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CHANCELLOR’S COMMENTS: 

From UAS Chancellor Rick Caulfield    

February 28, 2018 

HOW EDUCATION TRANSFORMS LIVES    

When I think about the work we do every day here at UAS, I think about students like 
Elizabeth Pickett of Ketchikan, who is a graduate of our UAS Ketchikan Campus Maritime and 
Multi-Skilled Worker Program. Elizabeth was already employed by the Alaska Marine Highway System (AMHS) as an entry-

level steward but had dreams of working in the engine department on board ship. The 
Marine Highway system gave her the opportunity to take the 12-week intensive program 
and provided a scholarship. Her employer also provided an internship in the engine room 
following successful completion of the program. She is now working in the engine room on 
AMHS ferries.  

The UAS Ketchikan Campus program offers basic industrial skills training that can be applied 
in ship building, mining, seafood processing, as well as marine engine rooms. Successful 
completion of the course, combined with the internship on a ship, satisfies the 
requirements for rating as Qualified Member of the Engine Department (QMED) with Oiler 
endorsement. The program is offered at the UAS Ketchikan Campus Regional Maritime and 
Career Center. 

 

RECRUITMENT, RETENTION, COMPLETION 

 Recruitment, retention, and completion remain top priorities at UAS, and the job of us all. While our overall 
enrollments continue to be down, I’m encouraged by the fact that first time freshman enrollment in fall 2017 was up 18 
percent. First time freshman enrollment from Juneau School District increased 32 percent in fall 2017 over the fall of 
2016. Alaska Native first time freshman enrollment increased to the highest level since fall 2012; now representing 23 
percent of all FTF this past semester. The work of our recruiters and the broad-based efforts of faculty and staff are 
making a difference. We need to keep this moving forward, building on what we know is successful.  

The Chancellor’s Strategic Enrollment Task Force is the place where we establish our recruitment priorities and 
develop action plans to achieve our goals (see http://www.uas.alaska.edu/chancellor/strategic-enrollment-task-
force.html). Recent work of the Task Force has identified these priorities: 

 Full-time undergraduate students experiencing a vibrant on-campus experience 

 First-time full-time freshmen seeking bachelor’s degrees (on campus and online) 

 Alaska Native student enrollments 

 High-demand online programs (in CTE and at bachelor’s degree and graduate levels) 

 Adult degree completion opportunities (including CTE and Finish College Alaska options) 

 Graduate enrollments in teacher education, educational leadership, and public administration 

Thank you for your engagement in recruiting new students to UAS and in supporting and retaining those already here! 
Sincerely, 
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