategic decisions made by the board of 

directors aligns to the members need, hence creating a fulfilling environment for career and self-

development for members thereby making them committed to the need for continuous membership and 

volunteering their time for the organization. Currently the PMI-AK Board of Directors have started 

working on issues they have identified are challenges for members, one of which is the chapter website, 

work was put into it to ensure the chapter has a user- friendly website and contents which members would 

like to see. This is a positive step towards member engagement and responding to the needs of the 

members. Continuous efforts by the Board of Directors of the PMI-AK chapter to have their strategic 

decisions align with member needs through chapter activities and volunteer opportunities will bring a 

tremendous growth and reduction in the attrition of members.  
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ACCEPTANCE 

The undersigned acknowledge they have reviewed and approve the Attrition reduction implementation plan 
Changes to this implementation plan will be coordinated with the Board of Directors for PMI-AK chapter 
and approved by the undersigned or their designated representative. 

Signature:  Date:  

Print Name:    

Title:    

Role:    

 

Signature:  Date:  

Print Name:    

Title:    

Role:    
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Appendix B:  Member Statements/Suggestions 

 

The suggestions from members are shown below in categories 

Member Suggestions 

These suggestions were all gotten from what members would like to see or do. 

Activity Participation 

 “More in person interaction” 
 “Job Networking” 
 “Non-industry specific training with PDUs” 
 “Better advertisement” 
 “Move them out of the downtown area” 
 “Different evening or mix up the day of the week every quarter.” 
 “Alternate locations between Anchorage and the Valley. I am not travelling into Anchorage for a 

meeting especially if it is a dinner.” 
 
What would bring member value? 

 “More networking opportunities” 
 “Better communication and better meeting times/accommodations” 
 “Provide more in person PMP training to earn PDUs” 
 “Member directory: how can we help each other, maximize networking” 
 “I would appreciate more virtual opportunities for PDUs. I am occasionally out of state and 

cannot always attend the in-person meetings.” 
 “Have Microsoft Project and WBS Pro 1-hour workshops for course week or spread out of month 

something to that effect.” 
 “I think we should plan a conference, either a full day or half day in person conference for 2022 

or 2023 in the fall at or near the same day as the International Project Management Day.” 
 
Are you getting Value for your membership fee? 

 “I feel like it's a fair cost for the benefits.” 
 “I have only been able to attend 1 online chapter meeting and the annual meeting this year. I 

would say the return on my investment in chapter membership is low.” 
 “Cost is relatively small. Unfortunately, I am not engaged as the topics I see for Chapter meetings 

hold no interest for me. They used to, but not anymore.” 
 “It is good for me. You get out of things, what you put into them.” 
 “So far, I have not gotten any value or continuing education credit from my membership.” 
 The value is worth the cost.” 

 
Member Suggestions  

 Record meetings and post on website 
 Add a non-profit volunteer opportunity 
 Hold joint meetings with other professional organizations 
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 Make it clear to remote members how they can stay connected 
 Provide more or different meeting options than the Wednesday meeting 
 Make the meetings more engaging, more workshop vs. presentation 
 A community and knowledge center for PMs to go to when they do not know what to do and they 

need support  
 Add more events to the calendar 
 Make email communication more informative than just the next event 
 More interaction between members & the board 
 Create a single place to provide comments/suggestions on the website 
 More social media interaction 
 Plan discussion topics by quarter/year 
 Focus on Program Management & Support not just Project Management 

Summary of Members Needs 

Our members want: 

• Networking 
• Job opportunities 
• Training 
• Engaging Meetings 
• Meaningful Communication 
• A user-friendly website with interesting contents like 

 Job Offers 

 Newsletters 

 Events 

 Member Directory 

 Project highlights (success stories, challenging projects) 

 Blogs 

 Local continuing education credits 

 Free usable work templates 

• Direct Line of Communication to Board 
• Standardized Presentations /Meetings – Picking one area of project management and then 

creating an event to discuss various aspects of that are per meeting. 
• Provide guidance for members that want to facilitate a meeting but are too intimidated. 

Scenario e.g., Have an area that is Budget related. 
• Member Meeting – First steps to creating a budget 
• Volunteer spends 15 minutes sharing how they create their budgets 
• 5mins explaining a fictional scenario 
• 20 mins Break into groups of 4 – Discuss how a budget can be drafted & mockup 

a budget 
• 3 mins per group to highlight the top five things they did within their team to 

make their budget. The next meeting could then be on the procurement/ 
contracting process after funding.  
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Appendix C: Member Survey Question 
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Appendix D: Past Member Survey Questions 
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Appendix E: North America Chapter Member Retention Rate 
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Appendix F: 2020 NAM Chapters Member Retention 
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Appendix G: Chapter Members Suggestions 
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Appendix H: Survey Questions Objectives 

 

 

 

 

 

 

DocuSign Envelope ID: 6217E10A-90DC-4BE6-8D07-889D459B15D2



29 
 

 

 

 

 

 

DocuSign Envelope ID: 6217E10A-90DC-4BE6-8D07-889D459B15D2


