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Abstract 

Wedding planning is often stressful and costly. This project created a business plan for a 

company that emphasizes tailored, cost-effective wedding planning services based on analyzing local 

wedding planning needs, possible services to offer, and existing competition.  Three online research 

methods and tools were used to collect and analyze data. Literature research findings analyzed local 

competitors' primary focus, products, services offered, and costs. Likewise, literature research facilitated 

the development of a business plan and studied the overall wedding industry trends throughout the United 

States in general and Alaska in particular. An online survey was conducted to understand potential clients' 

needs and expectations. Social media research tools are used to create a wedding-related photo and video 

source pool for wedding planners. Based on the research findings, the business will set three pricing 

levels for customers to choose from depending on their wants and budgets. Making a contract to the 

vendors to seal a deal will be a substantial competitive advantage in a market where vendors work with 

other competitors simultaneously. The product of this project, the business plan, was prepared to get an 

additional investment. Even though the number of wedding planning businesses has declined over the 

years, a new, specialized wedding planning business could grow and thrive in Alaska. 

Keywords: Wedding, Wedding Planning, Wedding Decoration, Couples, Wedding Industry, Business plan 

Acronyms: PM – Project Manager, PMP – Project Management Plan 
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Project Charter 

Project Scope 

The project's scope is to create a wedding planning company from scratch in the city of 

Anchorage. The project's objectives are to write a business plan and form a professional and talented 

wedding planning team. The project should create a stakeholder requirement template to contribute to the 

body of knowledge. The project will be considered successful when the project's objectives are handed 

over by December 30, 2021, from January 11, 2021, within the budget of $72,360. The project manager 

must work with the team to meet all high-level requirements of stakeholders to complete the project 

successfully. 

Complete project management plan and properly written business plan will serve as supporting 

documents to get the funding from investors to build an S&S wedding planning company. The sponsor 

and owner shall approve the project management and subsidiary plans by signing the completed PMP. 

The sponsor and owner's approval on PMP allows the project manager to take over all the authority and 

responsibility throughout all five phases: Initiating, planning, executing, monitoring, and project closure. 

 

Project Objectives 

This project will be considered successful when the specified objectives are delivered and 

approved by the sponsor and founder, Sainshur Ganchuluun. 

 

The objectives include:  

 Create a Stakeholder Requirement Template for the wedding planner to fill out requirements 

during each stakeholder meeting session.  

 Form a wedding planning team that consists of a Planner, Decorator, Accountant, and Assistants.  

 Create a well-developed business plan with a well-conducted research analysis.  
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Project Milestone 

Exhibit 1 shows a major milestone for the Opening a Wedding Planning Company project. The 

second milestone, “Write a Business Plan,” started three months later than planned due to unforeseen 

events—however, the rest of the milestones were completed on time. 

Milestones Start Date Finish Date 

“Create Complete PMP” 2/4/21 4/20/21 

“Write Business Plan” 7/21/21 9/30/21 

“Recruiting” 7/2/21 10/5/21 

“Advertising” 8/24/21 9/22/21 

“Website Creating” 7/23/21 7/27/21 

“Contracting” 7/28/21 8/23/21 

Exhibit 1: Project Milestone 

Ke.y Performance Indicators 

 Stay within 10% of the budget 

 Provide stated quality 

 Completion of recruiting phase on time 

 Keep SPI no less than 8.5 

 

Critical Success Factors 

 Finish the “Write Business Plan” task by 9/30/21 

 Allocation of the project team on tasks 

 Finding the right contractors 

 

Project Prioritization 

See Exhibit 2, Project Prioritization, depicts the boundary conditions that guide tradeoffs for the 

project. The schedule was constrained, and the scope was adjusted to address the project's highest priority 

objectives and deliverables. An increase in PM's time and resources were accepted to deliver the targeted 

scope. 

 Time Scope Cost 

Enhance  X  

Constraint X   
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Accept   X 

Exhibit 2: Project Prioritization 

 

Introduction 

Planning a wedding has complex tasks that require time, effort, energy, money, and a high level 

of organization to deliver a successful outcome. Family members and friends help many couples get 

through the most challenging parts of planning and coordinating a wedding. The stress levels involved 

often deprive couples’ peace of mind before and on the wedding day. Utilizing a wedding planner to 

assist in coordinating everything for the couple and the event is beneficial. Planners present options 

tailored to the couple’s needs, coordinate activities, and proactively manage risks. Professional planners 

also have more robust connections to vendors and services. 

Moreover, a professional wedding planner’s practical communication skill help get things done at 

a reasonable cost. The services of a wedding planner are cost-effective and ensure that the clients' 

expectations are fulfilled. The founders of this company experienced many challenges during their 

wedding, which reinforced the opportunity to start a company that provided customized, stress-free, and 

cost-effective wedding experiences in Alaska. 

The S&S wedding planning company specializes in planning weddings and ensuring the 

successful execution of such events rather than broader event planning services. The founder did in-depth 

research on wedding trends in the United States and Alaska while forming this company. Social media 

platforms like Facebook, Instagram, and Twitter helped formulate the company's functions and objectives 

and the types of products and services that appeal to couples.  

The primary aim of this research is to determine the market conditions for a sustainable business and its 

competitive advantage. 

This project's initiating and planning phases were completed, producing a comprehensive and 

executable PMP. The executing, monitoring and controlling phases of the project were conducted 

according to the project schedule. This final report includes the project charter, research methods, 

research findings, analysis, deliverables, conclusions, recommendations for future research, and lessons 

learned. 

 

 

 

DocuSign Envelope ID: CE88B5C2-0709-4EFA-902B-DE628F820A8E



 7 

Project Deliverables 

Three out of five project deliverables were completed qualifying acceptance criteria specified in the 

project management plan:   

 

Deliverable 1 - Create a Stakeholder Requirement Template 

 The stakeholder requirement template is created to contribute to the Project Management Body of 

Knowledge. In addition, the stakeholder requirement template is designed to pursue the goal of S&S 

wedding planning company, which is to take the stakeholder’s requirements seriously to meet the client’s 

needs and expectations. In other words, the template will serve as a stakeholder analysis tool once the 

company starts to take clients. The stakeholder requirement template can be found in Appendix B. 

 

Deliverable 2 - Create a Company Portfolio 

The Company Portfolio would have served as the overall face of the company. The founder 

carefully decided to exclude the company portfolio as a deliverable since it's a new company with no 

previous experience in wedding planning. It makes more sense to have a company portfolio after S&S 

wedding planning company plans real-life weddings. Instead, the founder decided to search and collect 

wedding decorating ideas that can be updated every season to meet future clients' needs. Thus, per the 

founder's request, the second deliverable was removed from the project. The change management board 

reviewed the recommendation and approved the removal of the second deliverable. 

 

Deliverable 3 - Form a Wedding Planning Team 

Recruiting phase; wedding planning team tasks and subtasks are formulated and completed right 

on time. The newly created business needed a wedding planner, decor artist, an accountant, and an 

assistant planner. As of December 30, 2021, the project's completion date, all required positions have 

been filled.  

 

Deliverable 4 - Procure Decoration Art Pieces 

A new risk associated with deliverable four has been determined. It was discovered that the cost 

of purchasing decoration tools and art pieces can be higher and might exceed the planned price. Being 

able to stock decoration art pieces enough to decorate at least five different weddings can take a 

considerable chunk of the budget and do the project over-budgeted. Instead, we can transfer this risk by 

changing the concept of deliverable four which is purchasing art pieces compared to renting art pieces 

from a third party. 
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Deliverable 5 - Develop a Business Plan 

Due to unforeseen events, the completion of deliverable five in the project schedule was changed 

to September 30, 2021. This project produced a well-written business plan. The current wedding market 

research analysis helped determine the market requirements, customer demand, competition, and 

customer expectations in Alaska and throughout the country. The purpose of having a business plan with 

excellent market research was to attract an investor for a $30,000 investment that will be used for the 

first-year operation and marketing expenditures. The business plan included Executive Summary, 

Business Description, Mission statement, Product and service description, Marketing plan, Operation 

plan, Management plan, and financial plan. 

 

Research Method / Data Analysis 

Online Survey Research  

Wedding planning is all about customer relationship engagement and planning a wedding on 

behalf of the customer and their perspective. Good stakeholder management will be a part of the strategic 

asset of S&S wedding planning company and will use a stakeholder requirement template for each future 

customer. The purpose was to get a prevailing answer to the survey questions that are good to know 

before making a wedding company. This survey method served as market research as the business is new 

to the local wedding industry. 

The survey structure was created to be short and precise. The sponsor and the project managers 

were involved in populating eight survey questions to take complete answers. The Qualtrics survey 

platform was used to distribute an online survey question to the participants. The link to the survey was 

sent via participants' preferred social media platforms as an attachment. 

Data Collection: The Qualtrics survey platform lets us see all participants' answers in one big 

picture. The data analysis was put in place after ensuring the participation of the participants—nine out of 

nine responses were received within the first hour after the survey was distributed. 

Qualtrics survey platform collected all eight survey questions and their answers with the date and 

time they were submitted. The data was analyzed based on responses and explanations of the items 

contained in the survey questions based on the research objectives. The project sponsor targeted nine 

couples who live in Alaska and are likely to get married from her friend zone and offered to participate in 

this survey. The sponsor considered these nine participants as potential future customers of the S&S 

wedding planning company and decided to ask which season, they were likely to get married. 

 

Survey Questions and Analysis 

Question 1 - What do you want to see the most at your wedding in Alaska? 
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There are not many selected wedding themes available to Alaskans, which are nature and an 

event hall. The answer to this question will be helpful for S&S wedding planning company decide which 

wedding setting to focus on and specialize more. Exhibit 3 result showed that eight out of nine Alaskan-

based participants chose to have a nature or rustic-related wedding theme if they will have their weddings 

in Alaska. This evidence shows that S&S wedding planning business could consider specializing in rustic 

and natural wedding settings in both summer and winter seasons to meet the local demand. 

 

Exhibit 3: Selection of wedding theme 

 

Question 2 - Who has the most significant role in the planning of your wedding?  

 Wedding planning involves the teamwork of the couples, planners, and vendors and needs the 

couple’s family members’ participation as the wedding is a union of two families. The S&S wedding 

planning company takes stockholder management and satisfaction seriously. Thus, as a new member in 

the wedding industry, pre stakeholder identification needed to be executed by asking a Question 2. 

 This question is intended to classify the most influential decision-maker and the primary 

stakeholder for the planning process among the bride, groom, and parents. As the outcome in Question 1, 

Exhibit 4 result shows eight out of nine couples chose the bride who has the most significant role in the 

wedding planning process. Thus, it is good to have a bride as a primary stakeholder and pay more 

attention during the stakeholder meeting. Detailed and comprehensive stakeholder identification and 

analysis should be well executed during each stakeholder meeting for different customers. 
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Exhibit 4: The biggest decision maker in wedding planning 

 

Question 3 - What are your favorite wedding flowers from the below choices?  

There are so many beautiful and meaningful flowers that people like to be surrounded in their 

wedding. The Paper Peony, a local florist, was chosen to be contracted to provide various selections of 

flowers per the customer's request. 

The brides' bouquets and the ribbon bring out happiness and satisfaction in marriage. The same 

flowers go into the groom's lapel, delivering the same meaning as the bride's bouquets (Weddings in 

Croatia, 2021). The most common nine flowers people use for weddings were picked from the internet 

and inserted as multiple-choice answers to Question 3. Question 3 was created to find the top three most 

wanted wedding flowers out of nine choices. 

Exhibits 5 and 6 show the reports for each question with their designated answers. Exhibit 6, 

screenshot, shows the flowers that collected most of the votes from participants. Exhibit 5, screenshot, 

illustrates the color definition of the votes. The green indicates the flowers with all nine votes, blue 

indicate flowers with at least five votes, and no color indicates the flower with a minimum of one vote. As 

shown in Exhibit 6, Tulip, Stephanotis, and Gardenia flowers received the most votes. The flowers that 

received the most votes will be considered the most popular wedding flowers and will be recommended to 

the flower vendor to have them supplied. 
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Exhibit 5: Selection of flower value range in color 

 

 

Exhibit 6: Selection of preferred wedding flower 

 

Question 4- What season do you think is the best for your wedding? 

Alaska has the most popular two wedding seasons. The winter and summer times. The winter 

wedding setup is usually organized in the glacier, mountain snow, or Alyeska resort. Also, winter 

wedding in Alaska offers fun activity opportunities like dog sledding tours, snowmobiling, and seeing 

northern lights for people like an adventure. However, summer weddings have a lot of advantages over 

winter weddings in Alaska. Almost endless hours of sunlight, selection of venue, and lots of fun outdoor 

post-wedding activities are available only in summertime. 

As shown in Exhibit 7, screenshot, all nine participants agreed to have their wedding in the 

summer out of four seasons, without a doubt. By asking this question, we determined the most popular 

wedding season for potential future customers. 
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Exhibit 7: Selection of wedding season 

 

Question 5 - What is your favorite wedding color?  

Question 5 is a part of the survey to determine the most wanted wedding color among Alaskans. 

Instead of giving participants color options to choose from, participants were allowed to select unique 

colors they like. Each participant is welcome to write as many colors as possible they like in the comment 

box. 

Exhibit 8, screenshot, shows five out of nine participants mentioned white color, one said navy, 

beige, violet, dark green, light blue, light gold, light purple, and silver. Two said bright colors and light 

green in their answers. Question 5 wasn’t valuable to identify the most preferred wedding colors but 

proved that all clients have different tastes in the wedding decoration and its color. Further research is 

recommended to explore the current and future wedding theme and decoration trends. 
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Exhibit 8: Selection of wedding theme color 

 

Question 6 – How often do you want to be involved in your wedding planning process? Type below. 

The intended outcome out of question 6 was to know why couples tend to hire wedding planners 

and how often they want to be involved in the wedding planning process. 

Exhibit 9 below screenshot shows all the answers submitted in the order they were received. 

Three out of nine answers are about less involvement in the planning process and letting the planner take 

all the responsibilities. Five answers addressed their intention to be involved throughout the whole 

wedding planning process. One vote mentioned to participate at least 50%, and one answer said being 

informed about all the progress of the wedding planning process. Considering the equal votes for 

Question 6, couples hire a wedding planner entirely depending on their level of involvement in their 

wedding planning. Planners need to clarify why the customer hired them and addressed it on the first 

stakeholder meeting and noted well on the stakeholder requirement template. 
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Exhibit 9: Couple’s involvement in wedding planning 

 

Question 7 - If you lived in Alaska but moved upstate, would you still have your wedding in Alaska? 

Here is to address if couples in Alaska moved out to upstate but still want to have their wedding 

in Alaska. Also, this question is asked to know if Alaska's nature and traditions can be a big attraction to 

celebrate the wedding upstate. 

Exhibit 10 shows, three couples still live in Alaska, and two couples don't. Exhibit 10 also shows 

four couples who chose the "might or might not" answer. That means most of the participants don’t know 

if they want to get married in Alaska. The answers to Question 7 weren't helpful and relevant to the 

project. However, suppose the S&S wedding planning company intends to attract upstate couples to 

celebrate their wedding in Alaska in the future. In that case, it needs further research covering destination 

weddings and their cost and the best place to get married in the US. 
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Exhibit 10: Couple's preferred wedding location 

 

Question 8 - What’s your budget for your wedding? Is the wedding dress included in your budget?  

The wedding budget is a big topic. The assumption of wedding cost varies for many couples. 

Some people hope to get everything included in their wedding budget. But some people’s budget is 

determined only to cover the planning, rehearsal dinner, reception, and wedding ceremony. According to 

the Wedding Report (n.d.), there are wedding statistics about the average wedding cost that has been 

spent in Alaska in 2020 was $24,037. However, besides the information published by Wedding Report 

cost statistics, additional information was needed from participants on how much they could pay for their 

wedding by asking this question.  

Exhibit 11, screenshot, shows all answers to Question 8 that were submitted. One answer was 

$10,000. Four answers were between $20,000 to $25,000. Three answers were from $30,000 to $50,000, 

and one answer said to pay for $100,000. 

The answers to Question 8 can’t be helpful to determine the cost of services for an S&S wedding 

planning company. However, the survey result proved that budget allocation for each couple is different. 
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A low-cost or high-cost wedding can all varies on the level of requirements and complexity of the 

wedding. Thus, offering separate pricing for people seeking the low-cost, middle size, and fancy 

weddings can be reasonable. 

 

Exhibit 11: Wedding budget 

 

Social Media Search 

The PM is dedicated to conducting social media research to create a wedding related photo and 

video source pool for wedding planners. This research can help the team inspire and explore the most 

recent wedding industry trends in decoration, catering, flower, photography, videography, and 

innovations in the wedding theme style. The planner can select any contents that pass its criteria and 

create their stylebook to show clients by having a source pool full of social media content. With this 

information available for clients to look at, the customers will have an idea of the image of their ideal 

wedding. Most wedding decorations-related inspirational content is available on popular social media 

platforms. Social media contents looked up in both photos and reels context. 

 

Search keywords: 
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Wedding Styles, American Wedding, Wedding décor ideas, Bohemian wedding décor, Rustic wedding 

décor, Common wedding them color, Indoor wedding décor, Outdoor wedding décor, and Wedding 2021. 

Contents found on TikTok were sorted by their label "Top Liked," located on the content's upper 

right corner and the number of likes on each range. The accounts hold more than five "Top Liked" 

contents that were followed on TikTok. 

The PM picked and saved the contents based on the acceptance criteria for selecting the social 

content. The requirements are described per search keywords listed below. 

1) With hashtag (Wedding Styles, American Wedding, Wedding décor ideas, Bohemian wedding décor, 

Rustic wedding décor, Common wedding them color, Indoor wedding décor, Outdoor wedding décor, 

Wedding 2021) 

2) Contents with over 1000 likes 

3) Contents with "Top Liked" mark 

Analyzing all saved wedding decoration inspired contents in both photo and video context, there 

are many unique and rare wedding decoration ideas that S&S wedding planning company can bring into 

the Alaskan wedding market. Also, constantly having the planner updated by the wedding market trends 

worldwide can be one of the many competitive advantages of S&S wedding planning company in Alaska. 

 

Literature Review 

The literature review is divided into two parts. Part one focused on researching the US and 

Alaska wedding industry to study the customer demand and requirements, market condition, competitors 

and their competition, and business pricing. Part two focused on the research findings that contributed to 

the elements of creating a business plan. 

 

Part One  

Industry Research and Analysis: 

The research looked at a local wedding planning industry and looked at the industry as a country 

overall. There are 23,778 wedding planners or businesses throughout the US as of 2021, according to 

IBIS World (IBIS World, 2020). But the number of planners has declined 10.1% from 2020 (IBIS World, 

2020). Furthermore, the number of businesses in wedding planning in the US also declined 10.1% per  

year from 2016 to 2020 (IBIS World, 2020). However, there are approximately 21-25 wedding planning 

businesses in Alaska. We found ten wedding planning businesses on Yelp that they titled the best ten 

wedding planning companies in Alaska. 
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Customer Demand Research and Analysis: 

Alaskan weather is unpredictable. Considering Alaska’s weather climate with long cold winter 

and short summer with endless sun lights, the peak wedding seasons should be determined. The 

information about peak wedding season was found in Chugachpeaks. According to TheKnot (2021), the 

most popular wedding season to get married, in general, is determined from late summer and early fall 

(TheKnot, 2021). However, in Alaska, the popular months to have a lot of sunlight and favorable weather 

are from April to May or September to October (Chugachpeaks, 2021). 

Since the company’s operation plan will depend on popular months to get married in Alaska, 

from April to October, the estimated sales plan for the first summer and winter of the first year of 

operation is determined for S&S wedding planning company as below.  

 

Operation plan for the first summer of the first year of operation: 

 Five complete weddings in the  

 Five partial weddings 

 Five marriage proposals 

 Three decorating services 

 100 hours for wedding planning consulting 

Operation plan for the first winter of the first year of operation: 

 Two full weddings  

 Two partial weddings 

 Two marriage proposals 

 Two decoration services 

 50 hours for wedding planning consulting 

 

The PM intended to research when Millennial and Generation Z couples are likely to get married 

these days to determine the targeted customers. Thus, a detailed and realistic marketing strategy plan can 

be produced. Based on our research, the Insider’s team’s findings from the US Census Bureau stated that 

the average age for most Americans is marrying at age 25 to 30 (Olito, 2019). Also, men are likely to get 

married later in life than women (Olito, 2019). Their statistics also show that Alaskan men get married at 

28.7 versus Alaskan women at 26 on average (Olito, 2019). Thus, the project should focus on people in 

their late twenties and early thirties regardless of their relationship status.  
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Financial Research and Analysis: 

Here is the start-up cost analysis for the S&S wedding planning company. The starting budget we 

planned is $72,360 to build this company from scratch. When the business idea was being developed, 

market research was conducted on purchasing decoration art pieces to own. However, the cost of buying 

the decorative art pieces and storing the bulk items in a warehouse exceeded the planned cost. Instead, the 

sponsor decided not to purchase decoration pieces and store them in the warehouse to keep the project 

budget initially planned. The investment received from the sponsor is $73,000. Additional $30,000 from 

investors is needed for the first-year operation and marketing costs and giving 10% of the company in 

return. 

According to WeddingWire (n.d.), the average price for having a planner plan a wedding or a 

party range between $4,500 and $12,000 nationally (Wedding Wire, n.d.). However, it depends on the 

complexity of the wedding requirements. Moreover, some companies charge a percentage of the total cost 

of the wedding, and that ranges between 15% - 20% (WeddingWire, n.d.). Also, there is an option for 

setting per-hourly, $50 at the lowest and $150 at the highest (Thumbtack, 2020). Based on the client’s 

desired level of services, higher ends estimates can be $4000+ while the lowest can be several hundred 

dollars (Shutterfly Community, 2021). 

Wedding decoration itself costs $2,000 to $10,000 (Chertoff, 2020). The decoration service 

includes Flowers, Centerpieces, Ceremony decoration, etc. Outdoor wedding decoration is less pricy than 

the indoor wedding decoration. To see break down decoration costs in more detail, see below the lists 

provided by Zola. 

 Flowers: $500 to $12,000 

 Centerpieces: $50 to $500 per table 

 Tablecloths or runner: $20 to $80 per table 

 Chargers: $8 to $10 each 

 Lighting: $200 to $5,000 

 Candlesticks: $10 each 

 Photo booth backdrop: $100 to $1,500 

 Welcome sign: $10 to $50 

 Aisle runner: $30 to $200 

 Ceremony arch: $75 to $1,000 (with flowers) (Chertoff, 2020) 

Cost of partial wedding planning: The partial wedding planner cost in the U.S. ranges from 

$1,250 to $6,000 on average (WeddingWire, n.d.). 
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Wedding planning consultation: According to Thumbtack (2020), the average wedding planning 

consultation costs from $75 to $135 per hour. 

Marriage proposal planning: The proposal costs more than a wedding (Doll, 2013). The average 

cost for a marriage proposal in the US is $5,000, the lowest, and $50,000, the highest (Doll, 2013).  

With the above information on pricing in the wedding planning services in the US, we were able 

to determine our price to match the industry price and be realistic and closer to life. We target every 

couple regardless of their gender, relationship status, and financial level. It won’t be relevant to the 

business goal if the service packages are overpriced and designed only for luxury weddings as 

competitors. The owner decided to have three-segmented pricing for couples who want minimal and low-

cost, middle-sized, and high-end weddings. Three base rate prices are determined based on the size of the 

party. The prices are negotiable depending on what kind of additional or fewer services the customer 

wants. Below, exhibits12, 13, and 14 show the detailed breakdown of service package pricing. Exhibit 12 

shows prices for five wedding service packages for guest size 50 or under attendees. Exhibit 13 shows 

prices for five wedding service packages for guest size 50 to 150 attendees. Exhibit 14 shows prices for 

five wedding service packages for guest size 150 or more attendees 

 

S&S Wedding Planning Company – Low-Cost Wedding Base Prices 

Guest size 50 or under attendees 

Services Starting Price  Market Price 

Wedding Planning consultation $60/H  $75-$135/H  

Full wedding planning service  $4,500  $4,500-$12,000  

Decorating services $2,000  $2,000-$10,000  

Partial wedding planning  $1,500  $1,250 - $6,000  

Marriage proposal $5,500  $5,000-$50,000  

Exhibit 12: S&S wedding planning company – low-cost wedding base prices 
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S&S Wedding Planning Company – Medium Size Wedding Base Prices 

Guest size 50 – 150 attendees 

Services Starting Price  Market Price 

Wedding Planning consultation  $60/H  $75-$135/H  

Full wedding planning service  $8,500  $4,500-$12,000  

Decorating services $4,000  $2,000-$10,000  

Partial wedding planning  $3,000  $1,250 - $6,000  

   

   

Marriage proposal $10,000  $5,000-$50,000  

Exhibit 13: S&S wedding planning company– medium size wedding base prices 

 

S&S Wedding Planning Company – Large Size Wedding Base Prices 

Guest size 150 or more attendees 

Services Starting Price Market Price 

Wedding Planning consultation $60/H $75-$135/H 

Full wedding planning service $12,000 $4,500-$12,000 

Decorating services $7,000 $2,000-$10,000 

Partial wedding planning $5,000 $1,250 - $6,000 

Marriage proposal $20,000 $5,000-$50,000 

Exhibit 14: S&S wedding planning company– large size wedding base prices 

 

Competitor Research and Analysis: 

The wedding industry in Alaska is competitive. However, a typical Alaskan wedding is too old-

style, traditional, and repetitive. Conventional Alaskan weddings must escalate to modern weddings 

paired with beautiful nature as society shifts to a more creative future. With the company’s vision in this 

industry, there is rapid growth in wedding styles, and the S&S wedding planning company wants to jump 

into that space and make a new standard in the local wedding industry. These competitors’ websites, what 

kind of services they provide, how they are different, and how people reviewed these businesses are 

reviewed. 
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The ten best wedding planning businesses on YELP (2021) are listed below.  

1. I do Events 

 Provides consultation, partial planning, and full-service wedding planning. Creative website, 

and no contracted vendors 

2. Arts Service North 

 Provides all kinds of event planning services. No website and no contracted vendors 

3. Creative Mind Events 

 Provides all kinds of event planning services. No website and no contracted vendors 

4. AK Wedding Photographers 

 Provides all kinds of event planning services. No website and no contracted vendors 

5. Start Events AK 

 Provides personal shopping, officiating services and elopements, styling, coordination, 

planning, and design. Creative website and no contracted vendors 

6. AK happenings 

 Provides dating planning, wedding planning, elopement services. Creative website contracted 

lists of vendors 

7. Fireweed Occasions 

 Provides all kinds of event planning services, but no website 

8. Alaska Event Management 

 Mostly makes party plans, travel plans, wedding plans. No creative website and no contracted 

vendors 

9. 49 North Entertainment 

 Mainly provides DJ services, partially wedding planning, and party planning services. Old-

styled website and no contracted vendors. 

10. Alaska Professional Entertainment 

 Provides DJ, Partial wedding planning, party planning, officiant service. No contractors. Yelp 

(2020) 

Out of ten competitors referred to as the best in town on Yelp, only two businesses, Start Events 

AK and AKhappenings, have a similar business model. AK happenings provide wedding service 

packages, and they also have contracted vendors as we do, but contractors are different. This result proves 

that the market needs a comprehensive wedding service provider where customers know what vendors 

they are getting services from and how trustworthy they are. Moreover, the wedding designs that the 

competitors designed and arranged are all similar and old-styled. Given the information about the above 

competitors found on their website and Yelp (2021), the founder concluded that there is a bigger room 

DocuSign Envelope ID: CE88B5C2-0709-4EFA-902B-DE628F820A8E



 23 

and capability for S&S wedding planning company to provide much better modern services than 

competitors focusing and specializing only on wedding planning. 

 

Part Two  

Business Plan: 

The literature research aimed to get an example from a well-written business plan made in the 

same industry and apprehend the importance of developing a detailed business plan when starting a 

business. The need for doing literature research was to categorize components of the business plan and 

what narrative descriptions go under each component.  

A business plan template with a narrative description guide was found on PandaDoc. The 

PandaDoc business plan template was available to download for use in this project. 

PandaDoc business plan template components are listed below: 

 Executive Summary 

 Business Description 

 Mission Statement 

 Goals 

 Objectives 

 Customers 

 Industry 

 Strengths 

 Status of ownership 

 Product and Service 

 Marketing Plan 

 Operations Plan 

 Financial Plan 

 Conclusion 

 Confidentiality Statement (PandaDoc, n.d.) 

The business plan must demonstrate excellent composition and grammar as it will represent the 

company for which the business plan is being written. In the business plan, I should make clear below 

points: 

 Service, product, and sector 

 Target audience 

 The uniqueness of the business 
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 Future of the market 

 The management 

 The reason to start this business (PandaDoc, n.d.) 

Executive Summary: In the administrative section, there must be a clear indication of the 

business's initial idea and why I created this business plan. This section is mainly the elevator pitch that I 

must memorize (PandaDoc, n.d.). 

Business Description: The backstory of the business needs to be told in this section. The person 

writing the business plan must include who came up with this business idea and when the implementation 

of this idea began (PandaDoc, n.d.). 

Mission Statement: In this section, it is essential to include the company's objectives, targeted 

audience, SWOT analysis of the company, status of ownership. After describing all these in detail, the 

vision and mission statement will come together (PandaDoc, n.d.). 

Product and Services:  A detailed description of the company's service and the product being 

introduced to the world belongs to the product and services section. Detail the benefit of the features in 

the services if the company is providing services. The audience likes to know what help they are getting 

and how they will benefit from the services if they choose our company over others (PandaDoc, n.d.). 

Marketing Plan: This section indicates what will bring the service and product of the company to 

the audience, how the audience will know about the company's operation. In what way the company will 

distribute the promotions and advertisements. Are we talking about social media? How much is the 

budget for marketing? Here we also describe the targeted audience clearly in more detail. Describe the 

industry where the company falls into. Especially, explain how the company differentiates from the 

competitors in the same industry and how the company will compete with others (PandaDoc, n.d.). 

Operation and Management Plan: This section will be the main section for the investors if you're 

proposing an investment by this business plan. Describe essential resources that you will need to produce 

services and products. Below lists important information that this section needs to include: 

 List the human resources that you will need 

 Describe authority hierarchy 

 Describe the location of the office in details 

 List the contractor if there are any 

 Timing of the ROI (PandaDoc, n.d.) 

Financial Plan: This section contains the absolute most crucial information and financial data 

that investors care about. The companies' current assets and funding and how much they need in addition 

need to be addressed. Include the cash flow sheet, including the profit and loss for at least the next 12 

months. Make an honest note of how long the company will be profitable or run loss. Profit and loss 
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analysis will tell everything that needs to be answered about the company's profitability. Enrich the 

financial plan analysis with visual graphs and arts for the readers to engage easily (PandaDoc, n.d.). 

Conclusion: This section contains all call-to-action information and details the next step you want 

to take for the company's well-being. Describe anything you want to do for the call to action in this 

section (PandaDoc, n.d.). 

Confidentiality Statement: If the idea of your business is top-secret to you, then it must be 

confidential and protected by including confidentiality and nondisclosure statements at the end of the 

business plan (PandaDoc, n.d.). 

In brief, this section provides a comprehensive description and analysis of the literature reviewed. 

The industry and customer demand analysis offers a detailed view of the targeted market. The financial 

research and analysis provide the financial details required to complete this project successfully. Finally, 

the business plan covers the critical aspects of starting and upscaling the business to success. The 

primary areas highlighted include the company's vision, products, and services, marketing plan, 

operation and management, and financial requirements. 

 

Conclusion 

The main goals for this project were to open a wedding planning company and examine the 

industry to see the feasibility of success for S&S wedding planning company by conducting numerous 

market research. A complete project management plan has been created to start the business from scratch, 

and the execution of the project took place according to the project schedule. All project tasks have been 

completed regardless of the risks realized. 

Research findings have been analyzed to realize the feasibility of the success for and develop a 

business plan. Three different research methodologies were used to collect research data: Online survey, 

Online research, and Literature research.  

The survey question answers helped to see customers' opinions from different perspectives. 

Survey question results were used to define primary stakeholders for each couple, in most cases, tend to 

be the bride. However, survey question answers weren't valuable to determine stakeholder requirements. 

Thus, wedding planning should begin from a well-designed stakeholder management plan specifically 

designed for each customer to provide a practical wedding experience. The stakeholder management plan 

must be the core of the wedding planning services because all stakeholders in a single project will have 

different opinions and perspectives. Thus, the stakeholder requirement template was created. 

Literature research contributed to determining a local competitor, market condition, financial 

condition of wedding businesses, and customer's condition. Competitors' specialties and services have 

been evaluated. The research findings were compared to services that S&S wedding planning company 
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will provide. Seven out of ten best wedding planning businesses had more than one business model. The 

research showed that local competitors offer wedding planning services and small and big event and party 

planning services. 

Additionally, the designs of the weddings that the competitors provide are all similar and 

repetitively dull. However, the research found two wedding business with similar intentions to the S&S 

wedding planning company. The statistics showed that number of wedding business has declined over the 

years (WeddingWire, n.d.). However, after comparing available services' styles and service packages 

offered by competitors in the local industry, the sponsor sees a big room that S&S wedding planning 

company can fit in and provide more than what's available in Alaska.  

One of the initial purposes of opening a wedding planning company was to offer affordable 

wedding planning services. The market price for the wedding planning business is acknowledged. All 

competitors offer service packages, and their prices were fixed prices. Based on the market price 

comparison, S&S wedding planning company will offer three prices for customers seeking minimal and 

low-cost, middle-sized, and fancy weddings. The owner concludes that providing a price choice for 

customers with diverse budgets will attract market demand and differentiate S&S wedding planning 

company from others. 

Literature research findings stated that average Americans get married at the age of 25-30 (Olito, 

2019). Also, men tend to get married later than women (Olito, 2019). With analysis of the research on 

when people tend to get married, the business will target Alaskans aged 25-30 regardless of their gender 

and relationship status. 

 The information on peak wedding seasons in Alaska needed to be utilized to develop the 

operation plan of the S&S wedding planning company. The research is conducted in popular wedding 

season. Thereby, popular wedding seasons for Alaskans are determined to be from April to October. The 

estimated sales plan for the first summer and winter operation plan is produced based on the research 

results. 

 This study demonstrates that executing this project and entering the local wedding market has a 

lot of opportunities to attract new customers by offering three different service package prices for 

minimal, middle size, and fancy weddings. The research results show that the local industry has no 

intense competition among competitors in providing exclusive and trending wedding services to the 

clients. There are opportunities for wedding planning companies to grow if the stakeholders are taken 

seriously. Moreover, the local wedding planning market has a niche for a new business to grow and set 

new standards. The sponsor of this project there decided to continue setting up an S&S wedding planning 

company to give services to Alaska. 
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Recommendation for Future Research 

Various methods can be adopted in the data collection and sampling of respondents. Technology 

should be embraced to help improve the accuracy of the research. Social media has proved to be a critical 

tool in facilitating data collection. As a result, it reduces the cost and risks involved in traveling to meet 

the respondents. 

After analyzing the data collected, there was a need for continuous research on the wedding 

industry trend as it constantly changes based on market requirements. The recommendation on the future 

research topics can be wedding decoration, planning a wedding in a pandemic, and destination wedding 

as these are the hot topics in the industry. 

The wedding decoration requires unexpected details and thoughtful touches to elevate the 

wedding atmosphere. Some planners hire a third-party decoration company to rely on. However, the S&S 

wedding planning company’s planner must be in the loop of wedding decoration trends that constantly 

changes because wedding decoration should be one of the competitive advantages of any wedding 

planning company. Future research in wedding decoration can focus on how wedding decoration themes 

and colors change in each season, how different traditional wedding decoration backgrounds can be 

mixed and matched.  

According to Prince (2021), wedding decoration, residential chandeliers, comfortable seating and 

throw pillows, guest book displays, neon signage lights, and personalized wedding menu dominate 

(Southern Living, 2021). To provide a unique and satisfying weeding experience to the clients, The S&S 

wedding planning company must step forward by scrutinizing the newest transformation in the industry. 

Planning weddings in the pandemic world have not seemed to be entirely new for the world 

anymore. The pandemic has brought an enormous change to the wedding industry for the past year and a 

half. Also, the industry adopted this huge change quickly. Many risks associated with the wedding had to 

be identified, and responses to make the arrangement smoothly needed to be created. Nevertheless, things 

are still uncertain as the end of the pandemic is not predicted anytime soon. Demand for wedding planners 

has increased to help navigate rules and regulations in the area. Also, the local wedding market has been 

overwhelmed with the number of wedding reservations arranged one after one. With all the demand and 

uncertainties expected in the next year or two, learning from the lessons learned on planning a pandemic 

wedding from others will help to simplify and perfect the process of future marriage planning. 

Due to covid-19 driven world, couples seem to escape from the crowd to celebrate their special 

day and have a mini-vacation. The destination weddings have been trending for the coupes with more 

minor guests counts. But the definition of a destination wedding can be both short and long-distance. 

Some couples go to near small towns or cities, while others with big budgets escape overseas to have a 
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slight change of scenery. Future research is needed on this topic as destination weddings will never go out 

of style. 

A detailed breakdown of economic research in the wedding planning companies is well needed to 

match a competitive market price tariff. Depending on the inflation and economic instability caused by 

many circumstances, the supply chain and vendors’ value can be unpredictable in the future. 

 

Lessons Learned 

Pursuing MS in Project Management has been a challenging journey for me as an international 

student. This program has challenged me to become the best version of myself in so many good ways. 

Many mistakes have been made throughout the journey of the final two semesters planning the project 

and writing a final report paper. With the help of many people in the Project Management Department at 

UAA, especially my advisors LuAnn Piccard and Roger Hull, I was able to go through the most 

challenging time. Their valuable critiques helped me to study more and encouraged me to get a better 

grade. 

I learned that being a project manager doesn’t need to specialize in a specific industry when 

collaborating and to communicate with people in a particular sector. It requires practical communication 

skills to collect all the information from resources to plan the project. 

Moreover, I learned that time management and being well-organized are fundamental skills for 

becoming a young project management professional. The two-capstone projects that I worked on for the 

last two semesters have become the most significant two projects for me to manage and complete. I made 

a mistake miscalculating the time that I had to work on specific tasks many times, resulting in a big pile 

of work I needed to finish in a short time.  

I understood the importance of being able to cooperate and learn from one another. Sharing what 

I know and admitting what I don’t know is also important to prevent making a big mistake. However, I 

was able to learn from making mistakes. That’s how this industry is so unique.  

Furthermore, all deliverables and objectives included in the project scope sometimes cannot be 

delivered depending on the project constraints. In the Opening a Wedding Planning Company project 

case, the procurement of decoration art pieces cannot be implemented due to the cost of purchasing can 

exceed the planned price. The development of the company portfolio couldn’t deliver due to a lack of 

experience in the industry. It is okay to make changes in the project scope and offer what can be provided. 

Finally, making a business plan helped create more market research to determine the feasibility of 

the business in the local wedding market. The business plan detailed what S&S wedding planning 

company is about in terms of goals, operation, management, investment allocation, and business 

sustainability. 
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List of Appendices 

Appendix A: S&S Wedding Planning Business Plan 

1. Executive Summary 

Weddings are pricy but having a planner to help you shouldn't be overpriced. Having a wedding 

planner has a lot of benefits. Planners save you time, stress, and a decent amount of money 

through their variety of vendor connections. S&S wedding planning company is dedicated to 

planning weddings, marriage proposal parties, and decorating services for all couples in 

Anchorage, AK. The company was initiated by the founder Sainshur Ganchuluun who had 

difficulty planning her wedding without any help in 2020. Based on her experience, she wanted 

to reach her hand to the couples who need a wedding planner who facilitates every obstacle that 

couples face when planning a wedding. The founder built a team with talented people whose 

intentions align with our company's goal. Our experienced team with competitive skill sets in 

this field will offer beyond how you imagine your dream wedding. We not only plan weddings, 

but we also position every single wedding arrangement to exceed the level of our client's 

expectations. 

S&S wedding planning company is unique because we put everything of ourselves to deeply 

understand our client's needs and imagination on their weddings. The better we are all on the 

same page, the better we can make our client's wishes come true. 

We prepared our business description, mission and vision statement, services, marketing plan, 

operations plan, management, and financial plans for the investors in this business plan. 

 

2. Business Description 

The idea of creating a wedding planning company came from the founder Sainshur Ganchuluun. The 

founder came up with the business idea based on her experience of having many difficulties planning and 

arranging her wedding alone. Wedding planning processes must be stress-free and smooth as well as there 

should be a little involvement as possible from couples. We wanted to create that place where couples 

come to pass all their wedding responsibilities to us and enjoy the rest of the time until the wedding day 

comes. Creating a wedding planning company minimizes the wedding planning process, and the stress 

arises due to the excessive wedding arrangement. We offer a complete wedding planning service package 

for those who want to have everything related to their wedding in one place and those who don’t want to 

09/30/2021 
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outsource vendors. We also offer partial wedding planning where couples wish us to be involved in their 

wedding planning process partially. There is a marriage proposal planning that becomes a whole another 

level of party arrangement. We would love to be involved in all love stories, from the proposal to the 

wedding celebration. We offer a wedding planning consultation service for those on a tight budget that 

guides couples to do what’s next without any planner’s help. Additionally, we offer a decoration service 

partnering with our local florist boutique Paper Peony and setting up a LED display for any use on your 

wedding. 

The preparation for creating a wedding planning company is scheduled to begin on 2/4/2021 and end on 

12/30/2021. We have developed a complete project management plan to build this company from scratch, 

and all tasks are tracked to successful completion. 

 

3. Mission Statement 

A) Goals 

The goal of our company is to have our clients celebrate their union without spending excessive 

time and no stress planning their wedding at an overpriced cost. 

B) Objectives 

Here are essential objectives to have to make sure we reach our goal 

 Client interview template 

 Client interview 

 Having a talented team 

 Trustworthy contracted vendors 

 Best allocation of wedding budget 

 To be the point of contact 

 To listen to client’s wants and needs 

 Keep up to date wedding trends 

  

C) Customers 

Our targeted customers are couples seeking to get engaged and celebrate their weddings and 

anniversary weddings anytime soon. The base ages range from 18–60-year-old couples of any 

gender, race, and ethnicity. 

D) Industry 
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We looked at a local wedding planning industry and looked at the industry as a country overall. 

There are 23,778 wedding planners or businesses throughout the US as of 2021, according to 

IBIS World  

(2020). But the number of planners has declined 10.1% from 2020. Furthermore, the number of 

businesses in wedding planning in the US also declined 10.1% per year from 2016 to 2020 (IBIS 

World, 2020). However, there are approximately 21-25 wedding planning businesses in Alaska. 

We found ten wedding planning businesses on Yelp that they titled the best ten wedding 

planning companies in Alaska. 

The wedding industry in Alaska is competitive. However, a typical Alaskan wedding is too old-

style, traditional, and repetitive. We see that conventional Alaskan weddings must escalate to 

modern weddings paired with beautiful nature as society shifts to a more creative future. With 

our vision in this industry, there is rapid growth in wedding styles, and the S&S wedding 

planning company wants to jump into that space and make a new standard in the local wedding 

industry. We checked on these competitors’ websites, what kind of services they provide, how 

they are different, and how people reviewed these businesses. 

Ten best wedding planning businesses on YELP are listed below: 

1) I do Events 

a. Provides consultation, Partial planning, and a full-service wedding planning/ Creative 

website/ no contracted vendors 

2) Arts Service North 

a. Provides all kinds of event planning services/ no website 

3) Kreative Mind Events 

a. Provides all kinds of event planning services/ no website 

4) AK Wedding Photographers 

a. Provides all kinds of event planning services/ no website 

5) Start Events AKA 

a. Provides personal shopping, officiating services and elopements, styling, 

coordination, planning, and design/ Creative website / no contracted vendors 

6) AKhappenings 
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a. Provides dating planning, wedding planning, elopement services/ Creative website/ 

contracted lists of vendors  

7) Fireweed Occasions 

a. Provides all kinds of event planning services/ no website 

8) Alaska Event Management 

a. Mostly makes party plans, travel plans, wedding plans/ No creative website/ no 

contracted vendors 

9) 49 North Entertainment 

a. Mostly provides DJ services, partially wedding planning and party planning services / 

Old styled website/ no contracted vendors 

10) Alaska Professional Entertainment 

a. Provides DJ, Partial wedding planning, party planning, officiant service. 

Out of ten competitors called the best in town, only two business, Start Events AK and 

AKhappenings have a similar business model. AKhappening provide wedding service packages, 

and they also have contracted vendors as we do. Given the information about the above 

competitors found on their website and Yelp, the founder concluded that there is a bigger room 

for S&S wedding planning company to provide much better services than competitors focusing 

and specializing only on wedding planning. 

 

E) Strengths 

Our strengths are thinking modern and out of the box, seeking new ideas, and having a creative 

mindset. By saying “we think outside of the box,” we can create weddings nothing like weddings 

that our clients have ever been to.  Based on analyzing the best ten wedding planning businesses’ 

strengths and weaknesses and comparing their services to our company’s, our company will last 

long and firmly as we compete in this industry strong.  

F) Status of Ownership  

Our company is a family-owned company owned by the founder and her family and falls into the 

partnership ownership category. The investment to build this company is directly from the 

founder and her husband. If any legal and nonlegal situation arises, the founder and her spouse 

will be responsible. We are seeking to offer 10% of our company to the investor. 
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4. Products and Services 

Services we offer 

Our company will be offering below wedding planning packages to couples in Anchorage, AK. 

Each service package contains descriptions of the services available. These packages will be 

what clients find on our website in the “Service” section—the services within the packages are 

subject to change per the client’s request. 

 

Full Wedding Planning Package 

We have your back with our planners and the most popular and demanding vendors in town. 

Pass everything on your plate to us, and we will take care of them. Explain the vision of your 

dream wedding, and we will make it come true. 

This package includes: 

Pre-Wedding: 

 Wedding planner comprehensive portal 

 Unlimited video calls, texts, and phone calls 

 Monthly scheduled meeting 

 Unlimited in person or virtual meetings per client’s request 

 Full wedding decoration 

 LCD screen set up 

 Meet with vendors for quality check 

 Management of your whole wedding 

 Designing a wedding ceremony and design 

 Management and monitoring vendors (Vendors included) 

 Simon’s and Seafort 

 Paper Peony Inc 

 Alaska Printing Inc 

 DJ – Ondago 

 Bartender – Sabrina Combs 

 Midnight Sun Baker Inc 

 Post wedding activities per customer request 
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Wedding Day: 

 Full assistance on wedding ceremony and reception 

 Wedding day preparation 

 Time management 

 Vendor management 

 Guest coordination on wedding day 

 Management on guest logistics 

 Emergency help on Bride 

 Organization on changing room and gift room 

 

Partial Wedding Planning Package: 

Are you on a tight budget, don’t know where to start, need a comprehensive guide on the 

process of creating your wedding plan? A partial Wedding Planning package is everything 

you need. 

This package includes: 

Pre-wedding: 

 Wedding planner comprehensive portal 

 Guidance on planning 

 Unlimited video calls, texts, and phone call 

 Assistance on choosing vendors 

 Budget allocation guidance 

 Assistance on designing ceremony and design 

 Arrangement for guests’ accommodation 

Wedding Day: 

 Full assistance on wedding ceremony and reception 

 Wedding day preparation 

 Time management 

 Vendor management 

 Guest coordination on wedding day 

 Management on guest logistics 
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 Emergency help on Bride 

 Organization on changing room and gift room 

 

Marriage Proposal Package: 

This package is intended for couples to take their relationship to the next level and get closer 

to tying the knot. If you plan to make a marriage proposal to your significant other, this 

package is perfect for you. 

This package included: 

 Planning comprehensive portal 

 Unlimited video calls, texts, and phone calls 

 Monthly scheduled meeting 

 Unlimited in person or virtual meetings per client’s request 

 Full party décor 

 Management of your whole proposal party 

 Management of whole  

 Management and monitoring vendors (Vendors included) 

o Simon’s and Seafort 

o Paper Peony Inc 

o Alaska Printing Inc 

o DJ – Ondago 

o Bartender – Sabrina Combs 

o Midnight Sun Baker Inc 

 

Decoration package: 

This package is designed to provide only a wedding decoration service. Planned everything 

in your wedding, but want someone trustworthy to handle everything about your wedding 

decoration from venue to the centerpiece? 

This package included: 

 Panning comprehensive portal 

 Unlimited video calls, texts, and phone calls 

 Monthly scheduled meeting 
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 Unlimited in person or virtual meetings per client’s request 

 Design creative wedding decoration per client’s request and needs 

 Decoration materials, art pieces, LCD screen 

 Custom timeline 

 

Wedding planning consultation: 

If you’re lost in where to start to plan your wedding, this package is where we think you 

should start. We are open to everyone for consultation. Listen to our wedding planning 

expertise and get a bit of friendly advice. 

 

The benefit of choosing our services 

 As a team, we constantly research the wedding industry worldwide to bring what's 

new and unique to the world's other end, Alaska 

 Database of our research include: 

o Trending wedding dresses 

o Trending wedding theme 

o Trending wedding venue 

o Trending wedding color 

o Trending wedding décor 

o Trending makeup 

 Please take advantage of our vendors who are the bests in town. 

 Top-skilled licensed wedding planner and decor artist 

 Ensure all wedding responsibilities to us and involve in the process as little as you 

wish 

 

5. Marketing Plan 

We intended to research when Millennial and Generation Z couples are likely to get married 

these days. Thus, we can have a more detailed and realistic marketing strategy plan. 

Based on our research, the Insider’s team’s findings from the US Census Bureau states that the 

average age for most Americans is marrying at age 25-30 (Insider, 2019). Also, men are likely to 
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get married later in life than women (Insider, 2019). Their statistics also show that Alaskan men 

get married at 28.7 versus Alaskan women at 26 on average (Insider, 2019). 

Audience:  

We target our audience to any couples from the age of 25 to 30. The advertisements and our 

research on the wedding trend should focus on people aged 25 to 30 as shown in the statistics 

people tend to get married around this age. 

Marketing Distribution Channels: 

Marketing contents will be distributed via the below platforms. The marketing strategy we have 

now is to find a local social media influencer seeking to get married or engaged and plan their 

wedding from start to finish for free. In return, we will ask to spread everything about us 

planning their wedding through social media platforms. On top of this strategy, a paid 

advertisement and a video content of clients' wedding planning process will be constantly created 

and posted on our TikTok and Instagram pages with clients' approval. In addition to social media 

platforms, we will incorporate two of the nation's leading wedding marketplaces: The Knots and 

Wedding Wire. We will pay to appear on the directory page of our city, Anchorage, to spread 

brand awareness. Social media platforms we will use include: 

 Instagram 

 Facebook 

 TikTok 

 The Knot 

 WeddingWire 

Our office will be in the busiest area downtown where most people can see. Our vendors will 

also have our company posters in their stores or offices with a QR code that directs to our 

website containing all the information and services we offer and who we partner with. 

Accordingly, that people will have a general idea of our company and our vendors. 

 

6. Operations Plan 

Since the company’s operation plan will depend on popular months to get married in Alaska, 

from April to October, the estimated sales plan for the first summer and winter of the first year of 

operation is determined for S&S wedding planning as below. 
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Operation plan for the first summer of the first year of operation: 

 Five complete weddings in the  

 Five partial weddings 

 Five marriage proposals 

 Three decorating services 

 100 hours for wedding planning consulting 

Operation plan for the first winter of the first year of operation: 

 Two full weddings  

 Two partial weddings 

 Two marriage proposals 

 Two decoration services 

 50 hours for wedding planning consulting 

Logistics: 

To accommodate wedding guests’ logistics from the part and party, we outsource third-party 

local logistics companies per the client’s requests. 

Location: 

We are seeking to rent a 500-650 SF office in downtown Anchorage, AK. The location and 

office we’re looking to rent are on F street next to Hilton Hotel.  

     Available space: 656 – 1,748 Sf office space 

     Location: 325-329 F St Anchorage, Ak 

     Market posted price:  $21.00 SF/YR 

Personnel: 

Knowing we are newly entering the wedding industry, we wanted to build a small team with 

only essential positions on top of our contracted vendors. 

      The positions we have filled already are: 

 Wedding planner 

 Décor artists 

 Accountant 
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 Decorator assistant x 3 

Vendors: 

 Simon’s and Seafort 

 Paper Peony Inc 

 Alaska Printing Inc 

 DJ – Ondago 

 Bartender – Sabrina Combs 

 Midnight Sun Baker Inc 

  

Inventory: 

Considering the size of our company and the investment we received, we will not be going 

further with the idea of purchasing decorations and art pieces. We won’t keep decorating arts and 

components in stock neat in a warehouse. We are outsourcing and renting all essential decoration 

inventories from a local supplier for short-term use. 

Timing for Accounts Receivable/Accounts Payable: 

The clients can make 50% of the payment within 15 days from the first consultation and make 

the rest a day before the exact wedding day. The account receivable cannot be longer than one-

third of the payment period. 

7. Management Organization 

The main person to report anything related day to day company operation is the Sponsor 

Sainshur Ganchuluun. The sponsor has all the authority in terms of releasing checks and 

authorizing a budget. As we are creating a brand-new company from scratch, we wanted to start 

to have only an essential worker that we will need to provide wedding planning services on top 

of positions we already filled. Later, as we grow, we plan to expand our company throughout 

Alaska and add more jobs. 

Here are staffs of our company that are necessary and currently being filled 

 Planner 

 Accountants 

 Decorator 

 Decorator assistants x 3 
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8. Financial Plan 

Here is the start-up cost analysis for the S&S wedding planning company. The starting budget 

we planned is $72,360 to build this company from scratch. When the business idea was being 

developed, we conducted market research on the procurement of decoration art pieces to own. 

However, the cost of purchasing the decorative art pieces and storing the bulk items in a 

warehouse exceeded our planned cost. Instead, we decided not to buy decoration pieces and have 

them stored in the warehouse to keep our budget as it was originally planned. The investment we 

received from the Sponsor is $73,000. We are looking for an additional $30,000 from investors 

for the first-year operation and marketing costs and giving 10% of the company in return. 

The funding allocation for the first year of operation will focus on the following: 

 Conducting research to study the newest wedding planning and décor tends 

 Planning, executing, and controlling 5 full wedding plans 

 Planning, executing, and controlling 5 partial wedding plans 

 Planning, executing, and controlling marriage proposals 

 Planning, executing, and controlling 3 decorating services 

 Planning, executing, and controlling 100 hours for wedding planning consulting 

 Obtaining and purchasing business and professional silences 

 Employee payrolls 

 Office rental 

 Marketing plan 

The services and service package that the S&S wedding planning company will sell to the clients 

are listed below: 

 Full wedding planning package 

 Partial wedding planning package 

 Marriage proposal package 

 Wedding decoration package 

 Wedding planning consultation package 

Before we determine the price of our services, we studied wedding planners in the US and their 

prices. 
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Cost of full wedding planning: According to WeddingWire (2020), the average price for having 

a planner plan a wedding or a party range between $4,500 and $12,000. However, it depends on 

the complexity of the wedding. Moreover, some companies charge a percentage of the total cost 

of the wedding, and that ranges between 15% - 20% (WeddingWire, 2020). Also, there is an 

option for setting per-hourly $50 at the lowest and $150 at the highest (Thumbtack, 2020). Based 

on the client’s desired level of services, higher ends estimates can be $4000+ while the lowest 

can be several hundred dollars (Shutterfly Community, 2021). 

 

Cost of wedding décor: Wedding decoration itself costs $2,000 to $10,000 (Zola, 2020). The 

decoration service includes Flowers, Centerpieces, Ceremony decoration, etc. Outdoor wedding 

decoration is less pricy than the indoor wedding décor (Zola, 2020). To see break down décor 

costs in more detail, see below the lists provided by Zola. 

 Flowers: $500 to $12,000 

 Centerpieces: $50 to $500 per table 

 Tablecloths or runner: $20 to $80 per table 

 Chargers: $8 to $10 each 

 Lighting: $200 to $5,000 

 Candlesticks: $10 each 

 Photo booth backdrop: $100 to $1,500 

 Welcome sign: $10 to $50 

 Aisle runner: $30 to $200 

 Ceremony arch: $75 to $1,000 (with flowers) (Zola, 2020) 

 

Cost of partial wedding planning: The partial wedding planner cost in the US rages from 

$1,250 to $6,000 on average (WeddingWire, 2020). 

Wedding planning consultation: According to Thumbtack (2020), the average wedding 

planning consultation costs from $75 to $135 per hour. 

Marriage proposal planning: The proposal costs more than a wedding (Doll, 2013). The average 

cost for a marriage proposal in the US is $5,000, the lowest, and $50,000, the highest (Doll, 2013) 
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With the above information on pricing in the wedding planning services in the US, we were able 

to determine our price to come to match the industry price and be realistic and closer to life. We 

target every couples regardless of their gender, relationship status, and financial level. It won’t 

be relevant to the business goal, if we have overpriced service packages designed only for luxury 

weddings as competitors. The owner decided to have three segmented pricing for couples who 

want minimal low-cost wedding, middle size, and high-end wedding. Three base rate prices are 

determined based on the size of the party. The prices are negotiable depending on what customer 

wants.  

We decided to set the pricing to be base rate based. Every four packages except the wedding 

planning consultation service will have a base starting price and will increase depending on the 

complexity of the wedding. 

The below table contains the price ranges for the types of service packages that S&S company 

will provide: 

S&S Wedding Planning Company - Low-Cost Wedding Base Prices 

Guest size 50 or under attendees 

Services Starting Price  Market Price 

Wedding Planning consultation  $60/H  $75-$135/H  

Full wedding planning service  $4,500  $4,500-$12,000  

Decorating services $2,000  $2,000-$10,000  

Partial wedding planning  $1,500  $1,250 - $6,000  

Marriage proposal $5,500  $5,000-$50,000  

 

S&S Wedding Planning Company – Medium Size Wedding Base Prices 

Guest size 50 – 150 attendees 

Services Starting Price  Market Price 
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Wedding Planning consultation  $60/H  $75-$135/H  

Full wedding planning service  $8,500  $4,500-$12,000  

Decorating services $4,000  $2,000-$10,000  

Partial wedding planning  $3,000  $1,250 - $6,000  

Marriage proposal $10,000  $5,000-$50,000  

 

S&S Wedding Planning Company – Large Size Wedding Base Prices 

Guest size 150 or more attendees 

Services Starting Price  Market Price 

Wedding Planning consultation  $60/H  $75-$135/H  

Full wedding planning service  $12,000  $4,500-$12,000  

Decorating services $7,000  $2,000-$10,000  

Partial wedding planning  $5,000  $1,250 - $6,000  

Marriage proposal $20,000  $5,000-$50,000  

 

According to TheKnot (2021), the most popular wedding season to get married is determined 

from late summer and early fall. Alaskan weather is unpredictable (Sims, 2021). However, the 

popular months to have a lot of sunlight and favorable weather are from April to May or 

September to October (Chugachpeaks, 2021). 

In terms of our operation plan and the popular months to get married in Alaska from April to 

October, we estimated our best- and worst-case sales scenarios for the next twelve months. 

Best case scenario in the first year of operation:  

 5 full weddings in the  

 5 partial weddings 
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 5 marriage proposals 

 3 decorating services 

 100 hours for wedding planning consulting 

Worst case scenario in the first year of operation:  

 2 full weddings  

 2 partial weddings 

 2 marriage proposals 

 2 decoration services 

 50 hours for wedding planning consulting 

Below is what we estimated for howe start cost would be. 

S&S Wedding Planning Company's Estimated Start Cost 

 

Office material 

DELL Printing and copy machine   $      629.00   

Client binders  $      200.00   

business cards  $        19.99   

computers and monitors x 6 ($1,089)  $   6,534.00   

computer table x 3  $      855.00   

Chair x 6  $      509.94   

Miscellaneous business supplies  $      500.00   

Conference table  $      910.00   

Conference room chairs x 7  $      734.93   

Salary Employees monthly payroll  TBD  

Association 

Association for wedding professionals 

international (AFWPI)   $      240.00  
 

  "Vibe" conference room computer  $   2,999.00   
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License Business license in Alaska  $        50.00   

Certificate Wedding planner certificate  $   1,500.00   

Insurance Business and professional liability insurance  $      300.00   

Website 

Design  Free   

Hosting  $      100.00   

Advertisement monthly 

expense 

Instagram  Free   

Facebook  Free   

TikTok  Free   

The Knot  $        35.00   

Wedding Wire  $        65.00   

Estimated total start cost  $ 16,181.86   

 

9. Conclusion/Call to Action 

With stating our company’s vision, mission, marketing, and operation plan, and most 

importantly, our financial plan widely in detail, we would like to arrange a meeting followed by 

Covid-19 protocol of yours to discuss our business plan and market more strategy. 

10. Confidentiality Statement 

Confidentiality of information regarding Opening a Wedding Planning Company business plan 

must comply with intellectual property established policies. 
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Appendix B: Stakeholder Requirement Template 
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