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New salary and compensation system to go into effect — A new salary schedule,

designed to go with the new compensation system, went info effect July

1, 1982. Full implementation of the new compensation system is ex-
pected by July |, 1983.

The new salary schedule will indicate pay increases in percentages
rather than steps, and ranges instead of grades. There will also be

a slight alteration in processing procedures.

A revised performance appraisal system utilizing a new performance ap-
praisal tool, and including regulations to provide clear definition for
applying rules of advanced placement and performance increases, will
also be introduced during FY 82-83.

The new compensation system is patterned after a format successfully
used by several major universities. Under the new system, all faculty
and staff are slotted into a given number of ranges. Each range is of
reasonable size and is divided info four quartiles —according to
Webster's, a quartile is the value that marks the boundary between two
consecutive infervals in a frequency distribution of four intervals
with each containing one quarter of the ftotal population...whew.
Within this framework—where new hires are concerned—placement in the
first quartile is flexible. Advanced placement within the second quar-
tile requires the chancellor's approval, and placement in the third
must be authorized by the UA president. New hires are not eligible

for placement in the fourth quartile.

There are no boundaries at the end of each quartile. Thus, an ongoing
employee, receiving a pay increase from $10 per hour to $!1 an hour,
while placed in a quartile that ends at $10.50, would move from the
lower quartile to a higher quartile without special treatment.

Each quartile is mathematically created with the midpoint set at the
beginning of the third quartile. From this point of reference, math-
matical computations for the remaining three quartiles are determined.

Start of first quartile - 75 percent of midpoint; start of second
quartile - 87.5 percent of midpoint; start of fourth quartile - 112.5
percent of midpoint; end of fourth quartile - 125 percent of midpoint.

Therefore, a rangée' with a!$l0 midpoini would show: start of first
quartiles. - $7.50;  shart of 'second: guatFile = $8.75; start of third
quartile (midpoint) - $10; start of fourth quartile - $11.25 and

end of fourth quartile - $12.50.

Additional information concerning these new systems will appear in the
next issue of the "Report." For information call Eileen at extension 506.

New insurance forms will streamline claim procedures — When completing claim

forms, you may be required to provide the new group policy number
(392672-10-001) and the address of the claims processing office in
Anchorage. Both are |isted on the Aetna insurance identification cards
recently distributed to UAJ personnel by the Office of Human Resource
Development. Only claims submitted on UA forms will be processed, so if
your health care provider has Aetna forms on hand, be certain that they

(continued on following page)




(claim fonms continued)

use the correct form.
There are three types of claim forms: a health plan benefits request g
a dental plan benefits request form and a vision care benefits request
form. Under the new benefits plan, only one health and dental form per
person per calendar year is required. Once a completed claim form is o
file, subsequent itemized bills may be submitted without filling out i
additional claim forms as long as the bills include patient's name,
relationship, UA employee's social security number, date and type of
service rendered, nature of condition under treatment and physicians's
or supplier's taxpayer identifying number. Visions claims, however,
still require a completed vision care benefits request form for each
transaction. Prescription drug record forms are also available at
the OHRD. Call Eileen at extension 506 for information.

Barbara 0’Hara memorial fund nearing gogl— The $1000 goal set for the Barbara O

Photo ID cards — Students and eligible staff and faculty members will be issued photo

Speakers Bureau Guide— Plans for a Speakers Buriea Guide are underway by the Office of

Hara memorial fund has almost been reached with a recent $200 contri-
bution from the Juneau Jewish Community Center—funds raised to date
total $968. Architect Jeff Hammond of Southeast Landscape and Design
has offered to design the rest area and work with David Kaufman, who
will organize the volunteer construction crew. Those who want to help
build the memorial should call David at extension 486.

Donations are still being accep+éd. Call Sharon Gaiptman at extension
530 for information.

ID cards this fall by the Office of Student Activities. Photo sessions

are scheduled for August 24, from 9 a.m. to 5 p.m. and August 31, from

8:30 a.m. to [1:30 a.m., and 3 p.m. to 5 p.m. in the Hendrickson build-
ing. The first card is on the house...replacements will cost $5. Call
the Office of Student Activities to find out if you are eligible to re-
ceive a photo |D card.

Vern Oremus receives appointment— Vern Oremys has been appointed by Gov. Jay Hammond

University Relations. The guide will list UAJ faculty and staff who
are willing to participate as members of the UAJ Speakers Bureau, and
will be distributed to civic groups, the Legislature, the Chamber of
Commerce, the media and other organizations. |+ is hoped that faculty
and staff members will respond and share their areas of expertise with
local civic groups. Publication date is scheduled for fall of 1982.
For information call Sharon Gaiptman at extension 530.

UAJ accreditation supported by local chapter of American Association of

to serve on the state Vocational Education and Employment Training Task
Force, a group created by legislators last session to redesign Alaska's
vocational education and employment training system. Members of the
task force will investigate the training needs of rural Alaska and de-
termine if additional reginiona' training centers are needed. The

group will also determine how training centers can be provided to allow
those living in rural areas to create their own jobs by establishing
small| scale cottage industries. In addition, the task force will discuss
the desirability of establishing a separate state board of employment
training and vocational education.

University Women—The first in a series of get acquainted coffees

hosted by the Juneau chapter of the American Association of University ‘.
Women is planned for September 12. UAJ accreditation, one of the group(
major concerns,will be the topic under discussion at the potluck luncheon.
Prospective members are cordially invited to attend. Call Sharon at X530.
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ion waivers — Every semester UAJ offers a |imited number of tuition waivers

based on talent and academic achievement rather than financial need.
Tuition waivers are available to resident or non-resident students who
are pursuing a degree. The tuition waiver program, initiated in 1969,
allows UAJ to waive registration fees for a number of students equal
to three percent of the previous fall semester's full time equivalent
undergraduate student enrol Iment.

As of the 1982 fall semester, this program will be administered by the
individual UAJ schools rather than the financial aid office. The
Aumber of tuition waivers allowed each school is proportional to the
number of undergraduate students enrolled in each school.

Contact the individual schools for information.

FGCUltM meeting — A faculty meeting will be held August 24, at 2:30 p.m., in NH 102.

Agenda items will include proposals for the establ ishment of a faculty
senate. and an| interim faculty evaluation process to determine pay
increases. Call Clive Thomas at extension 404 for information.

Facul tv/Staff Updatemtia® Sirtes

Joey Wauters, assistant professor of English...J. John Lang, assistant
professor of psychology...Candy Wass, administrative clerk, Office of

Human Resource Development, X536...Kathy Nease, clerk specialist, Chan-
cellors Office, X472...Susan Sewill, clerk specialist, Counsel ing, X457

...Alan Schorr will be on sabbatical leave until June 30, 1983. In his
absence Rochelle Sager will take over his post, Dianne McComas will fill
the public service librarian position, Linda Gowing will sit in for
Diane as library assistant and Dorothy Hurley will take Linda's place

as records supervisor in Admissions and Records.

tudent directories are available at all campus locations.

The new updated academic catalogs are "in the mail" and are
expected any day now.

Editorial, production and business staff are needed for the student
newspaper, "Whalesong." Student staff members can earn up to six
credit hours through the School of Education and Liberal Arts for
working on the newspaper. Positions open are editor, managing editor,
business manager, advertising manager, reporters, artists, feature
writers, photographers, typists, circulation and distribution people,
ad sales staff and production crew. Call Mike Mulnix at X470 for info.

Lee Paavola and Gene Hickey will man the UAJ booth at the Harvest Street
Fair Saturday, August 28. Fair festivities begin at 10 a.m. Stop by
and say hi.

Fall registration —EARLY REGISTRATION for continuing students -- August 25 and 26,

10 a.m. o 7 p.m., Hendrickson building; August 27, 8:30 a.m. to
5 p.m., Hendrickson building.

REGULAR REGISTRATION -- September -3, Il a.m. to 8 p.m., in the
Hendrickson building.

LATE REGISTRATION -- September 7-10, 8:30 a.m. to 5 p.m. at the
Records and Admissions office. For downtown classes ONLY, you
may register between || a.m. and 7 p.m. at the Bill Ray Center.




Convocation — Onientation: New faculty and szaff...10 a.m. -

Tues,

Aug, 31 i

Luncheon: ALL gaculty and stagf...11:30 a.m. -

Smith Hate

Convocation: ALe faculty and staff...1 p.m.

Sanctuany

w—

11:30 a.m., Anderson

e—

Tp.m., Chapel-by-zthe-Lake

= 3 p.m., Chapel-by-the-Lake

- )
Faculty to meet with President Barton ...3 p.m. - 4 p.m., Novatney Hall 102.

Chancellon's Reception and

BLLE Ray Cenfer Upen Houde... 5 p.m. - 7 p.m., Bilk Ray Centen

Affirmative Action Report * * *

Academic Job and Pay Comparisons

Women and minorities were employed less often
than white males in administrative positions in
colleges and universities and generally received
lower salaries and were more restricted to certain
positions, according to a study of academic employ-
ment patterns and salary levels conducted by the
College and University Personnel Association. The
CUPA study, based on a survey of 1,222 colleges
and universities employing more than 26,000 admin-
istrators, covers the 1978—1979 school year.

Job and Pay Patterns

Overall, white males held 74.5 percent of the top-
level positions during the 1978-79 school vear,
while women and minority members held 25.5 per-
cent, the study notes. White men dominated the top
positions in white coeducational colleges, where
they held at least 94 percent of the chief executive
positions, about 80 percent of the administrative
and academic affairs positions, and 74 percent of
the external affairs positions. Women and minor-
ities held a large share of the top administrative jobs
only at institutions that primarily served women
and minority students. Women held 63 percent of
the administrative jobs at white women’s colleges,
while minority members held about 78 percent of
the administrative jobs at minority institutions.

In other areas, the survey finds that:

» The broad job categories in which white women
held the largest proportion of Jjobs were student
affairs and external affairs. White women were least
represented in the chief executive positions.

» More than one-sixth of all minorities employed
as top-level administrators at white colleges held
one of two positions: affirmative action officer or
student financial aid officer.

» The only administrative job of the 81 positions'

covered by the study that had a sizable representa-
tion of all four race and sex groups was director of
affirmative action and equal employment.

» White women and minority men and women
earned less on the average than white men in
virtually all administrative positions and at every
type of institution.

» Salary differentials were more consistently re-
lated to sex than to race. For example, at white
coeducational institutions, both white and minority
women were paid from 68 to 80 percent of the
amount that white men holding the same positions
were paid, while minority men earned approximate-
ly 90 percent of the average salary paid to their
white male counterparts.

» Women employed as chief executive officers
received 84 percent of the average salaries paid to
their male counterparts, while women employed as
administrative affairs officers received approxi-
mately 74 percent of the average salary of men in
these positions. (‘*“Women and Minorities in Admin-
istration of Higher Education Institutions,”” 1981,
College and University Personnel Association, 11
Dupont Circle, Suite 120, Washington, D.C. 20036)

Calendar August 20 - September 3, 1982 University of Alaska, Juneau

Tues. 8/24 —- Faculty meeting, 2:30, NH 102, Clive Thomas X 404.

Wed. 8/25 and Early registration for continuing students, 10 a.m. - 7 p.m.,

Thurs. 8/26 -- Hendrickson building.

Erd 8/ -— Early registration for continuing students, 8:30 a.m. - 5 p.m.
Hendrickson building.

Mon.. 8/30 -— Part-time faculty convocation, HB 205/206, 7 p.m., call Myrna Cassel at
X 425, ¢

Tues. 8/3l - Convocation and Bill Ray Center Open House, see above schedule.

Wed, ,Thurs.,

Fri. 9/1-3 —- Regular registration, Il a.m. - 8 p.m., Hendrickson building.

Thurs.

9/2 -

RECITAL-- Vocalist Leon Lishner and pianist Alberto Rafols, 8 piame;

Northern Light United Church, free admission, M. Summers for info (X526)




