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Tuition waiver policy still 
a hot issue
“The tuition waiver was one of 
the primary reasons I accepted a 
position at UAS. If the program is 
terminated, I will seek employ
ment elsewhere.”

A mixture of shock and outrage 
expressed by University of 
Alaska employees to the 
threat of change to or elimina

tion of the tuition waiver policy indi
cates just how important this policy 
is to UA employees.
A tuition waiver survey was recently 
distributed to UA employees around 
the state to determine how many 
employees used the program and 
what importance employees placed 
on it as a job benefit.
The total number of respondents 
was 1,053.
A clear majority of respondents indi
cated that the tuition waiver policy 
was an important factor when con
sidering employment at the Univer
sity of Alaska (72%).
Of this 72%, 12% used the policy for 
personal enrichment, 15% for job 
training, and 74% for both personal 
enrichment and job training.
A full 99% of respondents (whether 
or not they took advantage of this 
policy), said the university should 
continue this benefit.
“As a manager I believe this is a 
critical benefit to attracting and 
retaining good employees.”

If the university were to make 
changes in the tuition waiver policy, 
7% voted to eliminate dependent us
age of the program, 53% voted to 
limit dependent credit hours, 19% 
voted to reduce the number of credit 
hours allowed for employees, and 
21% voted to limit employees and

dependents to a “space available” ba
sis.
“Expand the program, not limit it! 
Offer a cafeteria plan of all ben
efits and allow employees to se
lect a range of benefits.”
"If any reduction is implemented, 
UAS employees should receive 
increases in pay and the pay 
scale.”
“...They want dedicated, loyal em
ployees, but when it comes time 
to compensate us ... they turn 
their heads and say ‘sorry’.”

Of those respondents who use the 
policy, 44% planned to take credits 
in an undergraduate program, 24% 
planned to take credits in a graduate 
program, and 31% were non-degree 
seeking students.
Of those using the policy, 67% antici
pated using it within the 1995 calen
dar year, 58% within the 1996 calen
dar year, 45% within calendar year 
1997, and 15% didn’t know.
“My daughter will be out of high 
school in 1996 and this benefit 
may be her only chance at col
lege. As a single parent, and hav
ing a “deadbeat” ex-husband who 
doesn’t send support, I was plan
ning on this benefit to provide her 
college education.”

Of those who do not use the policy, 
lack of time was the most commonly 
cited reason.
Dependents who are currently using 
the policy include spouses (44%), 
son (28%), daughter (26%), and 
other (2%).
Most of the returned surveys in
cluded comments, most o f  which ad
dressed the following points:

(continued on reverse)

University 
appeals court 
ruling
The University of Alaska on Feb. 15 
asked the Alaska Supreme Court to 
reverse a Fairbanks Superior Court 
ruling that unmarried couples living 
together should be offered the same 
employee health benefits as married 
couples.
The University filed a motion for re
consideration on Jan. 23 in response 
to Judge Greene’s ruling. This mo
tion was denied on Feb. 2.

Deadline for Staff 
Development 
registration forms
Feel around through the mountains 
of work and projects on your desk 
and find your Staff Development Day 
Registration form and fill it out and 
turn it in today! Friday, March 3 is 
the last day to turn them in to Jan 
Marie Ferrell. If you have any ques
tions about the form or the work
shops, call Jan Marie at 465-6473.
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1. Do not cut “another” benefit from 
employees.
2. Employee continuing education is 
important; the university should be 
promoting higher education, not 
eliminating it as a benefit.
3. Employees have made financial de
cisions based on this benefit being 
available to them for funding their de
pendents and their own education.
To lose it would be a considerable 
hardship.
4 . Employees hired with this benefit 
available consider its removal equiva
lent to a pay cut. Many people have 
chosen employment with the Univer
sity based on this benefit.
5. Many people have chosen employ
ment with the University based on 
this benefit.
“...If only those of you making 
these decisions were constrained 
to raise your families on our sal
ary; to limit your quality of life, ex
pectations and send your children 
to college on a red-lined hourly 
wage salary. Then you would actu
ally learn something about making 
hard decisions’.”

“Instead of cutting more of the 
employee benefits why don’t you 
cut upper administration salary, 
housing allowance, etc. The em
ployees in ranges 73-75 are almost 
at poverty level as is.”

Patty Kastelic, Executive Director of 
the Statewide Office of Human Re
sources will be presenting a report on 
the tuition waiver questionnaire com
pilation at the April or June Board of 
Regents meeting.

DYP kick-off today!
Initial (confidential) weigh-ins for all 
Dump Your Plump* participants are 
today, Friday, March 3. Anyone inter
ested in joining must be signed up to 
a team by today! DYP will run for 10 
weeks and is full of exercising and 
healthy eating habits. Your team cap
tain can help you select a reasonable 
weight-loss and exercise plan.
Each week includes a DYP newsletter 
with guidelines and tips on healthy eat
ing, and a printout of team standings.
Come join the fun! Call Judy Jones 
(6353) or Barbara Fosburg (6462) for 
more information.
* DYP

(continued from front) Turning a negative workplace 
into a great place to work
Much has been written on productivity and the ability to 
maintain a healthy work environment. With little difficulty, 
a good group of people who relate and work well to
gether can quickly become a disgruntled, unhappy bunch 
of campers. What then, can work leaders do to prevent 
reasonably well-run functions from degenerating into 
places people dread coming to?
From a management standpoint, it is easy to shrug off re
sponsibility for worker's interactions with each other. 
However, as leaders, you can choose to have either a posi
tive or negative effect on your workers.
Five factors profoundly affect workers within their work 
environment. In great places to work, these factors can be 
seen as potentially exciting work teams, high energy indi
viduals, self-starters and self-motivators.
These factors are:
1. Appreciation: The most important attribute of great 
places to work is a worker’s feeling that their presence 
and efforts are appreciated. It is easy to forget to express 
appreciation or to overlook its importance, but absolutely 
nothing can take its place. Without the benefit of feeling 
appreciated, workers can easily lose focus and feel like 
outsiders looking in.
2. Support: In the absence of support, productivity takes 
a back seat. In a situation where people reel unsupported, 
they choose not to provide a sense of loyalty, support, or 
more importantly, to trust their employer. A work rela
tionship can degenerate into “us and them”, with no one 
taking ownership for their actions or any responsibility for 
making things happen. These are grounds on which 
people begin to look for and talk lawsuits and grievances, 
and have high absence rates, etc... The result is a lonely 
lost worker who spends time looking for other outside 
opportunities, and who generally makes the most of each 
chance to bad mouth the company, the boss, or anything 
related to the work function.
3. A Learning Environment: Most of us who have an 
opportunity to move about freely, meet with others, ex
press our thoughts and perform a number of varied tasks. 
Everyone needs change to survive. Those who have cho
sen to stand still and to seek out existence rather than life 
are destined to live it unhappily.
4. Balance: When a workplace gets out of balance, work
ers spend their time and energy watching and reacting to 
others instead of doing their job.
5. Fairness: By treating others unevenly, we create situa
tions we later encounter and deal with unhappily. Each 
time this occurs, managers must accept responsibility that 
either by omission (turning our heads) or commission (by 
nodding in consent), these less than perfect situations and 
unhealthy behaviors were allowed to continue.
Each of us as leaders must take responsibility for our own 
groups, regardless of size, and accept that the human re
quirements remain constant despite the levels of our tech
nology or the quickness of our pace.
Excerpts from “TURNING A NEGATIVE WORKPLACE INTO A 
GREAT PLACE TO WORK" by JoAnn M. Constantini, CRM

Calendar

Friday, March 3
• Staff Development Day Registration 

forms due to Jan Marie Ferrell in Per- 
sonnel Services

• DYP initial confidential weigh-in
Saturday, March 4
• House Finance subcommittee:

10 a.m. - 4 p.m., Capitol Building, 5th 
floor.

Saturday and Sunday, March 11-12
• Egan Library closed
Monday, March 13
• Public Information Officer Scott Foster 

starts at UAS Auke Lake campus.
Tuesday, March 14
• House Finance subcommittee meets 

about Juneau campus budget.
Wednesday, March 15
• JAHC/UAS movie: Eat, Drink, Man, 

Woman, 7:30 p.m., JDHS, $6
Thursday, March 16
• UAS Juneau Campus closed for Staff 

Development Day
• Egan Library closed
Saturday, March 18
• Egan Library closed

Reminders...

Library closures
The Egan Library will be closed on 
the following dates: Saturday and 
Sunday, March 11-12. Thursday, 
March 16, and Saturday, March 18.

DHL users: take note
Due to a DHL schedule change, DHL 
items need to be dropped off at the 
cashier’s counter by 3 p.m. to insure 
that they will be mailed out the same 
day.
Items that do not go in the regular 
daily DHL packets to Ketchikan,
Sitka, Fairbanks, and Anchorage 
need to be packaged or boxed cor
rectly. It is the departments respon
sibility to fill out and sign a DHL 
shipping label.

Juneau campus closed to 
the public on March 16
The University of Alaska Southeast 
will be closed to the public Thurs
day, March 16 to allow staff to par
ticipate in a special staff develop
ment program. March 13-17 is spring 
break for students, so no classes 
have been canceled. All campus of
fices, including the library and com
puter center, will be closed. UAS of- 
fices will maintain normal operating 
hours all other days of spring break.

"Once is not enough”... Soundings is copied onto white paper stock so you may recycle it.


