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UAS holds first Staff 
Development Day
“Are we in charge of change or a slave to it?”

T he question was posed by Dr. 
Patt Schwab the keynote 
speaker for the UAS Staff De
velopment Day, March 16. 

Sometimes change is bad, but Schwab 
argued that we aren’t hurt by bad 
things that happen to us, but rather 
our reaction. “And we control the re
action.”
Schwab’s suggestions on dealing with 
change:

Scream and Cathart:
Get the anger out by screaming 
while driving or writing angry let
ters (which are best left unmailed).

• Sam Donaldson says only amateurs 
stay mad.

• Write the name of someone who 
has made you angry in big letters 
on the bottom of your shoe and 
walk on them all day.

• Have a weekly “whine and cheese” 
party.

2) Keep Your Perspective:
• Just because you lose your monkey 

doesn’t mean that your circus is 
finished.

• The world is not logical. If it were, 
men would ride side saddle.

• There’s a difference between an 
annoyance and a problem, just like 
there’s a difference between a 
lump in your oatmeal, a lump in 
your throat and a lump in your 
breast.

3) Analyze and Accept:
Take ownership of what you’ve 
done. It gives power back to you.

4) Think of Good Things:
• At age 67, as Thomas Edison 

watched his workshop and re
search burn he looked at the good 
side saying, “There is great value in 
disaster—all your mistakes are 
burned up.” Three weeks later he 
invented the phonograph.

5) Evaluate Options and Energize 
Yourself to Move On:

• Decide which option will do you 
the most good in the long run

• Take time for good things like 
good emotions. Anger comes and 
goes fast. Love takes time.

• People find what they are looking 
for. If you don’t like what you’re 
finding then change your channel.

• Employment security is a thing of 
the past. Employable security is 
the future.

Schwab closed her keynote address 
with a story about a man in the desert 
who heard a voice saying, “Pick up 
some pebbles and tomorrow you will 
have both happiness and sadness.”
The man picked up a few, and the next 
morning was happy to find they had 
indeed turned into diamonds and ru
bies. He was sad he hadn’t picked up 
more.
Schwab advised the audience, “Pick up 
pebbles.”

April 1 parking enforcements no joke
Juneau campus parking violations will again be enforced 
starting on April 1, and it’s not an April Fool’s joke. “Viola
tions have been on-going and they’re getting worse,” ac
cording to Bob Green, physical plant director.
UAS now has authority from the State Troopers to issue traf
fic citations. Knightwatch Security will cite cars improperly 
using no parking zones, designated handicapped areas, and 
fire lanes. Green said parking violations haven’t been en
forced for the past several months but with the new autho
rization from the Troopers that will change.
Cars that are cited will also be photographed by security of
ficials. Those who are cited will have to deal with them 
through the Alaska Court System.
Green also said he was removing the two stops signs on the 
North Entrance Road because of complaints. He's replacing 
them with speed limit signs. “If they’re not obeyed, the 
stop signs will go back up,” Green warned.

Day-long “Inclusion” class broadcast 
statewide
The Alaska Staff Development Network conducted a full day 
of live interactive tv that was available to educators across 
the state. About 300 teachers and administrators took part 
in Saturday’s 7-hour broadcast class which originated from 
the KTOO-TV studios in Juneau. Participants watched Dr. 
Rich Villa conduct the class on live tv. They could also call in 
to ask questions. The broadcast was part of a three-credit 
“Inclusion” course teaching educators how to serve stu
dents with special needs in regular ways.

Largest recruitment mailing completed
Student Services in Juneau has completed a targeted mail
ing to 11,000 high school seniors. A list was purchased 
that allowed recruiters to select students who fit selected 
parameters such as test scores in a certain range, an interest 
in marine biology and business administration, living in the 
Pacific Northwest, interest in small universities, etc.
The mailing included an introductory letter from student 
services director Bruce Gifford and information about the 
marine biology and business administration programs.
Student services also plans to begin a program of personal 
phone calls to students who have expressed an interest in 
UAS. The calls will be made by students and staff and will 
take place before the end of April.



FACULTY UPDATE

Sitka campus faculty 
honored
Carol Liberty of the UAS Sitka Cam
pus will become president of the 
Alaska Health Information Manage
ment Association at the group’s annual 
meeting in Anchorage in May. Liberty 
has also been nominated as the 
association’s Distinguished Member 
for 1995-96, appointed to a national 
task force to develop a model curricu
lum for health information degree pro
grams, and nominated to the National 
Council on Certification which sets 
standards for the practice. Professor 
Liberty joined the UAS Sitka campus 
faculty in 1992 to lead the statewide 
delivery of the associate degree in 
Health Information Management.

Linda Halfon is one of 25 faculty 
members in the nation selected to par
ticipate in a National Endowment for 
the Humanities summer institute. 
Halfon will study in Mexico City and Al
buquerque and take regional field 
trips. The six-week program focuses 
on encounters of the Spanish and in
digenous cultures in Mexico and the 
American Southwest.
Halfon, who is an assistant professor of 
art on the Sitka campus, will prepare a 
sketchbook and drawings from field 
and museum studies and will then 
complete a body of work including 
sculpture and drawings for public ex
hibit.

Management Institute Scholarships 
avaialble
Applications for five chancellor’s cabinet scholarships to the 
1995 Management Institute are available. Juneau, Sitka, and 
Ketchikan employees may apply. The scholarship would 
cover tuition, but not travel or per diem.
Applications are available from the cost center clerk or per
sonnel office. Completed forms must be returned to the 
chancellor’s office by April 10.
This year’s Management Institute focuses on “Management 
for the Next Century.”

Governance News

Events and dates
University of Alaska system governance leaders have been 
meeting to discuss current issues. Those involved in the 
meetings have included the Faculty Alliance, the Staff Alli
ance, the Coalition of Student Leaders, and the System Gov
ernance Council.
Several events take place in the near future:
April 1: Statewide teleconference hearing on HB 236 
which, if enacted into law, would cut state and other em
ployee salaries by 5% per year for three years. The hearing 
takes place from 1 to 4 P.M. in the Fahrenkamp Room in 
the capitol.
April 7: The UAS Staff Alliance meets from 9:30 A.M. to 
noon in the School of Business and Public Administration 
Conference Room to review a variety of issues: the UA op
erating budget with Mary Lou Burton, statewide director of 
budget; House Bill 236 (cutting state and other employee 
wages) and other legislation affecting the university with 
Wendy Redman, vice president for university relations; UAS 
outlook with Chancellor Marshall Lind; and other topics in
cluding benefits, tuition waivers and changes to the UA Per
sonnel Policy and Regulations.
The UAS Staff Council is seeking nominations for officers for 
the 1995-96 terms. Candidates may be APT or classified em
ployees from the Juneau, Sitka or Ketchikan campuses. 
Nominations will be accepted by Rita Bowen 465-6439 until 
April 20.

Sitka News

Scripps biologist visits Sitka campus
An internationally recognized marine biologist met with stu
dents in Sitka last week. Dr. Paul Dayton with the Scripps 
Institute attended classes and conducted field trips with stu
dents of UAS Sitka, Sheldon Jackson, Mt. Edgecumbe and 
Sitka high schools.
Jan Straley, a marine biology affiliate faculty member at UAS 
Sitka invited Dayton after learning of his interest in Alaska.
At the end of his stay, Dayton offered to return to Sitka 
classrooms next year.

Calendar

Friday, March 31
• Wynton Marsalis: 8:30 p.m., JDHS. 

$24 Advance, $26 Door. Sponsored 
by UAS and Juneau Jazz and Clas
sics; cosponsored by KINY/KSUP and 
the Juneau Empire

• United Students of UAS, Juneau cam
pus, 3:00 P.M. Mourant Student 
Lounge

Wednesday, April 5
• Chancellor’s Cabinet: 10 a.m. - Noon, 

CCR
Friday, April 7
• Faculty Senate: 3-5 p m , CCR

Found and Lost...

A new, two-gallon humidifier was left 
at, but not ordered by, the Egan Li
brary. Staff are trying to match the lost 
owner with the found machine. Con
tact Julie Ross, 465-6505
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