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In anticipation of the Northwest Association of Schools and Colleges Commission on
Colleges' interim accreditation visit in the fall of 1986, the University of Alaska-Juneau
submits the following summary report to the Association. The report reflects the progress
and changes made by the University of Alaska-Juneau since the Association awarded full
accreditation to UAJ in December of 1983. The report will cover the period since the last
report to the Association--from July 1, 1983 to June 30, 1986.
The University of Alaska-Juneau is a different and, we believe, a better institution today
than it was three years ago. Progress has been made, plans have been laid, and barriers
encountered and often overcome. No small measure of credit for the progress we have
made must be attributed to the confidence lent to us by the 1983 Northwest Association
five-year accreditation and the sense of direction given to us by both the recommendations
in the accreditation report and our own planning efforts.
The progress we have made over the last three years is going to be critical for our short
term success over the next five years. The economic difficulties faced by the State of
Alaska, induced by the dramatic reversal in the oil-based economy of the state, will con
tinue to be shared by all segments of the University. The strides that we have made in
recent years will offer us a firm foundation for the difficult years in our immediate future.
Several fundamental issues were noted in the evaluation committee 1983 report. These are
specifically addressed:

STUDENT HOUSING: Student housing has been a critical need for UAJ for several
years. With no student housing, the ability of the campus to draw students from outside of
Juneau and thus build a full-time student component remained sharply limited.
UAJ opened an $8.5 million student housing facility in the fall of 1985 to provide low cost
apartment style residences for up to 200 full-time students. The 73,393 square foot com
plex, located on 25 acres of land donated by the City and Borough of Juneau, is within a
ten minute walk on a paved and lighted path of the Auke Lake campus. Student housing
and the campus are also connected by road.
Fully furnished apartments contain either four single occupant study-bedrooms or two
double occupant study-bedrooms on one or two floors. The configuration of apartments
provides the flexibility for shared single student occupancy, and family housing. Each
apartment unit houses either all men, all women, or one family.
Located in the center of the complex is the Community Lodge which serves as the focal
point for the student residential life program. This facility is the site of many social,
recreational, and educational programs and activities. The lodge contains spacious
lounges, study areas, a large fireplace, exercise and game rooms in addition to a coin
operated laundry and secured gun storage area. Additional facilities on the site include an
outdoor covered barbecue shelter, basketball/volleyball court, and soon to be a children's
"tot lot."
Student housing is under the supervision of a Director of Student Housing/Activities/
Athletics. The student residential life program is directed and administered by an on-site
student personnel professional.
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Four paraprofessional community advisors complete the staff that also utilizes many
student volunteers. Programming, planning, counseling and supervision are provided for
a multicultural and diverse group of students and their families on a 24-hour basis.
Students residing in housing must maintain full-time enrollment and be admitted to a degree
program. This facility will help UAJ to build its full-time student population by providing
a supportive and caring living-learning environment.

LIBRARY: Not only in the section on the library but also in other areas of the accredi
tation report, concerns were raised about continued library funding for collection develop
ment, staffing and facilities. While the Association lauded the staff, for its efforts in
collection development and the special appropriation of $429,000 made to the Library in
FY83, concerns were rightly expressed about the need for the University to continue to pay
heed to these areas if it was to meet its responsibilities as a university. Progress in the
library arena since the 1983 visit has been unabated.
Collection Development: The University has begun to establish a reasonable base
budget within the operating budget to "guarantee" an annual level of collection growth in
both books and journals appropriate to the academic programs and mission. In addition to
the annual appropriations, the $429,000 special appropriation has been spent and another
special capital appropriation of $150,000 was received in 1984 and is now being used to
purchase books and back files of journals. In both cases the funds have or are being spent
to purchase materials that the library was unable to purchase during the period of minimal
acquisitions funding.
Recognizing that access to library materials can mean as much as ownership, the universi
ty, in cooperation with the State Library and the Juneau Memorial Library, has developed a
joint microfiche format catalog showing the holdings of all three libraries.
The catalog is available to all users of the three libraries, and university students have full
access to the public library collections and to the State Library collections. It is anticipated
that the catalog information will be accessed through computer terminals by fall of 1986 on
a system shared by the three libraries. This resource will be supplemented by a second
computer-based catalog system that will display the holdings of the university libraries in
Fairbanks, Anchorage and Juneau. The three Juneau libraries also jointly fund a courier
system to provide for quick turnaround of requests by users for material at any library.
This degree of cooperation among three different types of libraries is unique in the con
tinental United States and very appropriate in Alaska.
The library has also continued to foster other cooperative arrangements with local libraries.
A three-quarter-time position is on loan to the National Marine Fisheries Library. This
facility, which is part of the National Marine Fisheries Laboratory which is next door to our
School of Fisheries and Sciences, offers our faculty and students in fisheries and related
areas access to a collection that could never be replicated by UAJ even if funds were avail
able. We also maintain close ties with other special libraries within the Juneau government
al community.

Staffing: One measurement of library staffing adequacy is the criteria promulgated by the
Association of College and Research Libraries (ACRL), the national professional associ
ation for academic libraries. This formula takes into account program mix, enrollment,
volumes added, etc. The staffing of the University of Alaska-Juneau Library receives a
grade of "A" according to ACRL's standards.
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Facilities: Architectural planning has been completed for a 42,000 gross square foot
library structure and $4.3 million was received from the 1986legislature for the first phase
of construction which was to begin in the fall of 1986. The appropriation was withheld in
August of 1986 in light of unanticipated state revenue shortfalls. First phase funding is a
· high priority for 1987 and we anticipate starting construction in 1987. The project is ready
to bid.
CRITICAL MASS: In the three years since the 1983 accreditation report urged
attention by UAJ to the need to reach critical mass, significant progress has been made in
increasing the number of full-time students.

Enrollment
Fiscal Year 1983-Fiscal Year 1986
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Par -Time
Head Count

Credit Hours

FTE

FY 1983

290

2,452

25,320

762

FY 1984

290

2,450

24,890

756

FY 1985

367

2,262

26,243

794

FY 1986

404

2,306

26,537

806

However, as the table indicates, the part-time student continues to be an important factor in
our enrollment and will continue to be so given the high educational level of our communi
ty, the small population base and the geographic isolation of Southeastern Alaska. UAJ
offers, and must continue to offer, a program mix that is responsive to the part-time
student's diverse needs.
The issue of "one-person-deep" faculty disciplines as it relates to critical mass continues to
be a problem that does not lend itself to a ready solution. In areas such as fisheries and
computer information systems, we are beginning to develop specialties to address the
problem of the one-person department.
Though programs have been trimmed, enrollment continues to distribute itself throughout
the curriculum. The basic support areas, such as history, sociology, chemistry and
physics, continue to be one-person departments supplemented by part-time instructors and
will of necessity continue to be so until enrollments and budgets grow a good deal more.
As is indicated by the following budget table, funding for UAJ showed a steady rise from
FY 1983 through FY 1986. As was indicated earlier, the true impact of the decline in oil
revenues was felt by UAJ for the first time in the past fiscal year. As is shown, we have
received a reduction in total spending authority in FY 1987 of 6.42%.
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University of Alaska-Juneau
Funding Summary
General
Funds

Other
Funds

Total
Funds

FY83

$ 9-,133,300

$1,717,900

$10,851,200

FY84
Percent Change
from Prior Year

$ 9,933,000
8.76%

$1,931,100
12.41%

$11,864,100
9.33%

FY85
Percent Change
from Prior Year

$10,372,500
4.42%

$2,301,800
19.2%

$12,674,300
6.83%

FY86
Percent Change
from Prior Year

$10,288,100
-0.81%

$2,778,600
20.71%

$13,066,700
3.10%

FY87
Percent Change
from Prior Year

$8,548,700
-16.91%

$3,678,600
32.39%

$12,227,300
-6.42%

The cut was expected and has been managed without serious damage to our academic
programs. A planning council was formed in February of 1986 to begin developing
strategies to deal with anticipated cuts beyond FY 1987, and we expect to have plans in
place by early 1987 to deal with the cuts we anticipate in FY 1988 and beyond. This
activity is part of a system-wide effort to focus and define missions for all segments of the
University of Alaska System and will be done with the guidance of the University Six Year
Plan which was approved by the Board of Regents in September of this year.
While the budget has been reduced, service to a larger number of students has been
significantly improved. The University of Alaska-Juneau remains convinced that efforts
we have made since 1983 have positioned us to maintain our quality and credibility as a
full-fledged Northwest Association accredited university within the University of Alaska
system.
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RECOMMENDATIONS, GENERAL
1.

The critical need for student housing was discussed
throughout the self-study. The University should continue
to conduct a vigorous campaign to acquire the funds needed
to construct housing facilities.
These facilities should be
appropriate for the student population at this particular
institution. Structures which are satisfactory on other
campuses may not meet the unique needs of students at UAJ.

2.

University of Alaska, Juneau has not reached the "critical
mass" for a university in some areas. Therefore, the
following points and issues must be continually addressed:
a.

A resident, daytime student body is important
to future development of the University .

b.

Faculty members in ''one person deep" areas
should have colleagues.

c.

The highlighting of certain programs can create
critical masses. The development of supportive
areas is critical to any such highlighting.

d.

Program planning must be both short and long range,
but must include the judicious use of the critical
perspective.

See Interim r e port to Northwest Associations following page s.
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'ID:

UAJ Corrmunity

FROM:

Mike Herbison, Library Director

RE:

Background to enrollment data on page three of Northwest Association
Interim Report

The interpretation of the enrollment data on page three of interim
report is as follows:
Full-time head count:

These numbers reflect the total number of
Spring tem students carrying a full time
load for fiscal year indicated.

Part-time nead count:

Those numbers reflect the total numbers of
Spring tem students carrying less than a
full-time load for fiscal year indicated.

Credit Hours:

Total credit hours generated by UAJ fiscal
year indicated.

F'IE:

Total full time equivalent students for fiscal
indicated.

~
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V. LIBRARY AND MEDIA SERVICES
1.

The Evaluation Team regards it as essential that budgetary
support be continued at a level sufficient to maintain
steady progress toward achieving the goal of a collection
large enough and broad enough to support the University's
education and research programs " ... to the level of degrees
offered."
See "Library " section of interim report

2.

The collection development goal cannot be attained without
provision in the near future of a new building sufficient in
size and configuration to the future collection and service
needs.
Therefore, the Evaluation Team endorses the planning
which has been done for a new building and the high priority
which it has been assigned, and urges all concerned to see
the project through to completion.
See "Library'' section of interim report

3.

The Evaluation Team believes that attention must be given to
appropriate future increases in the library staff
commensurate with the projected collection growth,
especially if the plans for a resident student population
are realized.
See "Library'' section of interim report
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The Evaluation Team suggests that attention be given to the
problems inherent in the unavoidable division of the
audiovisual equipment inventory among several widely
separated sites housing University activities.
Since this
geographical separation prevents consolidation of the
equipment into one central pool, some duplication of needed
equipment is requisite, but should be done carefully to
avoid waste.

Reply 4.
Through purchases made by the school(s) of Business and
Public Administration, and Fisheries and Science, Juneau
Douglas Community College and the Library basic equipment
pools are in place in all UAJ buildings.
The situation is still not optimum in that not all sites get
equal service from the one media technician who is located
at the Auke Lake campus.
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VI. SCHOOL OF FISHERIES AND SCIENCES
The graduate program (fisheries only) appears to be well
structured, possibly due to its small size and the research
orientation of the faculty.
Facilities are adequate, but will
become overcrowded in the near future.
Inactive graduate students should be purged from the
records. With 20-30 students on the records, certainly more
than 1-3 degrees should be awarded each year.
Graduate advisor assignments should be contracted before
formal study begins, programs should be calendared, deadlines
established, reviews of progress regularized, and decisions
made.
Informal hangers-on do not make a quality master's
program.
Faculty members are fully qualified to direct graduate
work. Library holdings are available, though unequal in special
holdings. Grant support is reasonable and liaison with state
and federal agencies is good. Graduate student research
quarters are cramped, but serviceable.
M.

Conclusion

The school is small, strong in fisheries, but thin in basic
support disciplines. A long-term role and scope policy for the
School is needed.
Expanded facilities and new faculty are excellent. The
potentials for geographic science specializations are exciting.
The University will remain small in the 2,000s. Careful
cost/benefit/quality judgments will be mandatory in the School.
It is predicted that high quality faculty members will flock to
UAJ given reasonable support.
UAJ, UAA, and UAF should cooperatively plan for
"jurisdictions'' in resource science developments.
Reply
Objectives and Purposes
Long-range planning of fisheries program vis-a-vis
development of traditional supportive disciplines.
Instruction in basic science courses is
number of students attending classes and in
various disciplines. A new addition is the
the Juneau Icefield study together with the
(for a short write-up, see Annual Report).

growing both in
the scope of the
joint operation of
University of Idaho

The fisheries program has constantly been expanding, and the
current status can best be judged from the Annual Report.
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Reply (continued)
A revised B . S . program has been adopted and a number of new
courses developed. Likewise , a new M. S . program is i n forc e
with thr ee o pt ions : 1)
Management, 2) Aquaculture , and 3)
Genera l Aquatic Biology . We are currently in the process of
deve l oping an interdiscip l inary option which best can be
described as an M. S . in Fisheries - Economics .
The thrust of the Dean's effort the se days is the
establishment of a maricultur e center at Sitka i n cooperation
with Island Community Coll e ge .
It is expected that t h e n ext 20
years will see a tremendous increase in aquaculture in Southeast
Alaska involving a variety of species .
However , the fisheries program at UAJ cannot be seen isolated
from the other campuses with fisheri es programs or courses or
inv ol v e ment in fisheries matters. Some clarification is needed
from Preside nt O'Dowd and his Fisheries Advisor, Ron Dearbor n.
Financial Support
Due to the d ec line in oil reve nue to the State , all budgets
have b ee n cut and many expenditur es froze n. Thu s , a second and
v ery muc h n eed e d math teacher po sition wi ll not b e fi ll ed in
FY'87.
No r e cruitment for two fisheries pos it ions left vacant by
resi gnation have b ee n p er mitte d .
Thank s to overh ead ge n erate d by contracts exceedi ng $1
mil l ion , t h ere h as b ee n some flexibility for purchasing s ma ll er
pieces of equipment and thei r maintenance .
Physical Faci lities , Materi al s , and Equipment
The teaching labs ar e stil l adequate , whereas the research l ab
on the first floor is more than f ully u ti l ized .
A new cooperative v e nture has b ee n appr oved where by t he SFS and
ADF&G FRED Division share, joint ly a fa c ulty member and pa rt l y
laboratory faci li ties . Ano ther si mil ar arrange ment is under
d e v elopment wi th the Fed era l NMFS Auke Bay Laboratory for a
joint stock separation lab based on e lec trophoretic methods.
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VII. SCHOOL OF BUSINESS AND PUBLIC ADMINISTRATION
The challenges faced by faculty, staff, and administrators
of this academic unit include:
1.
Reply l

MBA-MPA structuring for the best use of resources and
an accreditable program by ASPA and AACSB.
MBA-MPA Restructuring:
The MBA-MPA program has been redesigned to accomodate
the overlap inherent in both fields.
The program can
be viewed as having four components: management,
quantitative, business or public administration and
electives.
The management component addresses the management of
organizations, an area that is similar in content
across both fields.
This component consists of three
classes: Administrative Theory, Organizational
Behavior, Human Resource and Personnel Administration.
The quantitative component is composed of the
quantitative and research areas. The content in this
component is also common to both fields.
This
component is composed of two classes: Quantitative
Methods in Business and Public Administration and Scope
and Methods of Research in Business and Public
Administration.
The business or public administration component is
composed of four classes that are distinctively
business or public administration.
The last component is composed of electives that allow
students to further specialize in areas of their
interest.

2.
Reply 2

Constant curriculum monitoring to improve the quality
of the common body of knowledge.
Curriculum Monitoring:
Two methods are being used to monitor program quality.
The first is a faculty program evaluation committee who
evaluate program quality and recommend improvements.
The second is the program heads who monitor their own
programs.
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3.

Reply 3

The encouragement of faculty productivity toward
teaching performance enrichment and scholarly
research.
Faculty Productivity and Research

Several steps have been taken to encourage faculty productivity
and research .
a.

The establishment of a faculty development fund to
encourage and support research efforts .

b.

The publication of the Alaska Public Affairs Journal.
The editorial board is composed of faculty.

c.

Encouragement and support for graduate student and
facu l ty joint research efforts resulting in several
publications of co - authored articles .

d.

Grant - funded research , e . g ., the Alaska Economic
Development Center under the auspices of the SOBPA has
funds for faculty research .

e.

A faculty research group to support publication efforts
has been established .

f .

Efforts have been made to link faculty with community
and state organizations that have research needs.

4.

Initiate at least one professional student organization
such as Alpha Kappa Psi to unify the students with
common interest in the public and private sections of
society .

Reply 4

Professional Student Organizations :

These efforts have resulted in an increase in faculty research ,
publications and conference presentations including
presentations at two international conference .
Efforts are underway to establish a local chapter of ASPA.

7

VIII. LIBERAL ARTS
The liberal arts programs are an integral part of UAJ, and
their quality is excellent. The improvements in library
support and the additional facilities are commendable.
While no major weaknesses were apparent, the Institution may
wish to consider the following:
1.

Reply 1

Vigorous efforts might be made to increase the travel
budget to ensure a restoration of Liberal arts courses
in the "outreach areas."
Funding for outreach has been significantly reduced.
The School has reviewed the needs in the outreach areas
to determine the most beneficial use of these limited
funds.
The decision has been made to use the funds
available to offer primarily courses in Education until
such time as adequate funds are available for the
Liberal Arts program.
Several students in the outreach areas have already
completed major portions of their work for a degree in
Education. We have several qualified instructors in
Education in the outreach areas, and by supplementing
their teaching with faculty from UAJ, they will be able
to complete their programs.
To offer a proper Liberal Arts Degree in the outreach
areas would require vast amounts of travel and
personnel time. With the limited funds available, it
was deemed wiser to not initiate degree programs which
could not be completed. A few Liberal Arts courses are
offered through outreach, and they will be increased in
number if and when travel funds became available again.

2.

Reply 2

Continued emphasis on professional development should
be encouraged to enable the faculty to remain current
in their field.
Every year, each faculty member has been awarded $800
for professional development. For the most part, these
funds have been used to travel to state and national
meetings to remain current in the field.
In addition,
the University has provided staff development funds and
research funds.
Many of the faculty have obtained
additional funding through these programs and have used
the monies for professional development.
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Reply 2 (continued)
Since 1983 , the following Liberal Arts faculty members
have continued their professional development through
degree programs as follows:
Dr . Arthur Peterson - completed Ph . D., 1983 , Union
Graduate Schoo l.
Dr. Susan Koester - completed Ph . D., 1983 , Union
Graduate School.
Dr . Melvern Graham - completed Ed . D. 1985 Montana State
University .
Alice Slattery - completed M. F . A. , 1984, Syracuse
University. History/Geography , 1985 University of
Northern Colorado .
Linda Rosenthenal - currently working on doctorate.
In addition , the following faculty have been awarded
sabbatical leaves for professional development .
Wallace Olson - 1983
Dr. John D- Ar mond - 1986
Dr. Clive Thomas - 1986
The following faculty have traveled to other countries
to make professional presentations or to do research :
Dr . Baerbel Sorensen , Dr. Clive Thomas, Dr . Mel Graham ,
Linda Rosenthal , Wallace Olson , Dr . John D'Armond ,
Melvin Flood , Dr . John Lang , Alice Slattery , Terrance
Geiger .
3.

As the institution grows, thought should be given to
acquiring more full - time faculty and to the possible
inclusion of faculty representing such disciplines as
philosophy and foreign languages .

Reply 3

Due to reduced funding, we have not been able to hire
new, full - time faculty.
In the current budgets , we
again have requests for new faculty in English and Art .
Our clientele have indicated that they wish to learn a
variety of languages , particular languages from the
Pacific Rim ar~as . Rather than hire a full - time
faculty member with expertise in one language , we have
opted to use local , qualified, part - time teachers to
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Reply 3 (continued)
offer a wider variety of l anguages through the School
of Education and Liberal Arts , and in cooperation with
the School of Extended and Graduate Studies , we have
offered the following languages : Spanish, French ,
Russian, Tlingit , Chinese , Japanese.
There is not yet a sufficient demand for philosophy
courses to justify hiring a full - time instructor in
philosophy . A qualified local instructor teaches the
introduction to philosophy course . One full - time
faculty member offers a course in logic each year.
In seeking new faculty members to replace those who
leave , we are asking that those candidates who are
qualified to teach philosophy in addition to their
primary area , be given special consideration .
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IX. EDUCATION
Many changes have occurred in the education programs in the
past two years. The willingness and capability of the faculty
and administrators to address the several issues raised in the
1981 Evaluation Team report is to their credit. The teacher
education programs have improved during the past two years, and
the need for further refinement exists. Curricular review
should continue as a high priority as should the focus on
providing high quality programs. While no major deficiencies
were evidenced, the Institution may wish to consider the
following :
1.

The Faculty should be encouraged to play a more active
role in the research and publications.

Reply 1
Since 1983 the Faculty in the Center for Teacher
education have conducted the following research :
Certification of early childhood teachers
College teaching methods which model early childhood
teaching methods
Beginning literacy - how do children become literate?
Characteristics of successful native leaders
Bibliography of Alaskan childrens ' literature
Utilization of audio-video technology in distance
delivery of course.
A study of small high schools in Alaska (with Judith
Kleinfeld, et al)
2.

Reply 2

3.

The curriculum offerings are exte ns ive for the size of
the faculty . Continued efforts toward further program
consolidation is encouraged.
We have eliminated the program in special education and
the program in counseling and guidance .
We have coordinated offeri ngs in Libera l Arts to
compliment secondary educati o n e mpha sis areas .
We have foc us ed on the e l e me ntary and secondary
education degrees and certification.
Further steps should b e taken to e nsur e t h at students
admitted to the edu cation programs demonstrate t h eir
achieveme nt of basic skills, particularly i n written
and oral communication .
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Reply 3

4.

Reply 4

5.
Reply 5

For admission, we now require all applicants to write a
three-page paper describing their educational
experiences and professional goals. The composition
and content of this paper are used in admission
evaluation. Students are r e quired to have a 2.0 grade
point average for admission and maintain a cumulative
grade point average in education course before they are
allowed to do their student teaching.
The institution has a unique opportunity wi th its
outreach programs to exert more leadership in the use
of modern educational technology to serve the students
in remote locations.
The programs in Vocational Education, Elementary
Education and Early Childhood Education now utilize
audio-conferencing, computers and video recordings f or
distance delivery. The results of these experimental
and innovative uses of modern technology have been the
subject of professional reports and papers.
The recent creation of an advisory board is commendabl e
and its progress should be encouraged.
The advisory board continues to meet on a r e gular b a s i s
to provide guidance and make recommendations for
programs in education.

Recognition of new challenges.
The Center for Teacher Education attempts to realistically
e valuate its goals, objectives and programs proactively towards
changing conditions. With the current reduction in state
support for all agencies, including the University, the Center
continues to evaluate its offerings in light of student needs
and faculty strengths. Some faculty have voluntarily taken on
additional teaching loads to fulfill our commitment to the
outre ach students so that they might complete their degrees.
Consequently, their res e arch time has been curtailed. A r e cent
administrative decision mandates that all faculty teach at leas t
three classes. The faculty are now considering ways in which
they might best fulfill their teaching obligations and at the
same time provide student advising, practice teacher supervisio n
and serve the outreach population.
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X. CONTINUING EDUCATI ON AND SPECIAL INSTRUCTI ONAL PROGRAM S
4.

s.
6.

In r e latio n t o i t s ob j ec tive s the Sc h ool is
unde rstaff e d. Con side rat ion s hould b e given to b oth
i nc re as i ng the p ro f e s sion a l s t a f f and to f urth e r
studying the o rgan iz at ion a l str u ctur e o f t h e s c h ool .
A study of the budget all o ca t i on proc ess s h ould b e
made, particularly as it pertains to the f unding of
outreach programs.
The succe ss of many of the non- c r e di t p rogr ams,
conf e r e nc e s, i ns titu te s, c ul tu r a l e v e n ts , etc ., relies
upo n good promotion al materia ls a n d mark eti n g
.
campaigns. The School needs fu r the r suppo rt s e r v 1ce
from the University to ensur e continued succe s s in
these a r eas.

Accreditation Response
Extended and Graduate Studies
Several uncontrollable factors have affected the staff and function of Extended and Graduate
Studies. First, the Govenor and the University President placed the Dean on special assignment as
Commissioner of Education for approximatley one year. Second, the oil crisis has reduced the
schools general fund allocation for the last two years. Third, the director of Outreach and two
secretaries resigned. Since there was, and is, a hiring freeze, the school has had to redefine its
mission.
As a result of the above changes, Extended and Graduate Studies now emphasizes an expanded
role in Continuing Education. Developing training partnerships, establishing linkages with other
agencies, and working with the other schools within UAJ to deliver services. The School
maintains its connection with graduate students, prison education, Elderhostel, the Alaska Center
for Community Education and Community Schools.
Training programs, workshops, and degree programs for state employees has become a priority.
Working with the local school district to establish a cooperative program that delivers non-credit
classes to the people in the community has been implemented. In short, Extended and Graduate
Studies is still providing services within the Juneau community, southeast, and the state. The
method of deliver has changed, but most of the services survives.
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XI . VOCATIONAL TECHNICAL
H. Recommendations
It is recommended that :
1.

Reply 1

2.

Reply 2

3.

Reply 3

As the JDCC grows , significant effort be exerted to
institute more technical courses to enhance all current
programs and keep abreast of the current high tech
revolution.
Full - time faculty are provided regular opportunities to
attend courses or conferences in their field of
expertise . Each faculty member has been to a major
conference within the last two years or participated in
special teacher-training short courses related to their
teaching assignments . For academic year 1985 - 86 , the
following courses were taken by full - time faculty :
computer - assisted drafting , automotive upgrade ,
plastics workshop and conference , fish finding methods
and vessel stability courses , statewide institute on
welding standards , and building construction in Japan.
A Division library be strengthened to include
additional references for each of the existing
programs .
Technical references have been purchased on an
as - needed basis for each of the existing program areas ,
however , a specific room for a technical library has
not been established. Each faculty member has a
comprehensive co ll ection in their offices and in the
shops which are available to students as needed . The
faculty have decided to explore putting such a library
in one of the large storage rooms on the second floor
where materials could be checked out . Few students
have expressed a need for a l ibrary as yet .
Evaluation of instructional programs and of faculty be
more formally established as a resource in maintaining
and strengthening programs .
Students use the course/instructor eva l uation form
which is used for all UAJ courses . The process for
classroom visitation and written evaluation by the Dean
has not been a formal process . The current Dean will
be implementing the process and forms which are used
for ACCFT bargaining unit members on the Anchorage
Community College campus . The process will be
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Reply 3 (continued)
discussed with the faculty in the fall, with classroom
visits and formal written evaluations scheduled for
next academic year.
4.

Reply 4

5.

Reply 5

A student follow up program be instituted so the
Division has some statistical indication of its success
in meeting the needs of students and of the community.
For Spring 1986 semester, a Student Profile Form was
developed and used to collect information about
students enrolled in all JDCC courses. This
information will provide the statistical and
quantitative information needed to determine who takes
JDCC courses and for what reasons.
There is a mix of
vocational and avocational students, but the exact
ratio is not known.
The information will be put into a
data base this summer and reports generated which will
provide valuable information for planning for the
future.
Student placement for JDCC students be more formalized
and organized, and coordinated with the University
placement office.
The Student Profile data base will help answer the
question about the need for placement services for JDCC
students. There appears to be little demand for
assistance in finding jobs. Many students have
full-time or part-time jobs and others who are seeking
jobs use the informal system of personal contacts and
local newspaper advertising
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XII. STUDENT AND STUDENT SERVICES

Q. Recommendations
1.

Reply 1

There is some interest in expanding the current
athletic program which consists of skiing and riflery
and adding cross-country running and basketball.
It is
recommended that the institution proceed with caution
and that careful planning take place before the program
is expanded. A statement of goals and objectives
should be adopted and policies should be developed
regarding financial assistance for athletes, academic
requirements, and recruitment procedures.
The program
which is designed should be consistent with the mission
of the University of Alaska , Juneau and the
requirements of Title IX.
The athletic program has been reduced over the last to
years to include intercollegiate athletic teams in
Alpine skiing, riflery and men's basketball.
A statement of goals and objectives has been
established that provides direction to the program.
Financial assistance is coordinated through the
financial aid office and academic requirements have
been established.
The program's national affiliations provide the
opportunity for UAJ's program to stay small. The
basketball program is affiliated with the NAIA and we
compete against institutions that are small colleges or
universities.
The skiing program competes under the
National Collegiate Ski Association affiliation, which
also provides an opportunity to compete against smaller
institutions in the region.
The riflery program is
affiliated with the National Rifle Association and
primarily competes against our sister institutions and
local organizations.
Promotions and fund raisers are an integral part of the
program as it develops outside revenues to support the
program's efforts.
In FY86 the athletic program raised
approximately $100,000 in direct revenues and in kind
services for the institutional exposure within our
mission's recruiting area.
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STUDENT AND STUDENT SERVICES
1.

Student Code of Conduct.

Reply 1
The Evaluation Committee Report suggested that "the Code be
duplicated by a less expensive process, and that it be made
available to all students at registration or some other
appropriate location." The Code is part of the orientation
packet so all students participating in orientation receive
one. We have not reproduced the Code since fall 1985 and o ur
present reserve is very low. This academic year, the
Statewide Assembly was exploring the possibility of a
unified conduct code. For whatever reason, they referred
the issue back to the campuses for local assembly and
student government action. Since there has been no
definitive action, I was hesitant to go to the expense of
duplicating a document which may be soon be obsolete;
however, if no decision is made by the end of this academic
year, a reprinting will be necessary to meet the demands of
the fall 1986 orientation.
2.

Orientation

Reply 2
At present, orientation is only one day and is offered both
Fall and Spring semester. We have a high turn out during
the fall, but very poor attendance during the spring
primarily because there are approximately four times as many
first-time freshman in the fall.
In addition to a brief
overview of services available to them, we followed the
suggestion of the Evaluation Committee that students are
administered the math and English placement tests, are
advised and allowed to register.
Student government continues to participate in the
orientation session by giving a presentation, but the
students are not actively involved in planning orientation.
As our regular full-time students begin to stay on campus
for summer sessions, we should look to involving them in the
planning process.
3.

Counseling and Testing

Reply 3
The Evaluation Report noted that "the counselors have
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Reply 3 (continued)
limited time for counseling students who have personal,
social , or academic problems . " In addition, it was noted
that " if counselors continue to serve as advisors to large
numbers of students , it will be necessary to add more staff
in the near future.'' Since this report was written , the
numbers of students admitted to the AA degree program have
increased dramatical l y while the level of staffing has been
reduced by one counselor and one clerical position .
4.

Financial Aids

Reply 4.
The financial aid program is still manual and cannot become
computerized until the statewide computer system is
operational which is in the Spring of 1987; therefore, we
cannot meet the recommendation to " computerize the packaging
and monitoring of awards by 1985 .
The report suggests that we make available emergency loans
for purposes other than the purchase of books and supplies .
Historically , we did not have those types of loans ; however ,
students did not pay back and the loan funds which were
privately funded became exhausted .
I am not sure whose job
it is to seek funding for the school, but to satisfy this
recommendation, I would suggest that we start looking for
private funds to reinstitute a new emergency loan program .
5.

Placement

Reply 5
The addition of a career counselor was seen as "another
significant improvement in the Student Services program."
As this position has been deleted, we will have to make a
justification for this action . With the present level of
staffing we will not be able to offer placement services .
We can offer career counseling , planning and testing and we
can continue to provide computerized career information with
Alaska Career Information System (AKCIS); however, the
internships, job placement , and quite likely the placement
file service will have to be terminated .
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Physical Plant Narrative:
A number of significant changes at UAJ involving Physical Plant
support services have taken place. Our building square footage
has increased from 148,478 to 233 ,6 96 . These include the
following :
1.

Student Housing, compromised of twenty-five acre site with a
community building and seven apartment style dormitory
buildings (200 beds), has a total square footage of 73,393.
It was occupied in September of 1986.

2.

Ten additional classrooms , consisting of 7,025 square feet,
have been added at the Auke Lake Campus.

3.

The Marine and Technology Center has an addition of 4,800
square feet dedicated for construction technology.

4.

The Jones House (3,000 square feet) will be r e modeled to
accomodate a child daycare center which will be operated by
the students this fall.

5.

In addition to increased building square footage, we have
care and maintenance of new parking facilities on the Auke
Lake Campus , Bill Ray Center, Anderson Building and 225
parking spaces at Student Housing. Landscaping has
increased threefold with Student Housing and the new parking
lot on the main campus.

6.

A seawater system, dedicated for instructional and research
use, has been added to the School of Fisheries and Science.
The building housing the School of Fisheries and Science h ad
its environmental air system remodeled to provide a separate
air supply for each floor.

7.

A new darkroom facility has been added for the art
department, consiting of seven work stations and a
classroom.
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ADMISSIONS AND RECORDS
1.

Inactive graduate students should be purged from the
records.

Reply 1
Student record files are being monitored closely and every
attempt is being made to inactivate records of inactive
students according to the catalog policy.
2.

A student follow up program be instituted so the Division
has some statistical indication of its success in meeting
needs of students and the community.

Reply 2
Questionnaires have been disseminated to enrolled students
the past three spring semesters and the results have been
The Marketing Committee has
reported to the administration.
on its agenda of "things to accomplish" a follow-up study of
recent graduates.
3.

The terms and conditions of academic probation apparently
vary with the school in which the student is enrolled, and
the information regarding academic suspension is somewhat
It would seem desirable to clarify the
contradictory.
consequences of failing to maintain an adequate grade point
average so that students will understand their status and to
protect the University from litigation.

Reply 3
The policies on academic probation and academic suspension
have been re-written to clarify both policies and
procedures.
4.

The procedure for withdrawing from the University is vague,
and it is recommended that the Catalog include more specific
instructions.

Reply 4
The policy on withdrawing from the University has been
re-written to reflect that students can withdraw from one or
all courses (in effect withdrawing from the university) by
completing the appropriate form (add/drop) in the office of
Admissions and Records.
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Admissions and Records Reply (continued)
The Office of Admissions and Records has continued i ts efforts
to improve the student recordkeeping function.
The office staff
has gone through detailed training on transcript evaluation and
graduation checks for juniors and seniors are now being done
routinely (a service that has not regularly been provided in the
past) . All of this in attempt to insure that students are kept
properly apprised of their status in degree programs .
In addition, students have been asked to identify themselves as
either degree - seeking or special students at time of
registration and a major campaign to encourage apply i ng for
admission to programs for students who had considered themselves
as '' degree seeking, " although they had not formally applied for
admission, has gone on the past two years . As a result ,
applications for admission to programs have increas e d and these
students are receiving the benefit of formal advis i ng .
An enrollment management/marketing committe e has been form e d and
members of the committee , of which the Director of Admissions
and Records is a member , have gone through enrollment management
training .
It is expected that this effort will produ ce a
cohesive, integrated marketing and retention effort on campus.
Admissions and Records staff are participating in a statewide
administrative computer system deve lopment project and expe ct to
have a new , on- line student information system up and operating
late spring semester of 1987 .
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