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Special Edition Restructuring

UAJ HIT HARD BY PLAN
By JOLIESASSEYILLE 

Whalesong Editor

A delegation of student leaders 
from  the U n ive rs ity  of Alaska 
-Juneau had nearly fro n t-ro w  
seats at the Oct. 31 forum  in  
Anchorage where Donald O’Dowd 
presented his plan fo r a 
restructu red U n ive rs ity  system.

O’Dowd, president of the UA 
system, offered the product o f 
several months’ intensive 
review  to a standing-room  only 
crowd and a statewide te le-

conference audience.
Michael Sm ith, president of 

the United Students of the 
U n ive rs ity  of Alaska-Juneau 
(USUAJ), attended the forum  and 
was not pleased w ith  the way 
UAJ fared in  the overa ll plan.

“ I haven’t  seen any economic 
ju s tifica tio n  fo r what they have 
proposed and I don’ t believe 
there is  any. I want to see some 
real figures that show where 
there w ill be savings," Sm ith 
said a fte r hearing the news.

The section of the plan which

addresses changes at UAJ and the 
community colleges in  Southeast 
Alaska is as follows:

The proposal fo r the 
U n ive rs ity  o f Alaska-Juneau is 
as follows:

’’I recommend that the 
U n ive rs ity  of Alaska-Juneau, be 
restructu red as an under-  
graduate college. Its  respons-  
ib ilit ie s  would be to o ffe r the 
bachelor's degree, the associate's 
degree, and developmental 
courses as needed.

"The new college at Juneau

would not o ffe r graduate 
program s," O'Dowd’s plan 
continued, " to  the extent these 
are needed in  Juneau, they would 
be provided by extensions from  
the larger and more varied 
faculties from  Anchorage o r 
Fairbanks.

“The undergraduate college at 
Juneau would not o ffer 
vocational/technical programs, 
but would coordinate the o ffe ring  
of these programs from  
elsewhere in  the U n ive rs ity , as I 
w ill describe later.

"The U n ive rs ity  of Alaska 
College at Juneau would seek to 
establish a 15 to 1
student/faculty ra tio  fo r i t s
undergraduate programs, as
compared w ith  i t s cu rren t ra tio  
of 10 to 1.

"F in a lly , the Juneau campus 
would provide an a rra y  of 
educational programs to 
Ketchikan and S itka in  a pattern 
that is  described below.

"These proposed changes 
would develop a sm alle r, but

Continued on page 4

Convocation: Questions raised
By CARYN GOOD 

Whalesong S taff Reporter

W ill B i l l  Smoker have to 
move h is salmon aquaculture 
research project to Fairbanks?

This and other questions 
attracted more than 200  facu lty, 
s ta ff, and students to the 
Hendrickson lit t le  theater fo r 
the convocation held last Friday 
to prepare responses to 
President Donald O’Dowd’s 
reorganization plan.

Jim  Bradley, Chairman of the 
Citizens Advisory Council, began 
by encouraging attendance at the 
Monday evening hearing and 
voiced the strong support o f the 
Juneau community. "The Juneau 
people are re a lly  appreciative of 
UAJ’s p ligh t and are anxious to 
do something and put th e ir 
shoulders to the w h e e l ." he said.

According to Bradley, the 
court repo rte rs  are donating 
th e ir services to transcribe  the 
testim ony given at the Monday 
forum , the Juneau Em pire is  
donating advertising space, Rudy 
R ipley o f Commercial A rt is  
donating 100 "Save Our Whales" 
placards, and the Assembly plans 
to pass a resolution and adjourn 
ea rly  and attend the forum  as a 
body.

He said that UAJ has 
received "a b it of a body blow" 
but suggested that reorganization 
may make the u n ive rs ity  
stronger and may help,

In te rim  Chancellor John 
Visser then took the floo r and 
began by reading the text of 
O’Dowd’s proposals re fe rrin g  to 
UAJ ( see excerpt, page 1).

In explanation, V isser said
Continued on page 4

Visser responds to questions at convocation
Frank Wilson/Whalesong
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Chancellor Addresses Reorganization
By JOLIE SASSEViLLE 

Whalesong Editor

A fte r lis ten ing to Donald 
O’Dowd's plan fo r re s tru c tu rin g  
and hearing from  students, 
facu lty , s ta ff and community 
members in  the hours and days 
that followed, In te rim  Chan-  
ce llo r John Visser addressed the 
issues a ris in g  from  the plan.

"To most objective c r itic s , 
such as accreditation teams, th is  
u n ive rs ity  system needs re -  
s tru c tu rin g ; the layers of 
adm inistra tion are not needed," 
V isser said.

Visser stressed that the plan 
is  not complete and there are 
many details yet to be addressed 
before the plan is  adopted.

"The Regents are supportive 
of the concept, but before they 
fo rm a lly  approve it  they w ill 
look at each facet of the plan and 
ask the statewide assembly what 
kinds o f savings would be 
realized i f  they take each step," 
he said.

The most ho tly  contested 
aspect o f the, plan has been the 
removal o f UAJ's fisheries 
program to the Fairbanks 
campus.

"I'm  sure a number o f factors 
come in to  play in  th is ," V isser 
said, "and there are some facets l 
can understand. One is  the  
feeling that fisheries is  pa rt of 
a broader program that 
u ltim a te ly  could lead to a Ph.D. 
program. I f  it  did, i t  would have 
to rest w ith  a u n ive ris ty  tha t 
has the a u tho rity  to g ran t 
Ph.D.’s."

UAJ does not have th is  
ca p ab ility , Visser said, fo r many 
reasons. He said that because

UAJ is  a re la tive ly  new 
in s titu tio n  and lacks the 
resources and facu lty required 
to gain Ph.D. granting au tho rity , 
it  would be many years before 
UAJ could o ffe r doctoral 
programs.

"The state can’t afford to have 
more then one doctora l. 
degree-offering school in  the 
state,” Visser said. The 
u n ive rs ity  at Fairbanks 
presently is  authorized to grant 
doctoral degrees.

Among the details to be 
worked out before the broadly 
defined plan can be implemented 
are the practical m atters of 
course scheduling, advertising 
and registra tion.

Under the plan, courses 
offered in  Juneau w ill be 
administered by three d iffe ren t 
un iversities. UAJ w ill admin-  
is te r its  own undergraduate 
courses, w h ile  fisheries 
programs w ill be in the control 
o f the Fairbanks campus.

Public adm inistration 
courses and vo/tech extension 
offerings w ill be adm inistered 
from  Anchorage.

 Although the log istics 
involved may be confusing, 
V isser said, " it  would no longer 
be ou r re spon s ib ility  and we 
can't c o n tro l it ."

 ’’We’ l l  have a lit t le  o f that 
ourselves," Visser said, 
"depending on how we assim ilate 
the com m unity colleges in  S itka 
and Ketchikan."

One problem  Visser con-  
sidered is  that o f course 
num bering at the community 
colleges.

"Both of those campuses have 
on ly offered lower d ivision

courses. We w ill extend that and 
o ffe r upper d iv is ion classes as 
w e ll,"  he said.

A ll three Southeast campuses, 
under the plan, w ill lose th e ir 
a b ility  to o ffe r what V isser 
re fe rred  to as "hard" vo/tech 
classes, which are those classes 
invo lving m achinery and heavy

equipment.
The u n iv e rs ity  in  Southeast 

w il l  re ta in  its  a b ility  to o ffe r
" so ft”  vo/tech courses, such as
 business practices, computer 
classes, and others that can be 
offered w ith in  the context o f a 
fo u r-ye a r lib e ra l a rts  
u n ive rs ity , according to Visser.

"V jsser said the p o ss ib ility  
rem ains that. Anchorage 
adm inistra tive u n it may choose 
to o ffe r some of the "h a rd " 
vo/tech classes c u rre n tly  
available in  Juneau, but that the

classes m ight then ru n  fo r 
shorter periods and be offered 
less frequently.

"Maybe they would send 
facu lty from  the Anchorage 
campus to teach those courses, 
o r they m ight h ire  local 
p a rt-tim e  in s tru c to rs ,” he said.

“They may set up some core

facu lty members where there is 
a  great demand," Visser said, 

 Visser also addressed the 
issue o f increasingUAJ's student 
teacher ra tio .

The most cu rre n t figu res 
show that there are 10.8 
students per facu lty member, 
w h ile  the goal o f the 
r estructu ring  plan i s to b rin g  
that figu re  to 15 students p e r 
in s tru c to r.

 V isser said there are a 
va rie ty  o f ways to accomplish 
th is. Each teacher could teach

more classes, the number or 
facu lty  could be reduced, o r the 
number o f students in  classes 
could be raised.

"We w ill ca re fu lly  scru tin -

ize course offerings to h it that 
target fig u re ," Visser said. "We 
w ill need at least two years to 
adjust and com ply."

As a re su lt o f th is  re s tru c -  
tu rin g  and a ll o f its
ram ifications, Visser said that 
the recently prepared s ix -ye a r 
plan of course offerings
system -w ide w ill probably have 
to be re -w ritte n .

Visser responded to concerns 
o f students that the recent 
pub lic forum  was not productive 
and that the re s tru c tu rin g  was 
already set in  the minds of the 
statewide adm inistra tion as a 
way to eventually dism antle UAJ.

“ I f  I thought th is  re s tru c tu r-  
ing was ju s t a p o litica l move, I 
would have packed my bags and 
walked out the door," Visser 
said.

"I can’t  te ll exactly what the 
impact o f that (fo ru m ) w ill be," 
he said, "I  hope i t  w ill cause 
them to reconsider some o f the 
plans."

“ I t  can’t  help but influence 
them ," Visser continued, 
re fe rrin g  to the Board o f 
Regents, who must u ltim a te ly  
adopt the proposed plan befo re  it  
can be implemented.

"This is  not a fin a l plan. I t  
needs to b e  processed and it  
needs Regents approval," h e  said.

"I th in k  they (the  regents) 
w ill c a re fu lly  consider w hat was 
said at the pub lic fo ru m ,’’  the 
chancellor concluded, ’’and  i 
th ink they probably w ill make 
m odifications.”

Visser, Adams listen as restructuring plan announced
Frank Wilson/Whalesong

Beeton: "There are more questions"
ByCARYN GOOD 

Whalesong S taff Reporter

Vice Chancellor fo r Academic 
A ffa irs , D r, Beverly Beeton, 
describes President Donald 
O'Dowd's reorganization 
proposal as a "broad ou tline ’’. 
"There are more questions than 
answers at th is  tim e ," she said.

Beeton exp la ined that the

proposal released on October 31 
is  a fram ework that w ill not be 
fille d  out u n til the Board of 
Regents approves it. R ight npw 
generalities are being la id out to 
be commented on. There w ill be 
a consultation w ith  the 
chancellors la te r th is  month, 
a fte r which O’Dowd w ill prepare 
a fin a l proposal to be presented 
to the Regents.

A fte r Regent approval the 
real work o f developing the 
details w ill begin. At that tim e 
the logistics of the obligations to 
students and s ta ff, and the 
questions of moved management 
w ill be determined.

Beeton said, " it  is  u n re a lis tic  
to to say the U n ive rs ity  o f 
Alaska w ill m aintain the s ta tus 
quo. We j ust do not have the

resources to do so."
She said she believes that 

O’Dowd is sincere ly looking fo r 
input. Any comments, 
objections, praise, a lternatives 
and suggestions fo r m odification 
could only be o f assistance as he 
prepares h is  presentation to the 
Regents. 

 Beeton encourages students 
to  prepare a response.  The two

avenues fo r input that she 
outlined were v ia  the student 
representatives to the UAJ and 
statewide assembly o r d irec t 
submission o f ideas to 
Chancellor V isser.
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Public Testimony Shows Strong UAJ Support
By DAVID SMITH 

 Special to the Whalesong

Almost four hundred people 
turned out Monday night 
November th ird  fo r the f irs t  of 
many public hearings on the 
restructu ring  of the University 
of Alaska system.

This hearing was designed to 
enable UAJ students and the 
Juneau public to provide 
testimony to Statewide Admin-  
istration on the ir reactions to 
the announced changes.

After a b rie f recap by the 
administraton on the future of 
UAJ, students and the public 
gave approximately three hours 
of testimony in an effort to 
persuade the administration to 
recall the decision made by 
President O’Dowd to change the 
curren t status of the University 
of Alaska-Juneau.

The new plan, as proposed by 
O'Dowd on Oct. 3 1 calls fo r a 
fu ll scale restructu ring  of t he 
en tire  U niversity of Alaska 
system. This plan, according to 
O'Dowd, is designed to cut 
adm inistrative overhead and 
streamline the U niversity 
s tructure .

Much of Monday night's 
testimony was focused on the 
loss o f the graduate programs in 
fisheries and pub lic  
administration. 

Some of the comments 
opposing the tra n s fe r of the 
graduate public administration

program to Anchorage varied 
from “ ridiculous" and “absurd" 
to "outright stupid". 

" It does not make any sense to 
move a program in public 
administration away from 
Juneau. A fte r a ll isn 't th is  
where the operation of the state 
is at? How can they ju s t ify  
depriving a student, faculty 
member, or adm inistrative 
personnel of the resources 
which make a good tra in ing  
ground for public administration 
majors," commented a member 
of the Juneau community,

Other areas of concern to 
students included a proposal to 
eliminate NCAA athletics from 
the UA system the ommission of 
the Vocational/Technical p ro-  
gram at the UAJ campus and the 
future of UA community colleges 
and outreach programs, a ll of 
which many of those whp 
testified fe lt are essential to the 
make up of the entire  system.

Along w ith students and the 
Juneau community, candidates 
fo r the local house and senate 
seats expressed the ir views and 
concerns t o  t h e  U A
administration.

A ll of the candidates testified 
as to the importance of UAJ , not 
only fo r the students, bu t  f o r  
the com munity as  a whole.  T hey 
voiced the ir op po s itio n  to  the 
plan maintaining that the chahge 
would be a detriment t o  the 
c re d ib ility  of The U n ive rs ity  of 
Alaska. 

Frank Wilson/Whalesong

Frank Wilson/Whalesong
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Plan...
Continued from page 1
more focused college w ith  a 
regional mission. It would o ffer 
high qua lity  programs aligned to 
the needs of the Juneau 
communtiy and Southeast Alaska. 
The cost of the operation would 
be substantia lly less than i t  is 
today.”  (t aken from  the text of 
O’Dowd’s presentation to the 
statewide assembly at Anchorage 
Community College on October 
3 1 ,  1986.)

Sm ith and several other 
students from  Juneau were in 
Anchorage fo r a statewide 
student leadership conference 
which was scheduled in 
concurrence w ith  the 
u n ive rs ity ’s statewide asembly 
meeting Oct, 31 through Nov. 2.

Accompanying Sm ith was 
USUAJ Vice President John 
Patton; Legislative A ffa irs  Coor-  
dinator Cynthia Moore, UAJ s tu -

dent representative to the State- 
wide Assembly's student a ffa irs  
committee, Steve Cole; and 
David Sm ith, USUAJ secretary/ 
treasurer and coordinator of the 
United Campuses of Alaska 
(UCA).

Each of the UAJ st udent 
delegates joined the long lines of 
students, facu lty and s ta ff who 
were armed w ith  a barrage of 
questions fo r O'Dowd a fte r his 
speech.

"What w ill be the impact on 
students already in  those degree 
programs that are to be 
effected?" Cole asked the UA 
president.

Under the reorganization 
plan, O'Dowd said, students 
cu rre n tly  enrolled in  degree 
programs slated fo r e lim ination 
o r change w ill be 
"grandfathered," o r allowed to

complete the program i f  they are 
fu ll- t im e  students.

New students would not be 
allowed to en ro ll in  degree 
programs to be elim inated under 
the plan, O’Dowd said.

Many students expressed 
concern that such a plan would 
ignore the needs of p a rt-tim e  
students who would not be ab le to  
s h ift th e ir plans to complete a 
degree on a fu ll- t im e  basis.

Cole queried the president on 
the u n ive rs ity ’s obligation to 
those p a rt-tim e  students.

"The courts have ru led that 
our obligation is to fu ll- t im e  
students o n ly ," O'Dowd 
responded, "we don't have to 
o ffe r a program ind e fin ite ly .” 

O'Dowd cited figures sup-  
porting  h is argument, stating 
that a p a rt-tim e  student can take 
as long as 15 years to complete a

degree program.
Cynthia Moore asked whether 

the business program would be 
retained at UAJ, to which the 
president responded that yes, a 
business program would be 
continued, but only at an 
undergraduate level.

Michael Sm ith questioned 
O’Dowd on the continuation o f 
vocational/technical programs 
and fa c ilitie s  in  Juneau, asking 
whether the bu ild ing used to 
house those programs would be 
abandoned.

"We won't continue that 
program at Juneau," O’Dowd 
answered, adding that some 
classes may be offered, through 
extension from  Anchorage, i f  
there proves to be a continuous 
enrollm ent to ju s tify  such an 
offering.

David Sm ith asked how

O’Dowd intended fo r UAJ to 
achieve the goal of a 15:1 
student teacher ra tio , 
p a rtic u la rly  Whether th is  would 
en ta il a reduction in  p a rt-tim e  
teaching s ta ff and an increase in 
the teaching load of fu ll- t im e  
staff.

"A substantial num ber" of 
p a rt-tim e  ins truc to rs  w ill be 
retained, O‘Dowd responded.

UAJ’s fu ll- t im e  s ta ff can’t 
have the s k ills , given its  size, to 
o ffe r the range of classes it  now 
does, he added.

A fte r the m orning present-  
ation of the re s tru c tu rin g  plan, 
the Juneau students joined 
approxim ately 30 other student 
leaders from  across Alaska to 
discuss the plan’s im plications 
to the state as a whole and to the 
ind ividual campuses.

Questions...
Continued from page 1

that moving to a 15 to 1 student

to facu lty ra tio  from  the cu rren t 
10 to 1 was not unreasonable 
and could s t i l l  be "favorably 
compared t o  u n ive rs itie s  down 
south."

He went on to describe the 
changes to the com m unity college 
systems. He explained that they 
may be learning centers, 
possibly w ith  a local cadre of 
facu lty and extension services 
offered through the m ajor 
campuses. Depending upon 
enrollm ent both upper and lower 
d ivis ion courses would be 
available v ia  d iffe ren t methods 
of de livery. Although the overa ll 
management o f the extension 
college would be at the 
U n ive rs ity  of A laska-Fairbanks, 
UAJ w ill be serving as the sta te  
college fo r Southeast.

" It is h igh ly desirable fo r us 
to work w ith  Ketchikan and 
Sitka. We can do a better job of 
serving the needs of 
southeastern Alaska," Visser 
declared.

Visser then opened the 
floo r to questions.

Asked i f  he had anything

positive to te ll the teachers at

the JDCC vocational-technical 
center, Visser responded, "For 
a ll p ractica l, purposes the 
com munity college disappears 
from  Alaska, and a ll vocational 
and technical programs w ill 
emanate from  Anchorage."

Associate Professor of 
Economics Dr. Baerbel 
Sorensen, President of the UAJ 
facu lty  senate, questioned the 
emphasis on academics, asking 
about proposed changes in  
adm inistration. The response 
was that a " look and see" attitude 
would be necessary u n til the 
extent of adm inistration needed 
fo r S itka and Ketchikan is 
known.

Smoker, associate professor 
of fisheries, asked whether the 
cu rren t School of Fisheries 
facu lty would be required to 
relocate to Fairbanks, adding 
that it  would be d iffic u lt fo r him 
to continue h is salmon 
aquaculture research so fa r 
inland.

Visser explained that 
Fisheries was a much more 
complex issue. As a new 
d isc ip line , there is some

question that the state m ight be

better served w ith  a natural 
resources management program. 
He also noted that the graduate 
program should be a llied  w ith  a 
doctoral program.

When asked about the 
fu tu re  o f the School of Fisheries 
he answered, "G rim ."

He added that perhaps UAJ 
w ill add a L ibera l A rts  emphasis 
area in  fie ld  sciences.

Noting the tenuous state of 
the graduate program s, a student 
asked whether UAJ would he 
accepting applications to the 
e x is tin g  programs next 
semester. Beeton answered that 
business w i l l  continue as usual 
“u n til we are instructed by th e  
Board of Regents to do 
o therw ise ."

Visser ended w ith  a "pep 
ta lk ", describing the target 
areas fo r increasing enrollm ent. 
He spe c ifica lly  identified the 
500  to 60 0  students graduating 
from  high schools throughout 
southeast Alaska every year and 
people he re fe rred  to as 
"re tre a d s"--th e  student who 
goes south to school, does not 
succeed, and re tu rn s home.

   He concluded, “We must 
prove we can ra ise the qua lity  o f 
life  in  southeast. We must be an 
undergraduate lib e ra l a rts  
college in  the broadest sense of 
the word.

B everly Beeton, Vice 
Chancellor fo r Academic A ffa irs , 
closed by comparing UAJ to UAF 
and UAA, c itin g  the "most 
fantastic s ite , setting and 
com m unity fo r a u n ive rs ity ," 
and the "extraord inary support 
from  the com m unity."

She noted that we are a ll 
in  a state of shock, surprised , 
stunned, angry, and frustra ted ,

"Remember, we have been 
down comparable tracks before 
and com e through them. We can 
come through th is ," Beeton 
commented.

She said that what is done 
in  the next few weeks is. 
im perative.

 "We must remain viable. 
Don't jum p o ff o r we w ill make 
the w orst case scenario come 
true. We have come so fa r, done 
so much. W e're good, don’t 
forget it ."  Beeton concluded, 
"Let's make the best case 
scenario come true ."

Duncan: Move
"Unreasonable"

B y  CARYN GOOD
Whalesong S taff Reporter

The U niversity of 
Alaska-Juneau w ill not lose a ll 
o f its  graduate programs i f  J im  
Duncan has anything to say about 
it.

The newly elected State 
Senator has pledged that he w ill 
work hard through the 
leg isla ture to assure that UAJ 
w ill not be stripped of a ll 
graduate programs.

"A high number of the 
educated people in  the Juneau 
pub lic come here fo r graduate 
degrees," Duncan stated.

Moving the graduate Public 
A dm inistration program away 
from  the state capital and the 
Fisheries program away from  
the m arine environment is 
"unreasonable," according to 
Duncan.

Duncan said t hat in the fina l 
analysis a ll un its  w ill have to 
take a reduction but that it... 
"must be done equitably."

NOTICE
PLEASE SUBMITT YOUR 

COMMENTS ON 
RESTRUCTURING 

TO M. SMITH - USUAJ 
BY WED. NOV. 27TH

OR VAX (JYPRES)


